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Kubanov R. A., Makatora D. A., Yashchenko O. F. Motivational Mechanism of an Architectural and Construction 
Manager’s Activity

The motivational mechanism of an architectural and construction manager’s activity is a complex and multifaceted process that requires careful studying and 
analysing various aspects. This article is a study of this mechanism with a view to the identification of the key factors and their impact on the motivation of 
managers. According to the authors, motivating an architectural and construction manager is a complex and multifaceted process that includes two main com-
ponents: motivating subordinates and personal and professional development of the manager himself. An important component of successful management in 
the construction industry is employee motivation. The motivation of employees towards the achievement of common goals through encouragement, training 
and development, as well as support in difficult situations, are key aspects of this process. Financial incentives also continue to be an important factor for some 
members of staff. Creating individualised plans that take into account the needs and motivations of employees is important to motivate them effectively. Key 
elements of a motivation strategy include developing creativity, professional skills and setting clear goals. The personal motivation of a manager also plays an 
important role in the achievement of success. Factors that influence a manager’s motivation and performance include the internal need for success and recogni-
tion, self-actualisation through creativity, and the need for recognition and professional achievement. In addition to technical skills, a successful manager in the 
architecture and construction industry must have leadership skills, strategic thinking and adaptability to changes in the industry. To ensure the sustainability 
of the company’s development, it is important to manage resources and budgets rationally. The conclusions emphasise that an important aspect of successful 
management in the architectural and construction industry is the development and stimulation of managerial motivation. This process is a matter of continu-
ous improvement and consideration of the various factors that have an impact on motivation and productivity. The key components of effective motivation are 
approaching each employee individually, developing the manager’s personal and professional qualities, as well as leadership and strategic thinking skills. An 
important task for a manager is to create a stable and effective team that shares common goals and knows how to work together. Employees should be given 
opportunities to grow and develop, encouraging them to be creative and take the initiative to generate new ideas and increase overall productivity. In addition, 
in order to achieve high results in the architecture and construction industry, it is important to maintain a positive working climate and to develop effective 
motivational strategies that would add energy and motivation.
Keywords: motivational activity mechanism, manager, architecture and construction industry, management, professional growth, developing managerial quali-
ties, motivating subordinates, material incentives, individual plans.
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Кубанов Р. А., Макатьора Д. А., Ященко О. Ф. Мотиваційний механізм діяльності менеджера архітектурно-будівельної галузі
Мотиваційний механізм діяльності менеджера в архітектурно-будівельній галузі є складним і багатогранним процесом, який передбачає ретельне 
вивчення й аналіз різноманітних аспектів. У статті проводиться дослідження цього механізму з метою виокремлення ключових факторів, їх впли-
ву на мотивацію менеджерів. На думку авторів, мотивація діяльності менеджера архітектурно-будівельного напрямку – це складний і багато-
гранний процес, який включає в себе дві основні складові: формування мотивації в підлеглих і особистісно-професійний розвиток самого менеджера. 
Основна увага приділяється формуванню мотивації в підлеглих, що є важливою складовою успішного управління в будівельній галузі. Стимулю-
вання працівників до досягнення спільних цілей через заохочення, навчання та розвиток, а також підтримка в складних ситуаціях є ключовими 
аспектами цього процесу. Матеріальне стимулювання також залишається важливим фактором для деяких працівників. Для ефективного мо-
тивування підлеглих важливо створювати індивідуальні плани, враховуючи їхні потреби та мотиви. Розвиток творчих здібностей, професійних 
навичок і постановка чітких цілей є критичними пунктами стратегії мотивації. Особистісна мотивація менеджера відіграє також важливу роль 
у досягненні успіху. Внутрішня потреба досягнення успіху та визнання, самореалізація через творчість, а також потреба визнання та професій-
ного досягнення – все це фактори, які впливають на мотивацію та результативність менеджера. Крім професійних навичок, успішний менеджер 
в архітектурно-будівельній галузі повинен володіти лідерськими якостями, стратегічним мисленням і здатністю адаптуватися до змін у галузі. 
Важливо раціонально управляти ресурсами та бюджетом, щоб забезпечити сталість розвитку підприємства. У висновках підкреслюється, що 
розвиток і стимулювання мотивації менеджера в архітектурно-будівельній галузі є важливим аспектом успішного управління. Цей процес потре-
бує постійного вдосконалення й урахування різноманітних факторів, що впливають на мотивацію та продуктивність. Ключовими складовими 
ефективної мотивації є індивідуальний підхід до кожного працівника, розвиток особистісних і професійних якостей менеджера, а також навички 
лідерства та стратегічного мислення. Створення стабільної й ефективної команди, яка має спільні цілі та вміє працювати разом, є важливим 
завданням менеджера. Працівникам слід надавати можливості для професійного зростання, стимулювати їхню творчість та ініціативу, що 
сприятиме появі нових ідей та підвищенню загальної продуктивності. Крім того, важливо підтримувати позитивний робочий клімат і виробляти 
ефективні стратегії мотивації, які б додавали енергії та мотивації для досягнення високих результатів в архітектурно-будівельній галузі.
Ключові слова: мотиваційний механізм діяльності, менеджер, архітектурно-будівельна галузь, управління, професійне зростання, розвиток 
якостей менеджера, формування мотивації в підлеглих, матеріальне стимулювання, індивідуальні плани.
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In the successful implementation of construction 
projects, the architectural and construction man-
ager plays a key role. Not only is he responsible 

for the planning and organisation of the work, but he 
is also largely responsible for motivating his team to-

wards the achievement of common goals. Since much 
of the success of a construction project depends on the 
efficiency and productivity of the entire team, the mo-
tivational component in the work of an architect and 
construction manager is extremely important.
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The relevance of the study lies in the fact that 
in the modern world, increasing attention is being 
paid to the human factor of success in all industries, 
including construction. As a rule, companies achieve 
better results and ensure the stable development of 
their business if they manage to promote a high level 
of motivation and satisfaction among their employees. 
A study of the motivational component in the activi-
ties of an architect and construction manager will help 
to identify the key aspects that have an impact on the 
productivity and efficiency of the team, as well as the 
development of strategies for their improvement.

