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of Competitive Advantages for Economic Entities

The aim of this article is to explore the theoretical aspects of strategic enterprise planning and to define its key role in ensuring the stability and competitiveness
of economic entities. In the context of the modern economy, characterized by external environmental instability, market globalization, and a constantly increas-
ing level of competition, strategic planning is not only a management tool but also a foundation for ensuring the long-term success of enterprises. The article
examines key problems in enterprise strategic planning, highlighting insufficient adaptation to rapid changes in market conditions, shortcomings in external and
internal environmental analysis, a lack of clear goal-setting, and inadequate integration of strategy into the enterprise management system. Particular attention
is given to the analysis of competitive strategies such as cost leadership, differentiation, and focus strategies. It is noted that effective selection and implementa-
tion of these strategies enable enterprises to establish sustainable competitive advantages, reduce risks, and enhance adaptability to market challenges. The
study reveals that effective strategic planning allows enterprises to swiftly adapt to changes in the market environment, optimize costs, and improve the quality
of products or services. This, in turn, contributes to achieving important goals such as increasing profitability, forming sustainable competitive advantages,
and ensuring innovative development. The process of strategic planning presented in the article outlines its main stages: analysis of the external and internal
environment, determination of mission and goals, strategy development, implementation, and result control. The article also analyzes the influence of external
environmental factors, such as market trends, competition, and changes in consumer demand, on the selection and implementation of competitive strategies.
Additionally, it considers the advantages of applying a strategic approach for enterprises across various industries. The conclusion is made that strategic plan-
ning is an integral component of modern management, which not only facilitates adaptation to contemporary market challenges but also lays the groundwork
for the long-term development of enterprises.
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Modonbceka O. B., Kpansa B. I, Koznoea I. M. Cucmema cmpameziyH020 naaHy8aHHA
AK 0Mtepesno KOHKypeHMHuUX nepeeaz 0a cy6'ekmig 20cnodapro8aHHA

