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The scientific paper explores the theoretical and practical aspects of implementing neurolinguistic programming (NLP) in the management system of an ar-
chitectural and construction company. The relevance of using NLP techniques to enhance management efficiency in the context of increasing competition and
technological changes in the industry is substantiated. Key aspects of NLP application in management are systematized: communicative (techniques of effective
verbal and non-verbal communication, methods of rapport establishment, calibration of behavioural patterns, influence strategies), managerial (modelling
successful practices, decision-making technologies, motivation methods, planning tools), organizational (formation of corporate culture, change management,
leadership development, optimization of group dynamics), developmental (personal growth methods, self-management techniques, overcoming limitations,
development of emotional intelligence), and analytical (methods of data collection and analysis, experience modelling, performance evaluation, process diag-
nostics). Successful examples of NLP implementation in international and Ukrainian architectural and construction companies have been analysed, showing
a positive impact on key performance indicators. However, it is revealed that most companies use NLP fragmentarily, focusing on isolated aspects of activity,
which limits the potential effect of these techniques. Recommendations are proposed for the systematic implementation of NLP in architectural and construction
companies, including pilot projects, ensuring consistent training, regular performance evaluation, adaptation of techniques to the specifics of the company, and
the creation of a change support system. Key success factors have been identified: leadership support, systematic training, focus on practical application, regular
monitoring of the results, and adaptation of methodologies. Prospective directions for further NLP development in the architectural and construction sector
have been outlined: integration with digital technologies, development of industry standards, creation of performance evaluation systems, and advancement of
adaptation methods for the specific needs of different types of construction projects. The emphasis is placed on the importance of developing an NLP training
system for the industry, which includes the development of specialized training programs, the creation of a database of industry cases, and the formation of a
professional community for experience exchange.

Keywords: neurolinguistic programming, management, architectural and construction company, managerial efficiency, corporate culture, communication tech-
niques, leadership potential, organizational development, emotional intelligence, change management.
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Makameopa 4. A., Kybaros P. A., Muxasko A. O. HeliponiHesicmu4He npo2pamysaHHsa 3 no3uyiii MeHedxmeHmy
apximexkmypHo-6ydieenbHoi KomnaHii: cucmemamu3sayia ma ocobaueocmi BUKOPUCMAHHA

Y Haykosili npayi docaidxeHo meopemuyHi ma NpaKMuUYHi acnekmu enposadxeHHs HeliponiHegicmuyHo20 npoepamysarHs (H/IM) 8 cucmemy meHeOHmeH-
my apximekmypHo-6ydigenbHoi kKomnaHii. 06rpyHMoBAHO akmyansHicmb 8uKkopucmMaHHA H/IM-mexHik 01a NidsuweHHA eheKkmusHOCMI ynpaeniHHA 8 ymo-
80X 3pOCMAtO40i KOHKYPEHYIT Ma mexHo02iYHUX 3MiH 2ay3i. CUCmemMamu308aHO K408 acnekmu 3acmocyearHa H/IM y meHeduveHmi: KomyHiKamueHul
(mexHiku egpekmugHoi 8epbanbHoi Ma HeeepbanbHOI KOMYHIKAUIT, Memodu 8CMAHOBEHHA PANopPMy, KanibpyeaHHsA nosediHKoBUX namepHie, cmpameaii
8M1/1UBYy), ynpasiHcoKul (MOOeMoBaHHA YCRiHUX MPAKMUK, mexHonoail MpuliHAmmA piweHs, Memoou mMomueauyii, IHCmpyMeHmUu NAGHYBAHHS), 0P2aHI3a-
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YiliHuli (GhopmyBaHHSA KOPMIOPAMUBHOI KynbMypU, YAPAsAiHHA 3MIHaMU, PO3BUMOK idepcmea, oNMuMi3auis 2pynosoi duHamiKu), po3susaroyull (Memoduku
0C0BUCMICHO20 3POCMAHHS, MeXHIKU camomeHedHMeHmy, MOO0NAHHA 0BMeX(eHb, PO38UMOK emoyiliHo20 iHMenekmy) ma aHanimuyHuli (memodu 360py
ma aHanizy iHghopmauii, ModentosarHs 0ocsidy, OuiHKa eghekmusHocmi, diaeHoCMUKa npoyecis). [poaHani308aHo ycriwHi npuKknadu 8nposadxeHHs H/M y
MIXCHAPOOHUX | YKPAiHCOKUX apXimeKmypHo-6ydieesnbHuUx KOMMAHIfX, ujo 0eMOHCMPYomMb No3UmugHUl 8M/U6 HA KAK0408i MOKA3HUKU 0isnbHOCMI. Ane 8u-
A6/1eHo, W0 binbwicme Komnaili sukopucmosyroms H/IM pazmeHmapHo, 30cepediyioyucs Ha OKpemux acnekmax difabHoCmi, wo obmexcye nomeHuyitiHul
ethekm 8i0 8MposadHEHHA YuX mexHik. 3anponoHosaHo pekomeHdauii wodo cucmemHo2o 8nposadxeHHa H/IM e apximekmypHo-bydieenbHux KOMNAHiAX,
BK/II0YHO 3 POBEOEHHAM MiOMHUX NPOEKMIB, 306e3neYeHHAM CUCMEMHOCMI HABYGHHS, PeyNAPHOK OUIHKOK pe3yabmamie, adanmauielo mexHik nio cne-
YUeiky KOMNaHii ma cmeopeHHAM cucmemu MiOMPUMKU 3MiH. BusHaYeHo K/t0408i (hakmopu ycnixy: niompumKa KepisHUYmMed, CUCMeMHICMb HABYAHHS,
(hOKyC Ha MPAKMUYHe 30CMOCY8AHHS, pe2ynapHuli MOHImopuHe pe3ynbmamie ma adanmayis memoduk. OKpecaeHo nepcnekmueHi HaNPAMKU Mo0a6Wo20
po3ssumky H/II 8 apximekmypHo-6ydieenbHili 2any3i: iHMe2payis 3 LUpPOBUMU MeXHOA02IAMU, PO3POBKA 2ay3e8UX CMAHAAPMI8, CMBOPEHHS CUCMEM OUiH-
Ku echekmusHocmi ma po3sumok memoduk adanmauii nio cneyuepiyni nompebu pisHux munis 6ydisensHux npoekmig. HazonowieHo Ha saxciusocmi po3sum-
Ky cucmemu nidzomosku ¢haxieyie 3 H/IM 0na 2any3i, wo 8KYGE PO3POBKY CreyianizosaHux HaBYAMbHUX NPOPAM, CMBOpeHHs basu 2any3esux Kelicie ma
thopmysaHHs npogpeciliHozo cnismosapucmea 015 0bmiHy docgidom.