In particular, the success of any construction proj-
ect is determined not only by the quality of the 
materials used or the accuracy of the calculations 

made, but also by the willingness and motivation of 
the team involved in carrying it out. Improving the 
quality and speed of project implementation, as well 
as reducing potential costs and risks, will be achieved 
by studying the most effective motivational methods 
in this area. In addition, such a study will provide an 
opportunity to identify and solve problems and diffi-
culties that managers in the architecture and construc-
tion industry may face in planning, organising and 
controlling work. Communication and teamwork can 
be improved, stress and conflict reduced, and overall 
job satisfaction increased by understanding and imple-
menting effective motivational methods. The impor-
tance of retaining talented professionals and attract-
ing new talent to the industry is another important 
reason for researching motivation in the architecture 
and construction industry. The market for construc-
tion services is becoming increasingly competitive. It 
is therefore important to provide your team with the 
best possible working and development conditions.  
A key factor in attracting and retaining high quality 
staff can be an effective motivation system.

This is why studying and developing motivation 
within architectural and construction managers is 
very important and relevant research. The efficiency 
and success of construction projects, business devel-
opment and stability in the field of architecture and 
construction can be significantly increased by un-
derstanding and implementing effective motivational 
strategies.

Various aspects of this problem have been the 
subject of study and presentation in the works of 
Ukrainian and foreign scientists, such as N. Bilosh-
kurska, O. Stolbova [1]; T. Bondar, A. Krasnonos [2];  
G. Muterko, D. Mikhalev [3]; N. Slivinska [4];  
N. Iziumtseva, M. Ivashchenko [5]; I. Mosiychuk [6]; 
L. Prodanova, O. Kotliarevskyi [7]; M. Semykina,  
S. Luchyk, L. Zapirchenko et al. [8]; O. Gugul [9]; I. 
Biletska, T. Sabetska [10]; N. Lysenko, L. Burmaka 

[11]; O. Kobyletskyi, S. Zaviiskyi, R. Sarvas et al. [12];  
N. Mala, L. Uhryn [13]; Yu. Sikorskyi [14]; L. Hnatiuk, 
O. Goliar [15]; Z. Pushkar, S. Pavlyk [16]; S. Shepelen-
ko [17]; S. Kotselko [18]; Ye. Rezvykh, I. Bulakh [19]; 
D. Butenko [20]; M. Melnyk [21]; T. Aleksieieva [22]; 
D. Diakon, R. Aslanzade [23].

The purpose of the research is to study and ana-
lyse the motivational mechanism of a manager’s activ-
ity in the architectural and construction industry; it 
is planned to identify the main aspects influencing a 
manager’s motivation in this industry, to study their 
relationship and impact on productivity and efficiency 
in work; special attention will be paid to considering 
possible strategies and approaches to increase the 
motivation of managers in the architectural and con-
struction industry to achieve their personal and pro-
fessional goals.

The motivation of an architectural and con-
struction manager’s activities is a complex 
and multifaceted process, which has two main 

components: the formation of motivation in subordi-
nates and the personal and professional development 
of the manager himself. Each of these components is 
important for managing and achieving effective goals.

Motivating subordinates is where we start. Effec-
tive teamwork is the key to success in the construc-
tion industry. A manager must be able to stimulate and 
motivate his subordinates towards the achievement of 
common goals and objectives. This can involve using 
various methods of motivation, such as praise, re-
wards, training and development, creating team spirit 
and supporting subordinates in difficult situations [1, 
p. 106]. Creating motivation among subordinates is an 
important element of successful leadership. It stimu-
lates higher performance and improves overall perfor-
mance when the team feels supported by the manager 
and sees the possibility of achieving their own goals. 
A manager needs to be a skilled leader who is able 
to motivate and inspire his or her team to achieve a 
great deal of success. Therefore, a key role in achieving 
success in the construction industry is played by the 
motivational mechanism and stimulation of the man-
ager’s work activity in the architecture and construc-
tion industry. As the leader of a project, the manager is 
responsible for the coordination of the work, the con-
trol of the quality and urgency of the tasks, as well as 
the planning and organisation of the whole team. Key 
elements of a successful construction project include 
effective management and motivation of staff.

Understanding employees’ needs and motiva-
tions is the first step in designing a motivational mech-
anism. Some employees may be interested in rewards 
and financial incentives. Others may be interested in 
opportunities for professional growth and develop-
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ment [2]. To ensure optimal productivity and job sat-
isfaction, a manager must be able to tailor his or her 
motivational strategy to the needs of each employee.

One type of motivation that continues to be one 
of the most commonly used is the financial incentive. 
For some employees it may be important to reward 
high levels of productivity and performance and for 
them a financial incentive can be a key factor in their 
motivation to achieve their goals.

An important part of an effective strategy for 
motivating and achieving success in an or-
ganisation is to provide financial incentives to 

employees. This type of motivation is one of the most 
common and quite effective. For many employees, 
rewards and financial incentives are indeed the key 
factors that drive them to high productivity and goal 
achievement [4, p. 215]. Financial incentives can take 
many forms. They can include a fixed salary, bonuses, 
rewards for achieving targets, promotions for the best 
employees and other forms of rewards. For many em-
ployees, a pay rise or bonus can be an additional incen-
tive to perform at a high level and achieve results.