Memoto daHoi cmammi € docnioxeHHA meopemuyHUX acnekmie cmpameziyHo20 NAaHY8AHHSA MIONPUEMCMEA Ma 8U3HAYEHHs (1020 KA4080i posi y 3a6e3-
neyeHHi cmabinbHocmi Ui KOHKYPEHMOCIPOMOXHOCMI Cy6’ekmis 20cMoO0ApPIOBAHHA. B ymosax cy4acHoi eKOHOMIKU, Wjo XapaKmepu3yemsca HecmabinbHic-
MI0 308HiWHL020 cepedosuwa, 2106a1i3ayiel PuHKie ma NOCMIliHUM 3pOCMAHHAM PigHA KOHKYPEHUii, cmpameziuHe NaAaHy8AHHA € He auwWe iHCmpyMeH-
mom ynpasnikxs, ane i pyHoameHmom 0715 3abe3neyeHHs 00820CMPOK0B020 ycrixy KoMNaHit. Y cmammi docaioxeHo Kato4osi npobaemu cmpameziyHo20
NAGHY8aHHA MIONPUEMCMEBA, ceped AKUX BUOKPEMAEHO HedocmamHIo adanmayjito 00 WeUOKUX 3MiH PUHKOBUX YMO8, HeOOAIKU 8 QHANI3T 308HiWHL020 | BHY-
mpiwHb020 cepedosuya, 8idcymHicme 4imkoi nocmaHosKu yineli ma HedocmamHio iHmezpauito cmpameii'y cucmemy ynpaenitHa nionpuemcmaom. Oco-
6ausy yeazy npudineHo aHani3y KOHKypeHMHUX cmpameeili nidnpuemMcms, makux Ak cmpamezis nidepcmea 3a sumpamamu, cmpamezis OugepeHyiayii ma
cmpamezisi hokycy8aHHsa. 3a3HayeHo, wo edpekmueHuli 8ubip ma peanizayis yux cmpamezili 0038047K0Mb KOMIAHIAM HOPMYBAMU CMIlKI KOHKYPeHMHi
nepesaau, 3HUXYs8amu pusuku ma nidsuwjyeamu pigeHb adanmusHocmi 00 BUKAUKI8 pUHKY. Y x00i 0ocnidxeHHA 8cMaHOBEHO, Wo ehekmugHe cmpame-
2i4He NnaHysaHHA 003604A€ MIONPUEMCMBAM OrepamueHo adanmysamuca 00 3MiH PUHKOB020 CepedosuLya, OMMUMI3ysamu sumpamu ma nidguwysamu
Akicmo npodykyii yu nocaye. Lle, ceoeto yepaoto, cnpuse 00CA2HEHHI0O MAKUX 8aMUBUX Yinel, AK MidsuweHHA peHMabenbHocmi, hopmyearHa cmilikux
KOHKypeHmHux nepesaz ma 3abe3neveHHs iHHo8ayiliHO20 po3gumky. [TobydosaHa y cmammi cxema npoyecy cmpameziyHo20 nAaHy8aHHS 0eMOHCMpYE
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pe3yabmamis. OKpemo NPoaHani308aHO 8US haKMOopie 308HIiWHL020 cepedosuwa, MaKux AK PUHKOBI MeHOeHYl, KOHKYPEHUia ma 3MiHU CroX U400
nonumy, Ha 8ubip ma peanizayito KOHKypeHmHux cmpameziti. Kpim mo2o, po3anfaHymo nepesaau 3acmocy8aHHA cmpamezivyHo20 nidxody 0a4 nidnpuemcme
pi3HuX 2any3eli. 3p0baeHO BUCHOBOK, WO CMpameziyHe NAAHYBAHHA € HE8I0’EMHOI0 CKNAaA0BO Cy4ACHO20 MeHedxmeHmy, AKa 3abe3neyye He nuwe adan-
mayito 00 BUK/UKIB Cy4aCcHO20 PUHKY, ane i cmeoproe 0cHogy 0417 00820MpuBan020 PO3BUMKY Midnpuemcmea.

Knrovosi cnosa: nnaHysaHHs, cmpamezis, KOHKYPEHMOCTPOMOXHICMb, ynpasniHHA, KOHKypeHmHi cmpameeii, adanmayis, po3sumok, 6i3Hec-cepe-

dosuwe.
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oday's business environment is characterized
by high dynamics of change, globalization and
increased competition. In such conditions,
strategic planning is of particular importance for en-
suring the stability and competitiveness of enterprises.
Strategic planning can be defined as the process of for-
mulating long-term goals of an enterprise, determin-
ing ways to achieve them, optimizing resources and
developing measures to adapt to changes in the exter-
nal environment. The effectiveness of strategic plan-
ning directly affects the enterprise's market position,
its ability to adapt to challenges, and the overall level of
competitiveness. Strategic planning plays a key role in
determining the areas of development that provide the
enterprise with an advantage over its competitors.
The study of the impact of strategic planning on
the competitiveness of enterprises is a relevant area in
the field of management, and many researchers have
made significant contributions in this area. Scientists
have significantly expanded the understanding of the
role of strategic planning in shaping the competitive
advantages of enterprises. Key researchers are: Michael
Porter (his research provides a systematic understand-
ing of the impact of strategic planning on the market
positioning of enterprises and the formation of their
competitiveness), Igor Ansoft (his works help enter-
prises identify the most effective areas of development
that increase their competitiveness), Henry Mintzberg
(emphasized the role of flexibility in strategic planning,
which ensures the ability of enterprises to respond
quickly to competitive challenges) [6], Richard Rumelt
(emphasizes the importance of a unique strategy for
achieving competitive advantage, believing that strate-
gic actions should be maximally adapted to the specif-
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ics of the enterprise), Kathleen Eiserhardt (her works
help to identify strategies that increase flexibility and
speed of response to market changes).