Kntouosi cnosa: HeliponiHesicmuyHe npo2pamysaHHs, MeHeOXMeHm, apximekmypHo-6ydisenbHa KOMNAHIA, YNpaeniHCbKa eheKkmusHicme, KOPnopamueHa
Ky/Abmypa, KOMYyHIKamUueHi mexHiku, nidepcokuli momeHyias, opeaHizayiliHuli po3gumox, emouiliHuli iHmenekm, ynpasiHHa 3MiHamu.
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he relevance of studying neurolinguistic pro-

gramming (NLP) from the perspective of man-

agement in an architectural and construction
company is determined by the current challenges faced
by the industry. In the context of rapid technological
development and increasing competition, traditional
management methods often prove insufficient for
achieving success. The implementation of NLP tech-
niques in management can become a powerful tool for
improving communication, enhancing team efficiency,
and optimizing managerial processes.

Firstly, the architectural and construction indus-
try is characterized by the high complexity of projects
and the need for coordination among a large number
of participants. NLP techniques allow for optimized
communication between different stakeholders, en-
suring more effective interaction among clients, de-
signers, contractors, and regulatory bodies. This is
especially important in light of the growing scale and
technological complexity of construction projects.
Secondly, the modern market is characterised by in-
creasing demands for construction quality and pro-
ject deadlines. The use of NLP in management helps
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to create more effective quality control systems, in-
creases staff motivation to comply with standards,
and optimizes decision-making processes at all stages
of project implementation. A third important aspect
is the growing competition in the architectural and
construction services market. NLP approaches help
companies develop unique competitive advantages
through the development of employees’ soft skills, im-
proved customer service, and the creation of a strong
results-oriented corporate culture. The fourth factor is
the digital transformation of the industry. The imple-
mentation of BIM technologies, automated project
management systems, and other innovative solutions
requires high adaptability and readiness for change
from the personnel. NLP techniques help overcome
resistance to change and accelerate the implementa-
tion of new technologies.

Next, the fifth aspect is the increasing role of
green building and energy-efficient solutions. NLP
helps foster a new mindset among employees, focused
on sustainable development and environmental re-
sponsibility, which is becoming increasingly important
for modern construction projects. The sixth factor is
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the need to manage multicultural teams in the con-
text of the globalization of the construction market.
NLP techniques help overcome cultural barriers and
create effective communication strategies for working
with international partners and clients. The seventh
aspect is the growing importance of risk management
in construction projects. NLP approaches improve the
processes of identifying, assessing, and managing risks
through the development of systems thinking and en-
hanced communication among project participants.
The eighth factor is the need for constant development
of leadership potential at various management levels.
NLP provides effective tools for developing leadership
qualities, which is particularly important in the con-
text of decentralized management and the growing au-
tonomy of project teams. The ninth aspect is the need
for effective knowledge and experience management
within the organization. NLP techniques help create
knowledge transfer systems, model successful experi-
ences, and develop the professional competencies of
personnel. The tenth factor is the need to increase staff
stress resistance in conditions of high work intensity
and strict deadlines. NLP offers effective methods for
managing emotional states and developing resilience.

Thus, the relevance of researching NLP from the
perspective of management in an architectural and
construction company is determined by the combined
influence of technological, economic, social, and en-
vironmental factors, which create new demands on
organizational management. The implementation of
NLP techniques makes it possible to create a more
adaptive, efficient, and competitive organization capa-
ble of successfully responding to the challenges of the
modern market and ensuring sustainable long-term
development.

nalysis of recent research and publications
Ashows that various aspects of the use of neuro-

linguistic programming (NLP) in management
have been studied by many Ukrainian and foreign
scholars. In particular, the theoretical foundations of
NLP and its application in managerial activity are ex-
amined in the works of T. Osipova [1], who studied
the specifics of non-verbal communication and its role
in the management process. The psychological aspects
of developing managerial culture through the lens of
NLP are covered in the collective monograph edited
by S. Kuzykova and H. Ulunova [2].

The methodological patterns of shaping the au-
thenticity of professionals, including managers in the
construction sector, are studied in the works of V. Zly-
vkov, S. Lukomska, and S. Kopylov [3]. The features of
using NLP as an influence tool in management are ad-
dressed in the research of N. Volvenko [4]. Systems of
professional development of managers using NLP tech-
niques are explored in the monograph by O. Banit [5].
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Technologies for developing and making mana-
gerial decisions with the help of NLP are discussed
in the works of O. Sukhachova [6]. Communicative
aspects of NLP in managerial activity are thoroughly
analysed by T. Kovalevska [7]. Issues related to assess-
ing the quality of personnel management through NLP
approaches are investigated in the works of 1. Shvets
and T. Kovalenko [8]. The specifics of modelling per-
sonal constructs of managers through NLP are pre-
sented in the research of N. Tokareva [9].

Psychological diagnostics of staff motivation us-
ing NLP techniques are studied by a team of authors
under the supervision of N. Prorok [10]. Discursive
technologies of self-designing the leader’s personality
are examined in the monograph edited by N. Chepe-
leva [11]. Issues of leadership and communication in
organizations through the prism of NLP are discussed
in the works of N. Mykhalitska and M. Yatsyk [12], as
well as in the research of T. Hrynko [13].

orporate culture as a tool of effective man-
‘ agement using NLP approaches is examined

by O. Tarasova [14]. The significance of lead-
ership qualities in managers and their development
through NLP is analysed in the studies of A. Prochan
[15]. Psychological technologies for the effective func-
tioning and development of a manager’s personality
are explored in the collective monograph edited by
S. Maksymenko [16].

Modern NLP technologies and their applica-
tion in management practice are systematized in the
textbook edited by S. Hnatyuk [17]. The specifics of
NLP use in the training and development of mana-
gerial personnel are studied by V. Ushkalov [18]. The
improvement of knowledge management in organiza-
tions through NLP models is discussed in the works of
O. Boholii [19].

Practical aspects of NLP application in manage-
ment as a tool of self-management and managing oth-
ers are explored by A. Kolibaba [20]. The assessment
of the problem space for enterprise development us-
ing NLP technologies is conducted in the studies of
N. Balatska [21]. Neurolinguistic programming and
emotional intelligence as tools of managerial activity
are discussed in the research of V. Mazur and O. Bon-
dar [22].

However, despite the considerable number of
studies, the issue of the comprehensive application
of NLP in the management of architectural and con-
struction companies, considering the specifics of the
sector and modern challenges, remains insufficiently
explored and requires further research.

The purpose of the study is to systematize and
define the specific features of the use of neurolin-
guistic programming (NLP) in the management of
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architectural and construction companies through a
comprehensive analysis of its key aspects (communi-
cative, managerial, organizational, developmental, and
analytical), to identify practical mechanisms for imple-
mentation, and to assess the effectiveness of applying
NLP techniques to enhance managerial performance,
develop personnel, and strengthen the competitive
position of the company in the architectural and con-
struction services market.

eurolinguistic programming (NLP) from a

management perspective is a comprehensive

system of applied psychological methods and
techniques aimed at optimizing managerial processes
through the improvement of communication, model-
ling of successful behavioural strategies, and the de-
velopment of the personal potential of managers and
personnel.

As a management tool, NLP includes the follow-
ing aspects: communicative, managerial, organiza-
tional, developmental, and analytical.