However, it is important to bear in mind that not 
all employees will rely on financial incentives as their 
sole motivation, or even as their primary motivation. 
Some employees may value other aspects of their work 
more, such as career development opportunities, work 
recognition, and opportunities for self-realisation and 
advancement. It is therefore important for supervisors 
and managers to understand that each employee may 
have different needs and motivations, and to tailor 
the motivation strategy to the specific situation and 
personality of the employee. For example, having the 
opportunity to improve their skills by attending spe-
cialised courses or training, as well as receiving a bo-
nus for high performance, may be important to some 
employees.

Honesty, transparency and fairness are also es-
sential to a successful financial incentive strategy. 
Transparency in the definition of the criteria for the 
awarding of bonuses and rewards contributes to the 
motivation of employees and creates additional mo-
tivational factors for their performance. Attention 
should also be paid to developing the moral and ethical 
side of the employee, not just the financial side. In or-
der to maintain a high level of motivation and satisfac-
tion in the team, the organisation can implement in-
teresting and useful programmes to improve employee 
morale. In conclusion, financial incentives remain one 
of the most important and effective means of motivat-
ing employees. However, to achieve maximum results, 
they need to be combined with other types of moti-
vation, taking into account the individual needs and 
character of each employee.

Creating individual plans for each employee, tak-
ing into account their needs and motivations, is one of 
the key strategies in building a motivational mechanism. 
This helps to increase the effectiveness of motivating 
and ensures that each employee is able to achieve op-
timum job satisfaction. Individual plans encourage em-
ployees to actively participate in the life of the company 
and to achieve their goals by making them feel that their 
needs and achievements are important to the organisa-
tion. Thanks to this approach, employees have a sense 
of value and importance to the team, which motivates 
them to be productive and high achievers.

It is important to understand that each employee 
has his or her own unique set of needs, goals and 
motivations. As a result, the same approach to mo-

tivating all employees is not always going to be effec-
tive. Creating individual plans allows management to 
better understand the employee, his or her strengths 
and weaknesses, and to find an approach to motivat-
ing him or her that works [10, p. 191]. Individual plans 
help to create a transparent system for evaluating and 
monitoring progress made. Each employee has clearly 
defined tasks and expectations, individual success cri-
teria, which increases responsibility and motivation 
for development and achievement of results. Creating 
individual plans also helps to develop an employee’s 
professional career. Personalised goals and objectives 
enable employees to see the path to professional suc-
cess. They enable them to grow and develop in their 
chosen field. It is important that individual plans are 
realistic and that they are achievable. Unattainable 
goals can cause stress and frustration for an employee, 
while achievable and feasible goals motivate them to 
continue to perform and set new high standards.

It should be noted that with the development of 
modern technology, individual plans can be agreed 
and monitored online, which facilitates interaction 
between management and subordinates and allows 
prompt changes and adjustments to the employee de-
velopment strategy. Thus, an important step in build-
ing a successful motivational mechanism that helps to 
increase the productivity, satisfaction and development 
of the entire team is the creation of individual plans for 
each employee. Engaging, supporting and motivating 
everyone to achieve a common goal helps to achieve 
significant results and move forward successfully.

There are a number of tools which can be used as 
part of a work stimulation process. Providing opportu-
nities to participate in interesting creative projects and 
to develop their professional skills is one of the most 
effective ways. Providing the opportunity to partici-
pate in professional training, workshops and seminars 
is another way to stimulate work activity. Ongoing 
self-development and professional development con-
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tribute to the maintenance of high levels of motivation 
and continuous professional development [5, p. 451].

Participating in creative projects allows employ-
ees to realise their potential, develop their creative 
skills and get involved in innovating and finding new 
solutions. It is a stimulus for self-expression, a way 
for employees to contribute to a common cause and 
a feeling of importance in the team. Another impor-
tant aspect of stimulating work activity is providing 
employees with opportunities for professional devel-
opment. Participation in professional training courses, 
workshops and seminars helps employees to continu-
ously improve their skills and acquire new knowledge 
and skills, which is a guarantee of successful careers 
and professional growth. Employees can not only keep 
their motivation high, but also achieve their goals 
faster through continuous self-improvement and skills 
development. The willingness to learn and improve 
their skills enables employees to be competitive in the 
labour market. It also gives them an advantage in their 
career development. 

Providing opportunities for self-development 
within the company, access to courses and train-
ing, and facilitating participation in professional 

programmes and trade unions is particularly impor-
tant. This not only increases the company’s competi-
tiveness in the market, but also encourages employees 
to develop and achieve results. Thus, not only does it 
help to maintain high levels of motivation and produc-
tivity, but it also ensures the successful development of 
the company and its employees by creating favourable 
conditions for employee development and training, 
providing opportunities to participate in interesting 
creative projects, and stimulating their work through 
training and growth.

Creating a comfortable and conducive working 
environment is an important part of stimulating work 
activity. Comfort at work not only affects how employ-
ees feel, but also how productive and efficient they be-
come. Managers should be aware that the stimulation of 
work activity is not limited to financial incentives, but 
also includes the creation of conditions for the comfort-
able and efficient work of their subordinates [3].

There are a number of ways in which a pleasant 
working environment can be created for employees. 
First of all, it is important to have comfortable work-
places where employees have all the necessary ma-
terials and tools for the performance of their duties. 
The workplace should also be clean, tidy and well-lit. 
Managers should also provide opportunities for rest 
and relaxation during the working day to ensure the 
health of their employees. For example, allowing short 
breaks, organising special areas for resting or relaxing, 
as well as company events and parties to reduce stress 
and improve team morale [15, p. 93].