D. Schendel and K. Harten explain strategic plan-
ning as “the process of identifying (and creating) a link
between an organization and its environment, which
includes achieving selected goals and attempting to
achieve a desired state with the environment by allo-
cating resources that enables the organization and its
environment to operate effectively and efficiently” [5].

J. Bryson characterizes strategic planning as the
inclusion of different types of planning activities in a
company: strategic planning refers to plans of differ-
ent frequency - long-term, medium-term, short-term,
current and different functions - marketing, produc-
tion, personnel, etc. [7].

At the moment, the process of strategic plan-
ning at enterprises remains insufficiently researched,
which sometimes goes unnoticed by management,
and which, combined with the realities of modern eco-
nomic development and the crisis in the country, can
lead enterprises to bankruptcy.

The aim of this article is to study the theoreti-
cal aspects of the enterprise strategic planning process
and its importance for ensuring stability and competi-
tiveness of economic entities.

trategic planning is a system of methods and vari-

ous tools that help identify key areas of improve-

ment, growth, and operation of a company. This
process is necessary to assess prospects, set growth
parameters, and identify the organization's place in
the entrepreneurial environment and its future busi-
ness prospects.

415
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makes it possible to properly analyze external

threats to the organization and identify the most
likely opportunities for growth based on the analysis.
The result of such activities is a plan - a document that
describes strategic and tactical goals supported by cal-
culations and analyses. Effective strategic planning is
a key tool for increasing competitiveness in the face
of dynamic market changes. Strategic planning is a
central element that leads to competitive advantage
through innovation and process optimization.

Competitiveness at various levels is determined
by how effectively the strategic planning system oper-
ates. For example, the better organizations or other
economic entities plan their long-term goals and al-
locate resources, the higher the likelihood of achieving
a competitive advantage.

Strategic planning of an enterprise's activities de-
termines the workflow of modeling the vectors of the
enterprise's development and formulating implemen-
tation methods, taking into account the real position
of the enterprise in the industry, which ensures the
consistent use and formation of the enterprise's capa-
bilities to increase the enterprise's competitiveness. In
addition, it should be noted that strategic planning has
undeniable advantages [7].

Here are some different definitions of strategic
planning:

Igor Ansoft: “Strategic planning is a set of meth-
ods and processes by which an organization defines its
long-term goals, adapting its resources and identifying
possible threats to achieve competitive advantage" [1].

Michael Porter: “Strategic planning is a process
that allows an organization to analyze its strengths,
weaknesses, and external threats and opportunities
in order to create a unique market position and gain
competitive advantage" [4].

Philip Kotler: “Strategic planning is a manage-
ment process that focuses on creating and maintain-
ing an organization's competitive advantage through
market analysis, goal setting, and the development of
action programs to achieve them” [2]-

Henry Mintzberg: “Strategic planning is not just
a set of decisions, but rather a creative process that
combines analysis, intuition, and opportunity to adapt
an organization to its environment and set its direc-
tion" [3].

Brian Quinn: “Strategic planning is the process
of identifying the major long-term goals of an organi-
zation, making decisions about how to achieve those
goals, and allocating the resources needed to achieve
them” [5].

Each of these definitions emphasizes different
aspects of strategic planning, such as adapting to the

E;ffective strategic planning in management
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environment, creating competitive advantages, allo-
cating resources, and the need to integrate analytics
with intuitive thinking.

The process of strategic planning and forecast-
ing is quite complex and begins with the definition of
the organization's objectives and goals that are consis-
tent with its capabilities. A similar process takes place
in the structural units, where tasks and goals are set
based on current market priorities and available re-
sources.

Then, based on the comparison of tasks and
goals developed at different levels, an integrated strat-
egy is applied. The general strategy, which already
takes into account all the specifics and requests of the
units, should provide for appropriate adjustments to
the strategic plan. Such adjustments may be significant
and may involve various changes.