The communicative aspect involves techniques
of effective verbal and non-verbal communication;
methods for establishing and maintaining rapport; cal-
ibration and reading of the interlocutor’s behavioural
patterns; strategies of influence and persuasion.

Let us examine some elements in more detail.

Techniques of effective verbal and non-verbal
communication in NLP represent an integrated system
of interaction methods, where the verbal component
includes the use of specific language patterns, align-
ment with the interlocutor’s representational systems,
and the application of the meta-model of language; the
non-verbal component includes control of posture,
gestures, facial expressions, tone of voice, and speech
tempo — all of which together create a holistic commu-
nicative influence aimed at achieving maximum com-
munication efficiency [1].

Methods for establishing and maintaining rap-
port in NLP represent a structured approach to build-
ing and sustaining trustful relationships through the
conscious use of mirroring and pacing techniques at
various levels of communication. This includes mirror-
ing posture, gestures, speech tempo and breathing pat-
terns, using similar language structures, reflecting val-
ues and beliefs, and creating a shared context of inter-
action [2]. The effective application of these methods
allows managers to quickly build rapport with different
personality types, create an atmosphere of trust and
understanding, and maintain productive long-term re-
lationships with clients, partners, and employees which
is critically important for successful management and
the achievement of business objectives.

Calibration and reading of behavioural patterns
in NLP [3] represent an advanced system of observing
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and analysing non-verbal signals, micro-expressions,
changes in breathing, tone of voice, and body posture
of the interlocutor to accurately determine their emo-
tional state, level of engagement, and reactions to com-
munication. This skill enables a manager to accurately
assess the degree of agreement or disagreement of the
interlocutor, their level of trust and interest, to detect
potential problems and conflicts at early stages, and
to adapt their communication strategy in real time in
order to achieve maximum interaction efficiency and
make more balanced management decisions based on
a full understanding of the situation.

trategies of influence and persuasion in NLP are

a structured system of techniques and approach-

es aimed at effectively influencing the thoughts,
emotions, and behaviour of interlocutors through
the use of specific language patterns, logical levels of
persuasion, metaphorical modelling, and reframing
techniques [4]. These strategies include methods for
handling objections, techniques for argumentation
based on the audience’s values and beliefs, the cre-
ation of motivational messages, and the development
of persuasive presentations. The application of these
strategies enables a manager to conduct negotiations
effectively, motivate the team, implement change,
achieve consensus in complex situations, and ensure
support for their initiatives at all levels of the organiza-
tion which is a key factor in successful leadership and
business goal attainment.

For example, let us consider in more detail an
important aspect. A person’s representational systems
(visual, auditory, kinaesthetic) are dominant channels
of perception and information processing. Visuals bet-
ter perceive and remember information through visual
images, charts, graphs, and visual presentations; they
tend to use words related to seeing in their speech (e.g.,
“look’, “bright’; “clear”). Audials are oriented toward
sound information, process oral explanations and music
well, prefer discussions, and use words related to audi-
tory perception (e. g., “listen’, “sounds’, “loud”). Kinaes-
thetics learn best through physical sensations, tactile
contact, practical experience, and emotional involve-
ment; they use words in their speech that are related to
feelings and sensations (e. g., “feel’, “hard’, “warm”).

Understanding and considering representation-
al systems is critically important for a manager of an
architectural and construction company, as it signifi-
cantly increases the effectiveness of communication
and management. For instance, when presenting proj-
ects to visual clients, it is essential to use high-quality
3D visualizations, plans, and drawings; for auditory
clients — to thoroughly discuss all aspects of the proj-
ect and provide opportunities for dialogue; and for
kinaesthetic clients — to organize site visits and pro-

BIBHECIHOOPM N2 6_2025

www.business-inform.net




vide material samples. When conducting meetings
and safety briefings, information should be delivered
through various perceptual channels (visual diagrams,
verbal explanations, hands-on demonstrations). When
delegating tasks and monitoring their execution, it is
important to adapt the form of information delivery
to the dominant representational system of each em-
ployee, which significantly enhances understanding
and task performance. When resolving conflicts and
conducting negotiations, considering the interlocu-
tor’s representational systems enables the manager to
choose the most effective communication strategy and
achieve better results in resolving disputes.

Practical examples for a manager of an architec-
tural and construction company:

1. When presenting a project to a client: “Look at
these visualizations (visual channel) — you can
see how harmoniously the building fits into the
surrounding landscape. When you hear the
sound of the fountain in the courtyard (audito-
ry channel), and feel the coolness of the natural
materials (kinaesthetic channel), you'll under-
stand how comfortable this space will be”

2. When communicating with contractors: “Let
us closely examine the drawings (visual) and
discuss each stage of the work. I want you to
feel your responsibility for the project (kin-
aesthetic) and hear my expectations about the
deadlines (auditory).”

3. When holding a team meeting: “I see that some
aspects of the project are causing concern (ad-
dressing visuals). Let us discuss all the pressing
issues (for audials) and find solutions that work
for everyone (for kinaesthetics).”

4. When resolving conflicts: “1 understand your
position regarding the project changes (em-
pathy + non-verbal mirroring of posture). Let
us look at the situation together from different
angles and find the best solution (constructive
approach + open posture)”

5. When motivating employees: “Imagine the re-
sult of our work (visualization) — this will be
a landmark project for all of us. Your contri-
bution (gesture toward the employee) directly
affects the success of the whole company (con-
fident tone of voice + eye contact).”

anagerial aspect: modelling successful man-
agerial practices; technologies for effective
decision-making; methods of motivation
and personnel stimulation; tools for strategic planning
and goal setting. It should be noted that the mana-
gerial aspect of NLP is a comprehensive system of
practices aimed at increasing leadership effectiveness
through replicating successful behavioural models, us-
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ing structured approaches to decision-making, apply-
ing personalized motivation methods, and implement-
ing clear strategic planning mechanisms. This enables
the manager to create, control, and optimize work pro-
cesses with maximum efficiency.

Let us examine specific elements in more detail.

odelling successful managerial practices in

NLP represents a systematic approach to

studying, analysing, and replicating effective
patterns of managerial behaviour and decision-making
strategies employed by successful leaders. This process
includes an in-depth analysis of thinking strategies,
behavioural patterns, communication techniques, and
management approaches that have proven effective in
practice. Techniques are used to deconstruct success-
ful experience, identify key elements of effectiveness,
create algorithms for reproducing successful practices,
and adapt them to specific conditions [5]. This allows
managers to rapidly implement proven management
solutions, avoid common mistakes, enhance manage-
ment quality, and ensure consistently high perfor-
mance in leadership activities.