It is also important to create a supportive team 
atmosphere where communication is open and 
constructive. Mutual respect, helping each other 
and supporting conflict resolution help to create 
a positive working climate, which in turn helps to 
increase employees’ motivation and work activity [6, 
p. 86]. In the process of creating a pleasant working 
environment, it is also important to take into account 
the individual needs and wishes of employees. For 
some employees it may be important to be able to work 
from home or to have flexible working hours, which 
should also be taken into account in the planning of 
work processes and the organisation of working hours.

Ensuring transparency and openness in com-
munication between management and employees is 
equally important. Transparency in decision making, 
open exchange of information and the opportunity 
to share opinions and ideas contribute to an increase 
in trust in the management team and have an impact 
on the overall motivation of employees [12]. It is also 
worth looking at developing the corporate culture and 
the values that need to be upheld. In order to attract 
and retain talented employees, it is essential to create a 
positive corporate culture that promotes cooperation, 
tolerance and mutual understanding. To sum up, cre-
ating a pleasant and conducive environment for em-
ployees to work in is an important factor in stimulat-
ing work and increasing the productivity of the whole 
team. To ensure that their employees have a positive 
and effective working environment, managers should 
actively work to create such conditions.

Setting clear and realistic goals is an important 
part of a manager’s successful incentives. Employees 
will be more motivated to complete their tasks and 
achieve their goals if they know what is expected of 
them and what they can achieve. Clearly defined goals 
have a positive impact on employee performance, pro-
ductivity and motivation.

There are several principles a manager should 
have in mind for successful goal setting. First, 
goals should be specific and measurable. For 

example, rather than a general goal of ‘increase sales’, it 
is better to have a goal of ‘increase sales by 10% in the 
next quarter’. Employees understand exactly what they 
need to achieve when goals are clearly defined. Second, 
goals should be realistic and attainable. The tasks that 
are set should be within a range that is sufficient for 
them to be achieved, but not so large that they become 
unattainable and demotivating. It is important to have 
an understanding of your team’s capabilities and to set 
goals in line with their skills and potential. Third, goals 
should be established within a clear timeframe. Time 
frames help to create pressure and encourage people 
to perform at a higher level. It is also important to re-
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view and update the goals on a regular basis and to 
make appropriate adjustments depending on the situ-
ation and the current circumstances. Fourth, mana-
gers should ensure transparency and clarity. Employ-
ees will be more committed to their work and work 
more effectively to achieve a goal if they understand 
its purpose and significance. The manager should be 
prepared to explain to employees why this particular 
goal is important and what the implications are for the 
organisation as a whole.

Furthermore, it is important to follow the SMART 
principle when setting goals. This approach means that 
goals should be specific, measurable, achievable, rel-
evant and time-bound [11, p. 48]. The use of this ap-
proach helps to avoid ambiguity and to ensure that the 
goals are achieved in an effective manner.

To ensure that the objectives are successfully 
achieved, the manager also needs to support and re-
source those who report to him. Support can include 
providing the necessary information, training and de-
veloping skills, as well as helping to solve problems 
and obstacles to achieving goals. Finally, a manager 
must be flexible and willing to adapt goals to changing 
situations in order to be successful in goal setting. To 
achieve the best results, it is important to be open to 
change and willing to adjust objectives. In summary, 
the setting of clear and realistic objectives is an impor-
tant element in the successful motivation of employees 
and the achievement of high levels of commitment and 
productivity. Managers should consider a number of 
principles that will help them to set goals effectively, 
facilitate achieving them and incentivise employees to 
achieve positive results.

A system of ongoing feedback and performance 
evaluation is part of an effective employee 
incentive mechanism. Improving the perfor-

mance of the architecture and construction team and 
ensuring the development of employees as modern 
professionals is achieved by understanding and ad-
dressing shortcomings.

Feedback is a vital part of improving a company’s 
processes. It contributes to the identification of the 
causes of shortcomings and the development of strate-
gies for their correction [17, p. 82]. This process allows 
the team to constantly increase their efficiency and 
achieve better results in their work. Another impor-
tant stage in human resource management is the eval-
uation of employee performance. It is an opportunity 
to understand how effectively each employee does his 
or her job and what aspects of the job need improve-
ment. In addition, performance appraisals assist in the 
prioritisation of team work and the allocation of tasks 
in order to achieve maximum results. In order for em-
ployees to respond with understanding and improve 

their performance in the future, it is important that the 
appraisal is objective and well-founded.

Special attention should be paid to developing 
employees into modern professionals. A train-
ing and development system helps to improve 

the quality of work performed by enabling employees 
to continuously improve their skills and master new 
technologies and approaches. A key element in main-
taining the company’s competitiveness is to focus on 
employee development. Specialists who are in touch 
with the latest trends in the industry and are constant-
ly improving their skills can be at the heart of a com-
pany’s success. 

Therefore, organising a motivational mechanism 
and stimulating employees’ work activity is a complex 
process. It requires taking into account individual char-
acteristics, needs and motives of employees, as well as 
constant monitoring and adjustment of the motivation 
strategy. It is only with such an approach that we can 
achieve high results in the construction process and 
ensure the stable development of the company.

As well as professional skills, personal motivation 
determines the successful performance and profes-
sional development of an architectural and construc-
tion manager. Personal motivation is a set of internal 
factors that have an impact on a manager’s behaviour 
and performance. 

The intrinsic need for success and recognition 
is a key aspect of personal motivation. Many manag-
ers in the industry feel driven to achieve great results, 
believe in their abilities and are constantly trying to 
improve themselves. This motivation is a driving force 
for continuing to develop and reach new professional 
heights [18, p. 86].