Strategic plans can be long-term (three to five
years), medium-term (annual), and short-term (less
than a year). All of them are united by a single business
idea and the management of the company's owners.
The benefits of using a strategic planning system ac-
cording to the authors [8-10], include:

+ conducting a global study of possible business

risks;

+ optimizing the work of employees;

+ achieving favorable situations for successful

and profitable strategy implementation;

+ development of strategic thinking among top

managers;

+ rational allocation of resources;

+ effective management of internal processes;

+ focusing on the main ways of improvement.

Strategic planning is conducted systematically
and recorded in writing. This is very important for a
clear and correct understanding of the plans by all em-
ployees involved in the work process.

To study the peculiarities of strategic planning of
economic entities, it is advisable to apply the following
methodological approaches:

he systems approach views the enterprise as a

complex system where all elements are inter-

connected. This allows to take into account the
internal and external factors that influence strategic
planning and optimize the interaction between differ-
ent divisions.

The process approach is aimed at analyzing the
sequential stages of strategic planning: from analyz-
ing the environment and formulating a strategy to its
implementation and control. This ensures clarity and
consistency of strategic steps.

The comprehensive approach allows for simul-
taneous studying of various aspects of strategic plan-
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ning: economic, organizational, technical, and social.
This approach ensures full coverage of all factors that
may affect the competitiveness and sustainability of
the business.

The innovative approach involves the integration
of new technologies and methods into the strategic
planning process, taking into account current trends
and technological changes that may affect the develop-
ment of the enterprise and its competitiveness.

he situational approach allows to adapt the

strategy in accordance with the specific

conditions of the enterprise's activities. This
is especially important in the face of market volatility
and frequent changes in external conditions.

The marketing approach focuses on the analy-
sis of market conditions and consumer needs, which
helps the enterprise to adapt strategic planning to
market trends and customer needs.

Analysis of the external > Internal

The institutional approach takes into account the
legal, cultural, and social aspects of economic entities,
especially when entering new markets or operating in
an international environment.

The use of these approaches in combination al-
lows to build a flexible and adaptive strategy, take into
account the specifics of the industry and improve the
management of the enterprise in today's competitive
environment. The choice of a specific methodological
approach depends on the goals and objectives of the
study, as well as the available resources.

The scheme of the strategic planning process
at an enterprise includes several key stages that form
a logical order for developing an effective strategy.
This scheme can be presented in the form of consecu-
tive blocks or in the form of a cycle, which symbolizes
a continuous process of strategic planning, with the
possibility of returning to the initial stages to adapt to
changes (Fig. I).

> Defining > Strategy

environment analysis

A

strategic goals development

Y

Monitoring
and control

A

Implementation
of the strategy

Strategy evaluation
and selection

Fig. 1. Scheme of the strategic planning process at the enterprise

Source: authors' own development-

Analysis of the external environment:

+ assessment of economic, political, social, and
technological factors (PEST analysis);

+ identification of industry trends and competi-
tive environment.

+ Internal analysis:

+ assessment of the enterprise's strengths and
weaknesses;

+ identification of key resources, opportunities
and constraints (SWOT analysis).

Defining strategic goals:

+ formulating the enterprise's mission and vi-
sion;

+ setting long-term goals aligned with the over-
all strategy.

Strategy development:

+ choosing a strategic direction: diversification,
innovation, market expansion, etc;

+ identifying ways to achieve the set goals.

+ Strategy evaluation and selection:

+ modeling and analysis of risks and costs;

+ selection of the most appropriate strategy
from a range of alternatives.
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Implementation of the strategy:

+ allocation of resources and identification of
responsible individuals;

+ implementation of actions to achieve the goals
within the defined time-frame.