Technologies for effective decision-making in
NLP comprise a comprehensive system of methods and
tools for the structured analysis of situations, evalua-
tion of alternatives, and selection of optimal decisions
with consideration for all relevant factors. This system
includes the use of logical levels of analysis, outcome
modelling strategies, state management techniques to
maintain objectivity, and methods for incorporating
various stakeholder perspectives and interests. Special
formats are used for gathering and analysing informa-
tion, techniques for visualizing potential scenarios,
and methods for assessing risks and opportunities [6;
7; 32]. These tools enable more informed and effec-
tive managerial decisions that consider both rational
and emotional aspects of the situation, leading to the
achievement of goals with minimal risks and costs.
Methods of staff motivation and stimulation in

NLP are based on a deep understanding of individual
motivational drivers, values, and meta-programs of
employees. This enables the creation of personalized
systems of motivation and rewards. Techniques are
applied to identify key motivators, build inspiring vi-
sions, develop growth-oriented environments, and
implement recognition systems. Special communi-
cation patterns are used to enhance engagement, as
well as techniques for setting motivating goals and
methods for fostering a sense of shared purpose [8;
9]. This supports the development of effective moti-
vation systems that consider individual differences,
sustain high levels of involvement and productivity,
and promote the achievement of both personal and
organizational objectives.
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trategic planning and goal-setting tools in NLP

constitute an integrated system of methods for

setting goals effectively, developing strategies
to achieve them, and creating detailed implementa-
tion plans. Techniques for formulating well-defined
outcomes, cascading goals, building strategic maps
and roadmaps for development are employed. Special
formats are used to analyse resources and limitations,
techniques for modelling the future, and methods for
assessing the ecological soundness of goals and aligning
them with the organization’s values [10]. This facilitates
the creation of clear, achievable, and measurable goals,
the development of effective strategies to reach them,
the formation of realistic action plans, and systems for
monitoring progress all of which significantly increase
the likelihood of successful implementation of strategic
initiatives and the achievement of desired results.

Practical examples for a manager of an architec-
tural and construction company:

1. Modelling successful practices: analysing the
successful completion of a residential complex,
we implement the following elements: daily
15-minute planning meetings on site, a check-
list system for quality control, weekly safety au-
dits, and regular meetings with contractors to
synchronize schedules.

2. Effective decision-making: selecting a contrac-
tor for facade work, we use a decision matrix:
work experience x quality of past projects x
price offer x completion timeframe x availabi-
lity of own equipment = optimal choice con-
sidering all critical factors.

3. Staff motivation: introducing a bonus system
for early completion of construction stages:
+15% to the base rate for on-time perfor-
mance, additional days off for material savings,
public recognition of achievements at monthly
team meetings, and the opportunity to choose
the next project to work on.

4. Strategic planning: developing a five-year com-
pany development plan: 2025 — entry into the
green building market, 2026 — implementation
of BIM technologies, 2027 — creation of an in-
house design bureau, 2028 — expansion of geo-
graphic presence, 2029 — launch of a training
program for young specialists.

5. Practical example of an integrated approach:
in a class A business centre project, applying
weekly analysis of key performance indicators;
arapid response system to deviations from the
schedule; motivation packages for key profes-
sionals; a competency development program
for middle management; and an integrated
quality control system at all stages of con-
struction.
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6. Operational management: implementing proj-
ect management through: morning stand-up
meetings with site supervisors; online moni-
toring of work progress via a mobile app; daily
photo documentation of completed work; an
instant messaging system for action coordina-
tion; weekly risk analysis and plan adjustments.

7. Long-term motivation: creating a system for
professional growth: individual development
plans for each specialist; internship opportuni-
ties on international projects; participation in
industry conferences and exhibitions; a men-
toring program for junior staff; and formation
of a talent pool for future leadership roles.

Organizational aspect: corporate culture de-
velopment; change management in the organization;
leadership potential development; optimization of
group dynamics. It should be clarified that the orga-
nizational aspect of NLP practices represents an inte-
grated system of methods and tools aimed at building
a strong corporate culture, effectively implementing
organizational change, developing leadership qualities
at all levels, and optimizing group interaction. Togeth-
er, these elements contribute to forming a cohesive,
high-performing team capable of efficiently achieving
set goals and adapting to changes in the business envi-
ronment [12; 13; 31].

Let us consider the individual elements in more
detail.

ormation of corporate culture in the context of

NLP represents a systematic approach to build-

ing and developing a unified system of values,
behavioural norms, and traditions within an organi-
zation, grounded in the principles of neuro-linguistic
programming. This process involves using techniques
for modelling successful cultural patterns, creating
a shared vision of the future, developing and imple-
menting effective communication practices, and es-
tablishing a strong organizational identity. Methods
used include transmitting corporate values through
various communication channels, creating emotional
connections between employees and the organization,
and developing corporate traditions and rituals [14].
This enables the creation of a unique and strong cor-
porate culture that supports the organization’s strate-
gic goals, fosters high employee engagement, and gen-
erates sustainable competitive advantages.

Change management using the NLP approach is
a comprehensive methodology for implementing orga-
nizational transformations that considers the psycho-
logical aspects of how change is perceived and ensures
the effective overcoming of resistance. Techniques are
employed to build readiness for change, form change
teams, communicate transformation processes, and
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manage objections. Specialized formats are used for
diagnosing levels of change acceptance, managing
emotional states during transition periods, and con-
solidating new behaviour models and workflows [11].
This approach ensures a smoother and more effective
implementation of change, minimizes staff resistance,
accelerates adaptation to new conditions, and increas-
es the sustainability of implemented innovations.

includes a structured system of methods and

tools for cultivating and enhancing leadership
qualities at all levels of an organization. It uses tech-
niques for modelling successful leadership experienc-
es, developing emotional intelligence, and improving
communication and influence skills. Special programs
are applied for developing strategic thinking, creating
an inspiring vision, building charismatic influence, and
managing team dynamics [15]. This approach helps
shape strong leaders capable of guiding teams, imple-
menting change, driving innovation, and achieving
outstanding results in complex and uncertain business
environments.

Optimization of group dynamics using NLP tech-
niques represents a systematic approach to managing
group interaction processes and team development to
achieve maximum collaboration efficiency. Methods
include diagnosing group processes, forming teams
based on individual characteristics, developing team
synergy, and managing conflicts. Tools also include
formats for enhancing communication quality within
teams, fostering trust and mutual support, improving
group decision-making processes, and allocating re-
sponsibility effectively [16]. This ensures the creation
of high-performance teams that can achieve ambitious
goals, adapt quickly to change, solve complex problems
effectively, and maintain long-term productivity.

Practical examples for a manager in a construc-
tion and architectural company:

1. Building corporate culture: implementing the
“Building the future together” program: month-
ly cross-departmental experience-sharing ses-
sions; creation of an internal idea-sharing plat-
form; regular team-building retreats at com-
pleted sites; a “master—apprentice” mentoring
system; weekly informal meetings between
management and staff.

2. Change management: implementing a new
BIM design system: a step-by-step transi-
tion program with a clear timeline; individual
consultations for each employee; a system of
“quick wins” to demonstrate the effectiveness
of changes; formation of a change ambassador
group from key specialists; regular feedback
sessions.

l eadership potential development within NLP
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3. Leadership development: implementing the
“Leaders of future construction” program in-
cludes: one-on-one coaching sessions for proj-
ect managers; rotation of managers across dif-
ferent types of construction sites; delegation
of responsibility for innovative mini-projects;
formation of cross-functional teams led by
promising specialists; participation in industry
conferences as speakers.