There is often an internal need to set and achieve 
big goals for managers in architecture and construc-
tion. They have great confidence in their abilities, are 
able to take responsibility for the results they achieve 
and are prepared to go to great lengths to succeed. Re-
cognition of their work and achievements is important 
to many people in the architecture and construction 
industry. It energises them and motivates them to keep 
going. An employee’s self-esteem and performance 
can be boosted by receiving recognition. Managers in 
the architecture and construction industry who have 
high levels of intrinsic motivation are able to have an 
influence on their team and encourage other employ-
ees to achieve success. Their example and energy can 
be extremely important in motivating the whole team 
towards the achievement of common goals and objec-
tives. In architecture and construction teams, stable 
and effective team performance can be achieved by 
developing intrinsic motivation for success and recog-
nition. This will have a positive impact on the achieve-
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ment of the organisation’s internal and external objec-
tives, the level of professionalism and the achievement 
of tangible business results.

In the professional development of managers 
and employees in the architecture and construction 
industry, the internal need for success and recognition 
plays an important role. It is an incentive to continue 
to improve, to achieve new goals and to recognise the 
results of their work. It can contribute to team devel-
opment and professional success by creating a moti-
vating and supportive atmosphere.

Self-realisation and satisfaction from one’s own 
creativity is another important aspect of personal mo-
tivation. Many architects and construction managers 
feel the need to express themselves in a creative way, 
to create their own unique projects and to bring their 
ideas to life. This need is a driver of creativity and a 
source of great success in the field of architecture and 
construction [19, p. 102].

Undoubtedly, for many professionals in archi-
tecture and construction, self-expression and 
creativity are key components of personal 

motivation. The sa tisfaction of one’s own creativity, 
the ability to realise unique projects and to implement 
one’s own ideas make a significant contribution to de-
veloping a creative approach to work and to achieving 
great professional success. The ability to express them-
selves and create something new and unique is impor-
tant to many architects and construction managers. If 
they enjoy designing their projects, they can not only 
be inventive and creative, but also work more effec-
tively, which can lead to new heights and successes in 
their field [9, p. 57].

Creativity can be a motivating factor for people 
working in architecture and construction. It can help 
them achieve great results and develop themselves. 
They can achieve complex goals, find new ways and 
solutions to improve projects and enhance the qual-
ity of their work through a creative approach to their 
work. Creativity and the ability to express themselves 
enable architects and construction managers to bring 
their ideas to life and to create exceptional architec-
tural structures that can become the symbols of an 
era and a culture. Achieving recognition and success 
in their profession can be a great incentive. It is also 
important to have the opportunity for continuous de-
velopment and self-improvement through creative ac-
tivity. Through the improvement of their skills and the 
enhancement of their professional abilities, architects 
and construction managers can achieve new achieve-
ments and discover new opportunities in their field.

Creativity and self-realisation can contribute to 
a favourable environment for employees in the field 
of architecture and construction. Team performance 

and activities can be positively influenced by the abil-
ity to freely express ideas and visions, to collaborate 
with like-minded people and to implement innovative 
solutions. Self-realisation through creativity can be a 
source of motivation and satisfaction. It not only al-
lows employees to develop their talents and skills, but 
also allows them to find satisfaction in their work and 
to grow and improve as individuals. Architects and 
construction managers can influence the world around 
them and leave their mark on the history of architec-
ture and design by creating their own masterpieces 
and unique projects. Not only for the individual, but 
for the entire team and professional community, this 
can be a source of pride and recognition.

To achieve great success in architecture and 
construction, self-realisation and creativity are 
important. This is an important incentive for 

employees to find new solutions, achieve high results 
and continuously develop in their professional activi-
ties. Creativity and the ability to express oneself can 
be the basis for a successful career and recognition in 
the industry. 

The need for recognition and praise for their pro-
fessional work is an important component of personal 
motivation for many managers in the architecture 
and construction industry. An additional incentive to 
achieve good results and further professional develop-
ment can be the recognition of successful work, awards 
and positive feedback from colleagues and partners. 
For example, a positive assessment of one’s work by 
other professionals can be an affirmation of one’s own 
competence and effectiveness in the performance of 
tasks, which contributes to an increase in self-esteem 
and motivation. Another important aspect is having 
the opportunity to win public awards and to become 
recognised. Participation in competitions, exhibitions 
or publications in professional journals can help in 
the identification of talent and professional excellence, 
which in turn can help in the attraction of new clients 
and partners. Focusing on gaining recognition can be a 
positive factor in continuing to improve and develop. It 
can encourage managers to seek new ideas, approaches 
and solutions in their professional activities by seeking 
positive feedback and reactions from others.

Increased self-esteem and intrinsic motivation 
can result from recognition and praise for one’s own 
achievements. This can lead to greater job satisfaction, 
increased self-confidence and a positive attitude to-
wards continuing to work. Having a positive attitude 
to work and believing in one’s own abilities can be key 
factors in achieving professional success [20].

It is also important to be able to communicate with 
and receive support from colleagues who are successful 
in order to increase motivation and goal achievement. 
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Being able to benchmark their performance against 
global standards and industry best practice is impor-
tant for leaders in the architecture and construction 
sector. This not only raises the level of their own pro-
fessional performance, but also encourages a desire to 
develop their skills and abilities to higher levels. Being 
awarded and recognised for your work can motivate 
you to reach new heights in career development and 
professional success. The positive influence of the envi-
ronment and the recognition of colleagues can encour-
age managers to improve themselves on a continuous 
basis and to strive for the best results [21, p. 281]. Ulti-
mately, career development and success can be greatly 
influenced by receiving recognition and praise for one’s 
work. It can be a strong motivating factor to achieve 
high levels of performance, to attract new opportuni-
ties and to create a stable base for further growth in the 
field of architecture and construction.