Monitoring and control:

+ evaluation of results and comparison with the
set goals;

+ adjusting the strategy when necessary.

competition and globalization of markets,
strategic planning is becoming a crucial factor
in improving business performance indicators, such
as product quality and cost efficiency, which helps
ensure that an enterprise remains competitive in the
face of dynamic market changes. However, in practice,
the key problems of strategic planning are related to
insufficient coordination, incomplete environmental
analysis, project overload, and lack of specific action
plans at the unit level (Table 1).
The limitations associated with the lack of com-
prehensive analysis of the external and internal envi-

In the context of an unstable environment, fierce

417
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Table 1

Key problems of enterprise strategic planning

Key issues

Characterization

Consequences

Unpredictability of the
environment

Macroeconomic changes, technological
breakthroughs, changes in legislation or
market trends are difficult to predict

Wrong choice of strategy, loss of
competitiveness

Lack of quality data and
analytics

Insufficient data to evaluate the market,
competitors, customers, which leads to false
analysis

Wrong forecasts, loss of resources and
mistakes in choosing strategic goals

Risks of insufficient
management support

Lack of coherence between strategic goals and
values of top management

Reduced efficiency in the
implementation of strategic plans, delays
in decision-making

Limited resources

Lack of financial, human or material resources
to implement strategic plans

Inability to implement the chosen
strategies, reduced productivity and
quality

Weak organizational
culture

Lack of staff support, insufficient adaptability
to changes

Resistance to change, low motivation,
slow implementation of strategic
changes

Incorrect assessment
of the competitive
environment

Insufficient analysis of competitors' strengths
and weaknesses

Underestimation of threats, loss of
market share, low competitiveness

Lack of strategy
flexibility

Excessive planning without taking into account
the possibility of adaptation

Loss of opportunities in case of market
changes, low efficiency in responding to
new threats

Inconsistency of short-

Focusing on current benefits to the detriment

Risk of failing to achieve strategic goals

term and long-term

of long-term ones
goals

due to excessive focus on short-term
objectives

Insufficient monitoring

and adjustment achievement

Lack of regular assessment of strategic goals

Ineffective strategy implementation,
accumulation of problems without timely
intervention

Source: authors' own development-

ronment can be overcome by strengthening the role
of analytical departments and the use of external con-
sulting services for in-depth analysis. Problems such
as the substitution of strategy for goals and the lack
of specificity in strategic plans should be addressed by
developing a road-map with specific steps and those
responsible for their implementation, as well as by the
implementation of a monitoring and reporting system
that ensures transparency in the execution of each
stage of the plan.

Strategic planning is critical to the growth and
prosperity of an enterprise, as it offers a systematic
method for achieving long-term goals. With the help
of strategic planning, it is possible to:

Improve decision-making. Creating a strategic
plan requires in-depth analysis and understanding of
the business, which leads to more informed decision-
making at all levels of management. Executives and
managers get a clear picture of the enterprise's goals
and the criteria for achieving them, which makes deci-
sion-making more focused and deliberate.

418

Adapt to changes in the business environment.
For example, to new technologies, changes in legisla-
tion, economic fluctuations, and changes in customer
needs. This allows the enterprise to seize emerging op-
portunities and minimize potential threats.

Determine your place in the market and direc-
tion of development. By defining its own mission, vi-
sion, and values, an enterprise creates a foundation
for all its future actions and decisions. This allows the
entire team to move in a single direction and focus on
achieving their common goals.

llocate resources efficiently. Strategic planning

allows an enterprise to optimize the allocation

of its resources, both financial and human.

It helps to determine which projects and areas are

prioritized and deserve large investments of time and
money.

Increase competitiveness. Enterprises that are

actively engaged in strategic planning are often ahead

of their competitors due to a better understanding
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of the market and the ability to quickly adapt to its
changes.

etermining an adequate strategic course is one

of the most important tasks for an enterprise,

as it sets the priorities of its activities for the
long term. Therefore, it is extremely important for the
enterprise's management to carefully approach the
process of developing and implementing a strategic
plan, taking into account numerous internal and
external factors and focusing on key aspects. A deep
understanding of the importance of this stage will allow
you to respond promptly to changes in the business
environment, ensure the formation and maintenance
of competitive advantages in the marketplace, and
maximize the strategic potential of the enterprise.
Thus, optimizing the process of developing and
implementing a competitive strategy is an urgent
task. The theoretical analysis and systematization

of the criteria of enterprise competitiveness made it
possible to define the types of competitive strategies
in general.