4. Optimizing group dynamics: implementing the
“Effective team” system: daily stand-up meet-
ings with visual progress tracking; team brain-
storming sessions for problem-solving; regular
rotation of project team members to facilitate
knowledge sharing; a peer-to-peer evaluation
system for work outcomes; joint celebrations
of key project milestones.

5. Integrated example of organizational develop-
ment: at the residential complex project intro-
ducing: a system of weekly team meetings to
review achievements; a soft skills development
program for technical staff; cross-functional
task forces to optimize workflows; a mentor-
ing program for young professionals; regular
team-building events on the construction site.

6. Corporate communications management: cre-
ating a unified information space: a corporate
portal with current news and achievements;
a monthly digest of best practices; an instant
messaging system for real-time updates; regu-
lar video conferences with branches; an inter-
nal channel for sharing professional knowledge.

7. Enhancing organizational efficiency: imple-
menting the “Synergy of success” program: es-
tablishment of cross-functional project teams;
a fast decision-making system on the ground;
regular strategic planning sessions involving
all management levels; a program to develop
innovative thinking; and a culture of continu-
ous improvement.

Developmental aspect: methods of personal and
professional growth; self-management techniques;
tools for overcoming limiting beliefs; practices for
developing emotional intelligence. In our view, the
developmental aspect of NLP practices represents a
comprehensive system of tools for personal and pro-
fessional improvement. It includes methods for the
targeted development of competencies, effective self-
management techniques, strategies for overcoming in-
ternal barriers, and practices for enhancing emotional
competence. All these are aimed at shaping a highly
effective leader capable of fully realizing their own po-
tential and unlocking the potential of their team.

Let us take a closer look at key elements.
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ersonal and professional growth methodologies

in NLP represent an integrated system of tools

and approaches designed for continuous devel-
opment of competencies, skills, and personal qualities.
This system includes techniques of self-analysis and
self-awareness, methods for identifying growth areas,
tools for career planning, and creation of personalized
development trajectories. Specific formats are used to
set developmental goals, model successful experienc-
es, and integrate new skills into professional practice.
These methodologies help formulate effective growth
strategies, accelerate learning, and improve the assimi-
lation of new knowledge and skills, leading to stable
career progression and high performance.

Self-management techniques in NLP provide an
integrated system for managing one’s resources, time,
emotional states, and productivity. They include tools
for task planning and prioritization, techniques for
managing energy and concentration, and methods to
maintain an optimal working state and balance across
life domains. Special formats are applied to analyse
time usage, quickly restore resourceful states, and in-
crease personal effectiveness and output [30]. This
enables achieving more with fewer resources, coping
with stress, maintaining high performance levels, and
ensuring sustainable development without burnout or
overload.

Belief-change tools in NLP consist of a struc-
tured set of techniques for identifying, analysing, and
transforming internal barriers that hinder the achieve-
ment of desired outcomes. These include methods for
identifying limiting beliefs, reframing techniques, and
creating new empowering beliefs. Specific tools ad-
dress internal conflicts, integrate new experiences, and
reinforce positive mindset and behavioural changes
[29]. Applying these tools helps to break free from lim-
iting assumptions, expand one’s comfort zone, boost
self-confidence, and unlock new opportunities for
professional and personal growth.

Emotional intelligence development practices
in NLP offer a comprehensive approach to improv-
ing the ability to understand and manage one’s own
emotions and those of others. This enhances interac-
tion effectiveness and drives better results. The tech-
niques involve identifying and calibrating emotional
states, managing emotions, developing empathy and
social sensitivity. Special formats are used to foster
emotional awareness, regulate emotional conditions,
and build emotionally intelligent communication [28].
These practices improve interpersonal relationships,
strengthen team management skills, foster under-
standing of client and partner needs, and help create a
harmonious and productive work environment.

Practical applications for a construction and ar-
chitectural project manager:
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1. Personal and professional growth. The program
“Architect of own success” quarterly SMART
goal-setting; maintaining a journal of achieve-
ments and insights; participation in profes-
sional conferences followed by implementa-
tion of gained knowledge; regular coaching
sessions with a professional coach; develop-
ment of a personal competency growth plan.

2. Self-management techniques. The system “Ef-
fective manager”: daily task prioritization us-
ing a priority matrix; Pomodoro technique for
working on complex projects; checklists for task
delegation; SCORE method for fast decision-
making; weekly analysis of time usage efficiency.

3. Overcoming limiting beliefs. The workshop
“New thinking” reframing techniques for
shifting perspectives; working with metaphori-
cal cards to identify mental blocks; practice of
positive affirmations; visualization of success-
ful project completion; “New timeline” tech-
nique for planning future achievements.

4. Emotional intelligence development. The pro-
gram “Emotional leadership”: daily mindful-
ness practice; stress management techniques in
crisis situations; exercises for recognizing em-
ployees’ emotions; empathetic listening prac-
tice; constructive conflict resolution strategies.

5. Comprehensive development example. On a
complex reconstruction project, the follow-
ing are implemented: daily monitoring of team
emotional state; quick self-regulation tech-
niques under stress; effective communication
with demanding clients; motivation support
practices during long-term projects; energy
management tools throughout the workday.

6. Leadership development. The program “Leader
in the construction sector”: charismatic com-
munication practices; influence and persua-
sion techniques; methods for strategic think-
ing development; tools for creating inspiring
vision; resilience-building exercises.

7. Stress management. The system “Stress-resis-
tant manager”: quick relaxation techniques
between meetings; energy recovery practices;
task-switching methods; emotional state reg-
ulation tools; maintaining work-life balance
strategies.

8. Creativity development. The program “Innova-
tive thinking”: techniques for generating un-
conventional solutions; visualization methods
for project ideas; lateral thinking practices;
tools for creative problem-solving; develop-
ment of a systematic approach to innovation.

Analytical aspect: methods of collecting and an-
alysing information; technologies for modelling suc-
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cessful experience; systems for evaluating the effec-
tiveness of managerial decisions; tools for diagnosing
organizational processes [17]. It should be noted that
the analytical aspect of NLP practices represents an in-
tegrated system of methods and tools for the system-
atic collection, processing, and analysis of informa-
tion. This includes structured approaches to studying
best practices, comprehensive evaluation of manage-
rial decision-making effectiveness, and diagnostics of
organizational processes. Such a system enables well-
founded decision-making based on accurate data and
proven models of success in the construction industry.

Let us now examine specific elements in more
detail.

ethods of information collection and analy-

sis in NLP represent a structured system of

tools for the systematic collecting, process-
ing, and interpreting the data required for effective
managerial decision-making. These include meta-
model questioning techniques for obtaining precise
and detailed information, methods of calibrating non-
verbal signals, and tools for structuring and categoriz-
ing data. Specialized formats are used for conducting
in-depth interviews, techniques for identifying hidden
patterns and regularities, methods for verifying the re-
liability of information, and identifying critical success
factors. This enables the creation of a comprehensive
and objective picture of the situation, the identification
of key trends and interrelations, and the development
of a reliable information base for making strategic and
operational decisions.