It is also particularly important for managers in 
architecture and construction to have a sense of 
professional achievement and confidence in their 

competence. Achieving success in construction is of-
ten challenging and rewarding, and it is important to 
feel confident in your abilities and skills to effectively 
solve complex problems.

In the architecture and construction industry, 
the development of a manager is an integral part of 
his or her success. Continuing to improve one’s skills 
and knowledge will help the manager to become more 
competent and effective in his or her work [22, p. 63]. 
It also helps to increase the manager’s authority and 
influence in the team through personal development, 
improvement of communication skills and leadership 
qualities.

The personal development of a manager also in-
cludes the ability to work under pressure, the ability to 
make difficult decisions and the ability to resolve con-
flicts in the team. A manager must be a skilled negotia-
tor and consensus builder. He or she must be able to 
find the best solutions and achieve constructive results 
in any situation.

The ability to deal effectively with stressful situ-
ations and to make important decisions under condi-
tions of limited time and resources is part of the per-
sonal development of a manager in the field of archi-
tecture and construction. Stress management skills, 
which allow you to remain calm and productive even 
in the most challenging situations, are an important 
quality for a successful manager. As a leader, you will 
also need to make tough decisions that can affect the 
future actions of the team and the entire project. An 
analytical approach to decision-making, considering 
all possible consequences and alternatives, is essential. 
Being able to choose the best course of action and take 

responsibility for what happens is an important aspect 
of working in construction.

Conflicts in a team can arise for a variety of rea-
sons – ranging from personal misunderstandings to dif-
ferences in professional points of view. A leader needs 
to be a skilled mediator and consensus builder, able to 
find a common solution and resolve disputes peace-
fully [13, p. 215]. Effective conflict resolution is key to 
the maintenance and development of positive team 
relationships and the achievement of common goals.  
A manager with the ability to negotiate can achieve 
more successful results in managing projects and en-
gaging stakeholders. It is important to be able to engage 
in dialogue, to listen to the views of others, to under-
stand their needs and to agree on the terms of co-op-
eration that are mutually beneficial. Maintaining part-
nerships and achieving goals can be achieved through 
successful negotiation. Therefore, an important quality 
for a successful leader in architecture and construction 
is the ability to achieve constructive results in any situa-
tion. The leader must be ready to face all challenges and 
to find the best and most effective solutions that will 
contribute to the success of the project and will ensure 
the sustainable development of his or her team.

Building effective relationships with partners, 
customers and other stakeholders is also im-
portant for a manager. This requires listening 

skills, an understanding of others’ needs, the develop-
ment of mutual understanding and the achievement of 
common goals. The ability to communicate and build 
relationships is no less important to a manager’s suc-
cess than their technical knowledge.

It is impossible to overstate the importance of ef-
fective relationship building for an architectural and 
construction manager. In order to achieve common 
goals and successfully complete projects, a manager 
must be able to communicate with partners, clients 
and other stakeholders. Important components of a 
successful leader are the ability to listen and consider 
the opinions of others, to develop mutual understand-
ing and to build consensus.

The ability to build trust is another important as-
pect of working with partners. Trust can greatly facili-
tate communication and cooperation and is the foun-
dation of any partnership. Leaders must keep their 
promises and communicate openly and honestly with 
others because trust is hard to build and easy to lose.

Leaders can also gain important information that 
can influence the decision-making process by commu-
nicating effectively with others. A key aspect of suc-
cessful management in the construction industry is 
the ability to listen and gather information according 
to the specific needs of the project. In order to give due 
attention to all aspects of their professional activities, a 
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successful manager must also be able to manage their 
time and resources effectively. Key skills for success in 
the construction industry include planning and organi- 
sing the working day. Just as important is the ability 
of a manager to adapt to changes in the professional 
environment and to be able to react quickly to new 
circumstances. Flexibility and openness to innovation 
can help to avoid the negative effects of unexpected 
changes and to ensure the sustainable development of 
projects and of the organisation as a whole [16, p. 191].

Strategic thinking and the ability to see the long 
term are essential to an effective architectural 
and construction manager. He or she must be 

able to plan and execute strategic tasks, and have a 
clear vision of the company’s purpose and develop-
ment strategy. This approach will help the manager to 
identify opportunities and risks, to make informed de-
cisions and to steer the development of the company.

Strategic thinking is the ability to analyse the 
company’s situation at a strategic level and to develop 
long-term plans for the achievement of the company’s 
objectives. A manager must choose the path of the 
company’s development in a conscious and calculated 
way. He must make informed decisions and anticipate 
possible risks. The ability to identify opportunities for 
development and innovation is a key aspect of strate-
gic thinking. A manager should be open to new ideas, 
be able to assess their effectiveness and risks, and de-
cide how to implement them in the company.

In the construction industry, strategic planning is 
an essential tool for success. Taking into account cur-
rent market trends and competitive advantages, a man-
ager should develop strategies for the company’s devel-
opment. Planning allows you to combine short term 
and long-term goals in a harmonious way and to ensure 
sustainable success in the future. Strategic planning also 
involves making decisions based on analysing available 
information and anticipating possible consequences. To 
achieve successful results and the company’s function-
ing in the market, a manager must be prepared to make 
the necessary adjustments to the strategy. The ability to 
adapt to changes in the macro-economic environment, 
technological advances and competitive pressures in 
the marketplace is also part of strategic management. 
To ensure the stable development of the company, the 
manager must be flexible and able to respond quickly to 
new challenges and opportunities.