Competitive strategies are different approaches
and methods that enterprises use to gain an advantage
over competitors and ensure long-term sustainability
in the market. These competitive strategies can often
be combined and adapted to specific market condi-
tions and the needs of the enterprise, which ensures
their high efficiency in achieving the enterprise's goals
and improving its competitive position. They help to
distinguish the enterprise from others, create a unique
offer for consumers and achieve the desired financial
performance. The key competitive strategies are as fol-
lows (Table 2).

Innovation is one of the key areas for improv-
ing competitiveness. Strategic planning allows enter-
prises to identify areas where the implementation of
innovative solutions will be most effective. Based on

Table 2

Competitive strategies of the enterprise

Name Functions

Main features

Cost leadership
strategy
minimize production costs

The enterprise focuses on cost reduction, which allows -
it to offer goods or services at lower prices than its
competitors. The main goal is to maximize efficiency and

focus on mass production;
- standardization of products;

- economy of scale

Differentiation

The company focuses on creating unique products that
compare favorably with competitors' products, which can | -

- high quality of products;

unique properties and design;

strategy ttract loyal illing t
attract loyal consumers willing to pay more — focus on innovation
- focus on a specific market seg-
Focusin The company chooses a narrow market segment and ment;
9 . focuses on its needs, which allows it to become a leader in e . .
strategy (niche ) . . . - specialization in a particular in-
the relevant segment. This strategy is particularly effective
strategy) . . . dustry;
for small and medium-sized enterprises
- close relationships with consumers
Strateqy of Focused on the continuous introduction of new = high speed of introduction of new
>trategy technologies, products and processes. It allows the technologies;
innovative . : . . L
leadership enterprise to stand out through innovation and attract - investment in scientific research;
customers who value progressiveness and novelty ~ risky investment policy
- rapid response to market changes;
It involves a flexible response to changes in the market . . .
. . ) - active use of information technol-
Adaptation and consumer needs, which allows to quickly adapt oav:
strategy to changes in the external environment and remain 9y
competitive - constant monitoring of competi-
tors

Cooperation
and partnership

strate
9y agreements

It is based on joining forces with other enterprises to
strengthen competitive positions in the market. This
may include alliances, joint ventures, or partnership

- distribution of risks and costs;

- access to new markets and tech-
nologies;

- pooling resources to increase ef-
ficiency

Source: authors' own development-
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the analysis of the external environment and internal
capabilities, enterprises can develop strategies that in-
volve the introduction of new products, processes or
technologies that will meet current and future market
needs. Innovative activities, in particular, include:
+ improving production processes to increase
efficiency and reduce production costs;
+ creation and promotion of new products that
meet the needs of modern consumers;
+ development and maintenance of techno-
logical infrastructure that allows to respond
quickly to changes in the industry.

espite the obvious importance of strategic
Dplanning, enterprises may face a number of

barriers to its implementation, including: lack
of necessary data for market analysis and forecasting;
lack of support from management, which may result
in insufficient funding or ignoring of strategic plans;
weak organizational culture that prevents support for
long-term changes; lack of qualified personnel capable
of ensuring effective strategic planning.

An important component of strategic planning is
the process of monitoring and adjusting the developed
plans, which allows the enterprise to respond in a time-
ly manner to deviations from the goals, identify errors
and adapt the strategy in accordance with changes in
the external environment. Regular monitoring of the
strategic plan implementation helps to identify which
areas are the most promising and where adjustments
are needed.

Control over the implementation of the strategic
plan may include:

+ assessment of competitiveness indicators,
such as market share, financial performance,
and customer loyalty;

+ analysis of changes in the external environ-
ment, including actions of competitors, chan-
ges in customer needs and new technologies;

+ assessment of the effectiveness of the intro-
duction of planned innovations.