Modelling technologies of successful experience
in NLP represent a comprehensive approach to study-
ing, analysing, and replicating effective strategies and
practices that have proven their success. They include
methods for decomposing successful behavioural
models, techniques for identifying key efficiency fac-
tors, and tools for adapting successful experience to
new conditions. Specialized formats are used for doc-
umenting best practices, techniques for transferring
successful experience, and methods for integrating
modelled strategies into existing business processes
[20]. This approach allows for accelerating the learn-
ing and development process, avoiding common mis-
takes, increasing the efficiency of implementing new
practices, and ensuring consistently high performance
across various fields of activity.

Systems for evaluating the effectiveness of mana-
gerial decisions in NLP represent an integrated set of
methods and tools for monitoring, analysing, and as-
sessing the outcomes of decisions made and their im-
pact on achieving organizational goals. These include
techniques for developing effectiveness criteria, meth-
ods for collecting and analysing feedback, and tools
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for evaluating both short-term and long-term con-
sequences of decisions. Specialized formats are used
to track key performance indicators, techniques for
assessing the impact of decisions on various aspects
of organizational activity, and methods for correcting
and optimizing management strategies. This enables
an objective evaluation of managerial performance,
timely identification of problems, and the introduc-
tion of necessary adjustments to achieve maximum
effectiveness [22].

ools for diagnosing organizational processes in
NLP represent a systematized set of methods
and techniques for the comprehensive analy-
sis and evaluation of various aspects of organizational
performance. They include business process analysis
methods, techniques for assessing organizational cul-
ture, and tools for diagnosing team interaction and
communication flows [21]. Special formats are used to
conduct organizational audits, techniques to identify
“bottlenecks” and areas for development, and meth-
ods for assessing organizational climate and employee
engagement. This enables a full understanding of the
organization’s current state, the identification of hid-
den problems and opportunities for optimization, the
development of effective organizational development
strategies, and the assurance of sustainable growth in
business process efficiency.
Practical examples for a manager of an architec-
tural and construction company:

1. Data collection and analysis. The system
“Smart monitoring™: daily collection of con-
struction progress data via a mobile applica-
tion; automated system for tracking material
consumption; regular surveys of customer and
contractor satisfaction; analysis of the efficien-
cy of construction equipment usage; monitor-
ing of deadline compliance at each stage of the
project.

2. Modelling successful experience. The program
“Best practices”: creation of a database of suc-
cessful technical solutions; documentation of
effective management approaches; analysis
of success factors of completed projects; de-
velopment of quality standards based on best
results; creation of standard solutions for com-
mon problems.

3. Decision effectiveness evaluation. The system
“Effective management”: KPI matrix for each
managerial decision; weekly analysis of devia-
tions from planned indicators; assessment of
the economic impact of implemented innova-
tions; monitoring of the influence of decisions
on construction speed; analysis of team satis-
faction with decisions made.
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4. Diagnosis of organizational processes. The
program “Process optimization”: value stream
mapping in construction; audit of communica-
tion channels efficiency; analysis of bottlenecks
in workflows; evaluation of interdepartmental
interaction quality; diagnosis of the decision-
making system.

5. Comprehensive project analysis. At a residen-
tial complex, it should be implemented: daily
monitoring of key indicators; weekly risk and
opportunity analysis; monthly assessment of
process efficiency; quarterly audit of manage-
ment practices; continuous collection and
analysis of feedback.

6. Team efficiency analysis. The system “Produc-
tive team”: assessment of individual and group
productivity; analysis of competencies and de-
velopment needs; monitoring of team dynam-
ics; diagnosis of engagement level; evaluation
of cross-functional interaction effectiveness.

7. Quality management. The program “360° qual-
ity control”: automated compliance control;
early deviation detection system; analysis of
defect causes and development of preventive
measures; evaluation of the quality control
system’s effectiveness; monitoring of end-user
satisfaction.

8. Financial analytics. The system “Financial
control”: daily monitoring of expenditures and
budget deviations; analysis of resource use ef-
ficiency; profitability assessment of different
project elements; financial risk forecasting;
ROI calculation of management decisions.

he research material allows us to state that in

the context of management, NLP functions as:

a system for increasing managerial effective-
ness; a tool for optimizing business processes; a meth-
odology for personnel development; a technology for
achieving organizational goals; and a means of form-
ing competitive advantages.

In particular, the following characteristics can be
provided: NLP as a system for increasing managerial
effectiveness represents a comprehensive approach to
improving leadership competencies, including the de-
velopment of strategic thinking, decision-making, del-
egation of authority, and resource management skills.
This system equips managers with tools for clear goal
setting, effective communication, staff motivation, and
the creation of a productive working environment.
The use of NLP techniques enables managers to bet-
ter understand employees’ behavioural patterns, adapt
their leadership style to different situations, manage
conflicts effectively, and foster an atmosphere of trust
within the team, ultimately leading to improved over-
all management performance.
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NLP as a tool for optimizing business processes
provides a structured approach to analysing, model-
ling, and improving workflows within an organization.
This tool allows the identification of inefficiencies in
work processes, the discovery of hidden productivity
reserves, and the implementation of innovative solu-
tions for process optimization. Applying NLP tech-
niques helps standardize successful practices, auto-
mate routine operations, enhance interdepartmental
interaction, and create effective quality control sys-
tems, ultimately resulting in cost reduction, faster task
execution, and improved product or service quality.

NLP as a methodology for personnel develop-
ment represents a systematic approach to training
and improving employees’ professional competencies
based on modelling successful experience, developing
personal potential, and forming effective behavioural
patterns. This methodology includes tools for creating
individual development trajectories, implementing
continuous learning systems, developing leadership
qualities, and increasing emotional intelligence. The
use of NLP approaches allows for the full realization
of each employee’s potential, increased motivation and
engagement, contributing to the formation of a high-
performing team of professionals.

NLP as a technology for achieving organizational
goals ensures a structured approach to setting, cascad-
ing, and implementing the organization’s strategic and
operational goals. This technology includes methods
for clearly formulating goals, creating effective moni-
toring and control systems, coordinating efforts of
various departments, and ensuring synergy in team-
work. The use of NLP techniques enables the creation
of a clear vision of the future, effective communication
of goals to all participants in the process, maintain-
ing high levels of motivation, and ensuring consistent
achievement of set objectives, which leads to the sus-
tainable development of the organization and the at-
tainment of strategic advantages.

NLP as a means of forming competitive advan-
tages represents a comprehensive approach to creating
unique organizational competencies and strengthen-
ing the company’s market positions. This tool enables
the development of employees’ unique abilities, the
formation of a strong corporate culture, the implemen-
tation of innovative approaches to customer relations,
and the optimization of business processes. The use of
NLP techniques contributes to improving service qual-
ity, developing employees’ creative thinking, building
a positive corporate image, and creating sustainable
competitive advantages, which ensures the organiza-
tion’s long-term market leadership and sustainable de-
velopment under high competition conditions.