Successful strategic management is based on 
the ability to analyse how well a strategy works and 
to adjust it if necessary. A manager must constantly 
evaluate the results of his or her activities, consider the 
internal and external factors affecting the company’s 
development, and make the necessary changes needed 
to succeed. In the construction industry, risk mana-

gement is an integral part of strategic management.  
A manager must be prepared for unforeseen situations 
and be able to respond to them appropriately in or-
der to ensure the sustainability of the business and the 
minimisation of potential risks. In summary, strategic 
thinking and strategic management are key skills for a 
successful manager in the architecture and construc-
tion industry. These skills enable managers to plan and 
achieve the organisation’s long-term goals, respond to 
market challenges and ensure the business continues 
to thrive and prosper.

Being open to new ideas and innovations is es-
sential for a successful architectural and construction 
manager. He or she needs to be able to adapt to chang-
es in the industry and to identify new opportunities for 
development and for the improvement of processes. 
Thinking creatively and being open to improvement 
helps a manager to compete and succeed in today’s en-
vironment [14].

The ability to develop and implement innovative 
approaches and technologies in the company’s 
operations is an important part of successful 

strategic management. A manager should stimulate 
creativity in his or her team, encourage new ideas to 
emerge and make changes to optimise business pro-
cesses. It is only in this way that a company can be 
open to innovation and to changes in the market. One 
of the most important aspects of creative thinking in 
the construction industry is the ability to look at a task 
from a different point of view and to come up with 
non-standard solutions. The ability to think creatively 
can help solve complex problems, find new develop-
ment opportunities and compete effectively. Creative 
thinking will also help a manager to maintain a high 
level of motivation in the team and to encourage its 
development. Team productivity and the achievement 
of common goals can be increased by encouraging cre-
ativity and the search for new ideas.

Making innovation part of the company’s strategy 
can help to achieve high results. It can also help to posi-
tion the company as a leader in the industry. A manager 
should be ready to change and innovate, which will al-
low the company to become efficient and competitive 
in its market. One of the key tasks of a successful man-
ager in the architecture and construction industry is to 
create a culture of innovation in the team. Encouraging 
creativity and improving processes in the team can be 
a source of new ideas and developments that will help 
the company to compete [7, p. 103].

The support of the company’s management is an 
important aspect of the successful implementation of 
innovation. In order to successfully implement new 
ideas and develop the company, the manager must have 
the support and openness of the owners and stake-
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holders. Last but not least, an innovative approach to 
management can also be a key factor in attracting new 
customers and partners to the company. A willingness 
to embrace change and process improvement can be a 
decisive factor in the choice of a particular company in 
the construction industry. Therefore, for a successful 
manager in the architecture and construction indus-
try, creative thinking and openness to innovation are 
essential qualities. The use of innovative approaches 
and technologies can be a source of competitive ad-
vantage and business development in the face of con-
stant market changes and challenges [8, p. 21].

The ability to rationally allocate resources and 
manage budgets is also an important aspect of suc-
cessful management in the architecture and construc-
tion industry. An important part of a manager’s job is 
effective financial planning and cost control. He or she 
needs to have a clear understanding of the financial 
processes and be able to manage the financial resourc-
es of the company in an effective way.

An important stage in the activities of a manager 
in the architecture and construction industry 
is effective financial planning. A well-designed 

financial plan will help to ensure the best possible use 
of resources, to prevent possible financial risks and 
to ensure a stable financial position for the company. 
Another important component of successful manage-
ment in architecture and construction is budget man-
agement. A manager needs to be able to estimate costs 
correctly, monitor how they are spent, and look for ef-
fective ways to optimise budgeted expenditure. Clear 
budgeting enables the company to maintain financial 
stability and ensure that the business continues to de-
velop [24, p. 134].

A manager needs to have a deep understanding of 
the financial processes and tools that will help him or 
her to manage the financial resources of the company 
in an effective way. Successful financial management 
requires an understanding of financial statements, the 
analysis of financial indicators and the ability to make 
informed financial decisions. A successful manager 
should be able to carry out a financial analysis of the 
company’s activities in order to identify problematic 
situations in time, to analyse current and forecast fi-
nancial indicators and to develop strategies to improve 
the financial situation of the company [25, p. 140]. It 
is also important to be able to effectively manage the 
working capital, to optimise the financial flows and to 
ensure the smooth functioning of the financial system 
of the company. This is a prerequisite for financial sta-
bility and for the maintenance of a high level of profit-
ability in the business. Planning investments and mak-
ing sound financial decisions about their implementa-
tion are also part of financial management. In order 

to identify effective ways and means to increase the 
company’s capital and ensure its sustainable develop-
ment, a manager must have a strategic vision. Effective 
financial management involves monitoring financial 
indicators, analysing their dynamics and making time-
ly adjustments to the company’s financial management 
strategies. This helps to avoid financial risks and to en-
sure the sustainability of the company in the face of 
unpredictable changes in the market.

Budget and financial management is not only a 
component of successful management in the architec-
ture and construction industry, but also a key aspect 
of the development and high competitiveness of the 
company. Competence in this area helps to achieve 
strategic goals and high results, ensuring the stability 
and successful development of the company.

In addition, continuous market research and the 
identification of new opportunities for business 
development are essential for a successful archi-

tectural and construction manager. He or she needs to 
be aware of the latest trends in the industry, be able 
to predict how the market is changing and adapt the 
company’s strategy to meet the new conditions. By 
carrying out market and competitor analysis, a man-
ager can obtain information about customer needs, 
their requirements for products and services, as well 
as opportunities for the development of new products 
or the improvement of existing ones. This enables the 
company to respond to changing market conditions 
and adjust its strategy and plans accordingly.