The process of adjusting the strategy increases
the flexibility of the enterprise and allows it to quickly
adapt to new conditions, which helps to strengthen its
competitive position.

Strategic planning allows enterprises to adapt
their activities to the changing external environment,
optimize the use of resources and increase production
efficiency. However, the implementation of strategic
planning faces a number of challenges, including un-
certainty of the external environment, lack of informa-
tion and knowledge, limited resources, resistance to
change, and difficulty in evaluating results.

420

CONCLUSIONS

Opverall, strategic planning is a critical manage-
ment tool that ensures the sustainability and growth
of an enterprise, allowing it to remain relevant, com-
petitive, and successful in a changing world. Strategic
planning shows how a company can stand out from
the competition and carve out a niche above the mar-
ket with certain advantages. It is suitable for short-
term and long-term goals and can be implemented on
a regular basis. To minimize risks, planning provides
for alternative ways of business development. Well-
constructed strategic planning is useful for both young
enterprises and those that have already established
themselves above the market. L]
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Memoto docnioneHHsA € po3kpumma ocobaugocmeli 30ilicHeHHA MPOEKMHO20 ynpasiHHA NiOMPUEMCME eHepeemuYHOI 2any3i Ma 8UABAEHHA PU3UKIE, AKI
H@ Hb020 8M1/1UBAKOMb. Y cmammi 0emarnbHO po32asHYmo Micue eHepeemuyHoi 2a1y3i ceped iHWUX CeKMOopie eKOHOMIKU KpaiHU, G MAKOX MPOaHani308aHO
8r1/1u8 MionpueEMCMa Uiei' 2any3i Ha KpaiHy.byno aKUeHMOoBAHO y8azy Ha MOMY, WO BaXIUBUM 30800HHAM 0414 OepHagU 30AUWAEMbCA PO3BUMOK KypCy 3ene-
HOI eHepaemuKu, AKUL MOXCHA peanizosysamu Yepe3 nionPUEMCMBA eHepaemu4Hoi 2any3i. BionosioHo 0o eHepeemuyHoi cmpameeii YkpaiHu 8u3HayeHo Ha-
npAMU Po38UMKY BIOHOBKBAHUX OXcepesn eHepeii, dekapboHizayii ma moxciusocmi nidsuwieHHs eHepaoedekmusHocmi y 8idnosioHocmi do Egponelicbkozo
3eneHo2o Kypcy. ¥ 38'A3Ky 3 4um 6yn0 GKUEHMOBAHO y8azy Ha MOMY, W0 MidNPUEMCMBaM eHepaemuyHoi 2any3i 8apmo npulimamu y4acme 8 pisHUX MPOEK-
max, AKi hiHaHCYoMbCA He Auwe 30 87ACHUL PAXYHOK, a U 30 PaXyHOK Kowimig MiXHapoOHUX opeaHizayili ma depxagHoi niompumku. Kpim yboeo nionpu-
EMCMBAM eHepaemuYHoi 2any3i HeobXioHo 3miHioeamu nidxodu Ao MPOEKMHO20 ynpaeniHHA, 0cobauso ye cmocyembCa (iHaHCYsaHHA. BusHayeHo, wio eap-
Mo 8UKOpUCMOBY8AMU HAcCMYrHi Memoou GiHaHCY8aHHA iHHOBAUIlIHUX MPOEKMIB, G Came: MPOEKMHe (iHAHCYBAHHA, MybAIYHO 2IpUBAMHe napmHepcMao,
(hiHaHCysaHHS, AKe 8i00yBaAEMbCA Yepe3 aKYioHepHUL Kanima, (iHAHCY8AaHHSA WASXOM BUMYCK 3eneHux 0bsieayili, bopeose GiHAHCY8AHHS, BUKOPUCMAHHS
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