The practical application of NLP in management
allows for increasing the effectiveness of managerial
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communications; optimizing decision-making pro-
cesses; developing leaders’ potential; forming effective
teams; and creating a favourable organizational climate.

he practical application of NLP to improve the

effectiveness of managerial communications

involves the use of structured approaches to
information delivery, including calibrating messages
according to the representational systems of inter-
locutors, establishing and maintaining rapport, using
the language meta-model for precise message trans-
mission, and applying active listening techniques.
Managers learn to adapt their communication style to
various situations and audiences, use verbal and non-
verbal communication channels effectively, ensure a
clear understanding of tasks and expectations, create
efficient feedback systems, and prevent communica-
tion barriers, which ultimately leads to a significant
improvement in the quality and effectiveness of mana-
gerial interaction at all organizational levels.

The NLP approach to optimizing decision-
making processes provides managers with structured
methodologies for situation analysis, alternative as-
sessment, and the selection of optimal decisions con-
sidering all relevant factors and possible consequences.
Techniques used include modelling successful experi-
ences, decision-making strategies under uncertainty,
methods for considering different perspectives and
viewpoints, and tools for assessing risks and opportu-
nities. Managers develop systemic thinking skills, learn
to balance between intuitive and rational approaches,
effectively use available information, and consider the
interests of all stakeholders, enabling them to make
more balanced and effective management decisions.

Applying NLP to develop leadership potential
includes a comprehensive approach to forming and
improving leadership qualities in managers, based on
modelling successful leadership practices, developing
emotional intelligence, and enhancing influence and
persuasion skills. Leaders master techniques of charis-
matic communication, methods for creating and com-
municating inspiring visions, tools for motivating and
engaging staff, strategies for change management, and
the development of innovative thinking. This enables
the formation of strong leaders capable of guiding
teams, maintaining high employee engagement, man-
aging organizational changes effectively, and achieving
outstanding results.

The NLP approach to forming effective teams
involves using structured methods for team selection
and development that take into account each team
member’s individual characteristics and potential, en-
sure optimal interaction among participants, and cre-
ate a synergistic effect from collaboration. Techniques
include building team cohesion, improving group in-
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teraction efficiency, managing conflict and stress, joint
decision-making practices, and distributing responsi-
bilities. This enables the formation of high-performing
teams capable of working effectively under uncertain-
ty, achieving ambitious goals, and continuously im-
proving their work.

The practical application of NLP to create a fa-
vourable organizational climate includes a set of mea-
sures aimed at creating a positive workplace atmo-
sphere, developing corporate culture, and increasing
employee satisfaction and engagement. Techniques
used involve managing group dynamics, developing
trust and mutual respect, forming shared values and
goals, and maintaining a balance between work tasks
and personal development. This helps to create an
environment where each employee feels valued and
important, has opportunities for professional growth
and self-realization, leading to increased productivity,
reduced staff turnover, and the formation of a sustain-
able corporate culture.

hus, NLP from the perspective of manage-

ment represents an integrated system of prac-

tical tools and techniques aimed at increasing
the effectiveness of managerial activity through the
development of personal potential, optimization of
communication processes, and improvement of orga-
nizational interactions. It is a dynamic methodology
that continually evolves in response to the challenges
of the modern business environment and the needs of
management practice.

Based on various studies and the analysis of com-
pany websites, the following successful examples of
using NLP in architectural and construction compa-
nies can be provided:

1. Foster + Partners (the UK) [23]: implementa-
tion of NLP techniques in the client communi-
cation system. Reported outcomes: increased
client satisfaction by 35%; reduced time for
project alignment by 25%; improved mutual
understanding between project teams.

2. Skanska (Sweden)[24]: use of NLP in leadership
development programs. Reported outcomes:
reduced staff turnover by 40%; increased em-
ployee engagement by 45%; improved work-
place safety indicators by 30%.

3. AECOM (the USA) [25]: integration of NLP
into the project management system. Reported
outcomes: increased team efficiency by 28%;
reduced project implementation time by 15%;
decreased number of conflict situations by 50%.

4. Multicomplex “Gradobud” (Ukraine) [26]: im-
plementation of NLP techniques in the staff
training system. Reported outcomes: accele-
rated adaptation of new employees by 40%; im-
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proved work quality by 25%; increased labour
productivity by 30%.

5. Bouygues Construction (France) [27]: use of
NLP in the customer service system. Reported
outcomes: 45% increase in repeat orders; 40%
increase in client satisfaction; 25% increase in
the average project budget.

ased on the analysis of the presented examples,

it can be concluded that the implementation of

NLP in architectural and construction compa-
nies was fragmented and focused on individual areas
of activity rather than representing a comprehensive
system of transformation of management processes.

For instance, Foster + Partners focused exclu-
sively on improving communication with clients with-
out integrating NLP techniques into other areas of the
company’s operations. Skanska limited the use of NLP
to leadership development programs, ignoring other
important areas where these techniques could be ap-
plied. AECOM introduced NLP elements only into the
project management system without extending this ap-
proach to other management processes. The Ukrainian
company Multicomplex “Gradobud” focused on imple-
menting NLP solely in the staff training system, with-
out leveraging the potential of these techniques in oth-
er domains. Bouygues Construction limited NLP use
to the customer service system and did not expand this
direction to other aspects of the company’s activities.

Despite positive results in certain areas, the lack
of a systematic approach to NLP implementation lim-
its the potential effect of using these techniques. To
achieve maximum efficiency, it is necessary to develop
and implement a comprehensive system for integrat-
ing NLP into all key processes of an architectural and
construction company, including project manage-
ment, staff development, client communication, op-
erational activities, and strategic planning. This will
create a synergistic effect and ensure sustainable com-
petitive advantages in the long term.

The successful implementation of NLP in an ar-
chitectural and construction company is based on five
key aspects that ensure a comprehensive approach
to the transformation of management processes. The
foundation is a systematic approach to training, which
includes regular training sessions for managers, practi-
cal workshops for employees, and individual coaching.
It also involves the integration of NLP techniques into
existing processes by adapting them to the company’s
specifics, creating communication standards, and de-
veloping methodological materials. An important ele-
ment is the ongoing monitoring of results through reg-
ular evaluation of effectiveness, collection of feedback,
and adjustment of training programs.
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The second critical success factor is the focus on
the practical application of NLP techniques, which is
implemented through solving real business tasks, ana-
lysing specific cases, and performing practical assign-
ments. This enables the transfer of theoretical knowl-
edge into practical application and ensures its effective
assimilation by employees at all levels of the organiza-
tion. At the same time, the support of top management
plays a key role, demonstrated through personal ex-
ample, allocation of the necessary resources for train-
ing, and the creation of an effective motivation system.