Identifying new market opportunities and po-
tential partners for collaboration is also part of a suc-
cessful manager’s job. These can extend a company’s 
geographical reach, attract new customers and boost 
sales. Collaboration with other companies can also 
lead to mutually beneficial agreements and projects. 
Market research and customer needs analysis enable 
a successful manager to identify market needs and 
choose the best sales strategies [26, p. 88]. Building sus-
tainable relationships with customers and implement-
ing loyalty programmes that help maintain long-term 
relationships with partners is important. At the same 
time, a successful manager should be actively engaged 
in studying the technological and innovative achieve-
ments in the field of architecture and construction. 
Production efficiency can be improved, costs reduced 
and the company’s competitiveness increased through 
the introduction of new technologies. Another impor-
tant aspect of an architectural and construction man-
ager’s job is project management. The timely comple-
tion of projects and the achievement of planned results 
depend on the ability to properly plan and organise 
construction projects, monitor their implementation 
and allocate resources. When managing a company’s 
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operations, it is also important to consider environ-
mental sustainability and sustainable development fac-
tors. Operating according to environmental standards 
and using energy efficient technologies not only re-
duces environmental impact but also saves money on 
energy costs. Key skills for successful management in 
the architecture and construction industry are flexibil-
ity in solving problems, analytical skills and the ability 
to make quick, informed decisions [27, p. 33].

The possibility of social influence and change in 
the field of urban planning is also important for some 
managers in the architecture and construction sector. 
Building major projects can be more than just a source 
of profit. It can also be a way of improving the quality 
of life of local people and developing infrastructure. In 
the architecture and construction industry, this social 
responsibility can be a powerful motivator for success-
ful business.

Corporate social responsibility in the construc-
tion sector is becoming an increasingly impor-
tant part of doing business successfully in the 

architecture and construction industry. It is important 
to understand the impact of construction projects on 
the environment and the community and to take this 
factor into account in the planning and implementa-
tion of projects [23, p. 83]. An effective manager must 
have a sense of responsibility towards society and be 
concerned about the sustainability of the develop-
ment of the project. His success in the construction 
industry can be a determinant not only of the financial 
sustainability of the company, but also of a positive so-
cial impact on the environment. The implementation 
of social projects in the urban development sector 
can be the construction of housing complexes for so-
cially vulnerable groups, the reconstruction of cultural 
heritage sites and the development of infrastructure 
for the improvement of the quality of life of citizens.  
A successful manager should see the prospects for the 
development of the city and a positive contribution to 
the socio-economic environment in social projects, as 
well as the benefits for his company. His or her leader-
ship and vision can not only determine the company’s 
reputation. It can also contribute to the creation of a 
positive image in the eyes of the public.

A company that integrates social responsibility 
into its strategy can gain competitive advantage not 
only in terms of sustainable resource use and environ-
mental standards, but also in making a positive impact 
on the surrounding community. Team morale and em-
ployee motivation can also be improved by implement-
ing socially responsible projects. An additional incen-
tive to develop and expand a company’s activities can 
be participation in such projects. The successful imple-
mentation of social projects and their future support 

and development can be ensured through cooperation 
with local authorities, NGOs and other stakeholders. 
Incorporating social responsibility into a company’s 
development strategy can be a key success factor. It 
can also contribute to the development of a positive 
corporate image and increase consumer and partner 
confidence in the brand. Therefore, a successful archi-
tectural and construction manager must not only be 
an effective leader and strategist. He or she must also 
be willing to fulfil a social mission in the field of urban 
development. His or her ability to make a positive dif-
ference in the world, as well as his or her social respon-
sibility and ability to work with different stakeholders, 
can determine not only the success of the company.

In general, an important role in achieving success 
in the industry is played by the personal motivational 
component in the activities and professional develop-
ment of an architectural and construction manager. 
Key components that encourage managers to reach 
new heights and develop in the field of architecture 
and construction are the perception of their work as 
a challenge, the opportunity for creative expression,  
a sense of recognition and confidence in their abilities.

CONCLUSIONS
To sum up, it can be said that the motivational 

mechanism of a manager working in architecture and 
construction is an important factor in achieving suc-
cess and working efficiency. The effective communica-
tion with the subordinates, the creation of a favourable 
working environment, the use of various methods of 
motivation and the development of the personal quali-
ties of the manager play an important role in this. Of 
particular importance in the motivation process is an 
individual approach to each employee, consideration 
of their needs and motivations, and support for their 
professional development. Important components of 
the motivation process include stimulating creativity 
and developing leadership and management skills.

Internal factors such as the need for success, 
self-actualisation, recognition and job satisfaction also 
have a significant impact on managerial motivation. 
These aspects contribute to developing self-awareness, 
achieving goals and stimulating personal growth. Con-
tinuous self-improvement, learning new technologies 
and keeping abreast of innovations are essential to the 
professional development of an architectural and con-
struction manager. Adaptability to change, openness 
to new ideas and innovation are key to successful man-
agement. The ability to rationally allocate resources 
and manage budgets is also crucial to the success of a 
manager in the architecture and construction indus-
try. Achieving set goals and ensuring the sustainability 
of the company’s development requires the efficient 
use of resources and funds.
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Therefore, a comprehensive approach that takes 
into account their professional and personal qualities 
is required to develop and stimulate the motivation 
of managers in the architecture and construction in-
dustry. Success and high performance in this industry 
can only be achieved through a balanced approach to 
motivation and development. In general, it is a com-
plex process that requires constant improvement and 
self-development to motivate the activities of an archi-
tectural and construction manager. Key components 
of successful management in this field are the motiva-
tion of subordinates and the personal and professional 
development of the manager. It is only through the 
combination of these elements that a manager will be 
able to achieve high results, stable development of the 
company and a new level of competitiveness.              
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