All these aspects are interrelated and create a
unified NLP implementation system, where each el-
ement enhances the effectiveness of the others. This
integrated approach ensures not only the success-
ful implementation of NLP techniques but also their
sustainable integration into the corporate culture and
business processes of the company. This makes it pos-
sible to achieve long-term positive results in improv-
ing management efficiency, enhancing communica-
tion, and developing personnel, which ultimately leads
to increased competitiveness of the company in the
architectural and construction services market.

he implementation of NLP in an architectural

and construction company leads to significant

positive changes in financial indicators, which
are reflected in profit growth, reduction of opera-
tional costs, and increased project profitability. This
is directly related to improvements in operational effi-
ciency, characterized by shorter project implementa-
tion timelines, higher quality of work, and optimized
resource use. Positive changes are also evident in hu-
man resource performance indicators, where there is
a noticeable decrease in staff turnover, increased em-
ployee engagement, and systematic development of
their professional competencies.

An important aspect is the significant improve-
ment in client interaction, which is reflected in higher
customer satisfaction, an increase in repeat orders,
and a rise in positive feedback. These results indicate
the formation of stable long-term relationships with
clients and the strengthening of the company’s market
position. In parallel, there is a positive trend in organi-
zational development, manifested in the improvement
of corporate culture, increased organizational adapt-
ability to change, and the development of innovation
potential.

All these results are interconnected and reinforce
each other, creating a synergistic effect. Improvements
in one area positively influence other aspects of the
company’s operations, forming a stable foundation for
long-term development and strengthening competi-
tive market positions. It is important to note that these
results are measurable and can be tracked through a
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system of key performance indicators, which allows
for an objective assessment of the effectiveness of NLP
techniques and for making necessary adjustments in
their application process.

ecommendations for implementation: start

with pilot projects; ensure systematic training;

regularly evaluate results; adapt techniques to
the company’s specifics; create a support system for
change.

More detailed description of the defined recom-
mendations:

1. Implementing NLP through pilot projects
represents a strategic approach to transforming man-
agement practices, which helps minimize risks and
achieve quick results to demonstrate the effectiveness
of the methodology. This approach includes selecting
small but meaningful projects to test NLP techniques,
forming experimental teams from the most motivated
employees, closely monitoring the implementation
process and outcomes, documenting best practices
and identified challenges. Such an approach enables
the accumulation of practical experience, the adapta-
tion of techniques to the company’s specific needs, and
the creation of a base of successful cases for further
scaling of NLP practices within the organization.

2. Systematic training is a key factor in the suc-
cessful implementation of NLP techniques and in-
volves the creation of a comprehensive competency
development program for all levels of personnel in
the architectural and construction company. This ap-
proach includes the development of structured train-
ing programs, involvement of professional trainers
and coaches, creation of a cascading training system,
regular holding of practical workshops and training
sessions, formation of a database of learning materi-
als and methodological guidelines. Systematic train-
ing ensures the consistent development of skills, their
reinforcement in practice, and the formation of stable
behavioural patterns among employees.

3. Regular evaluation of NLP implementation re-
sults represents a comprehensive system for monitor-
ing and analysing the effectiveness of NLP techniques
applied in the organization. This process includes the
introduction of a system of key performance indicators
(KPIs), conducting regular surveys among employees
and clients, analysing the impact of NLP practices
on business metrics, evaluating changes in corporate
culture and communication quality. Systematic evalu-
ation of results allows for the timely identification of
problems, adjustment of approaches, and continuous
improvement of NLP practices in the company.

4. Adapting NLP techniques to the specifics of
an architectural and construction company is a criti-
cally important process that ensures maximum effec-
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tiveness of their application in specific conditions. This
process includes a detailed analysis of the industry and
company characteristics, modification of standard
NLP methods to fit specific business processes, devel-
opment of specific tools and approaches, and creation
of unique cases and examples that reflect real situa-
tions within the company. Such adaptation ensures
the organic integration of NLP practices into existing
processes and their maximum alignment with the or-
ganization’s needs.

5. Creating a system for supporting change. Spe-
cifically, a change support system represents a compre-
hensive mechanism that ensures the sustainability and
effectiveness of NLP practice implementation in the
organization. This system includes the formation of a
change agents team composed of key employees, devel-
opment of an effective motivation and reward system
for the successful application of NLP techniques, pro-
vision of continuous communication about achieved
results, creation of a platform for sharing experiences
and best practices, and regular review and updating
of approaches based on the accumulated experience.
Such a system ensures the long-term sustainability of
implemented changes and the continuous develop-
ment of NLP practices within the organization.

CONCLUSIONS

Based on the conducted research, the following
conclusions can be drawn.

NLP as a management tool in an architectural
and construction company represents a comprehen-
sive system of methods and techniques encompass-
ing five key aspects: communicative, managerial,
organizational, developmental, and analytical. The ef-
fectiveness of NLP implementation is confirmed by
successful examples from international and Ukrainian
companies, where the application of these techniques
led to significant improvements in various operational
areas: an increase in customer satisfaction (on aver-
age by 35-40%), a reduction in employee turnover (by
40%), shortened project implementation timelines (by
15-25%), and improved work quality (by 25-30%).

The main areas of practical NLP application in
architectural and construction companies include im-
proving the effectiveness of management communica-
tions, optimizing decision-making processes, develop-
ing the leadership potential of executives, building ef-
fective teams, and creating a favourable organization-
al climate. Successful NLP implementation requires
a systematic approach, which includes the execution
of pilot projects, ensuring systematic training, regu-
lar evaluation of results, adaptation of techniques to
the company’s specifics, and the creation of a support
system for change. The results of NLP implementa-
tion are reflected in improved financial indicators, en-
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hanced operational efficiency, personnel development,
and strengthened market positions of the company.

The study revealed that most companies use NLP
in a fragmented way, focusing on individual areas of
activity. To achieve maximum effect, it is necessary to
develop and implement a comprehensive system for in-
tegrating NLP into all key processes of an architectural
and construction company. The key success factors for
NLP implementation are leadership support, system-
atic training, a focus on practical application, regular
monitoring of results, and the adaptation of method-
ologies to the company’s specific characteristics.

Promising directions for the further develop-
ment of NLP in the architectural and construction sec-
tor include integration with digital technologies, the
development of industry standards for NLP applica-
tion, the creation of systems for evaluating effective-
ness, and the advancement of methodologies tailored
to the specific needs of various types of construction
projects. Particular attention should be paid to the de-
velopment of an NLP specialist training system for the
architectural and construction field, which includes
the development of specialized training programs, the
creation of an industry case study base, and the forma-
tion of a professional community for knowledge and
experience exchange.

he implementation of NLP in architectural and

construction companies should take into ac-

count the specifics of the sector, the size of the
organization, its corporate culture, and strategic goals.
This will ensure the maximum effectiveness of apply-
ing these techniques and achieving sustainable posi-
tive results. At the same time, it is important to ensure
a comprehensive approach to implementation, cover-
ing all key aspects of the company’s activity and creat-
ing a synergistic effect from applying NLP techniques
in various areas of management. u
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