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Zhylinska 0. I., Gitko I. V. Key Tools for Assessing and Managing Enterprise Competitiveness Based
on Benchmarking

This article provides a comprehensive analysis of the key tools used for assessing and managing enterprise competitiveness, with a particular focus on bench-
marking techniques. The study explores widely recognized strategic analysis methods, including SWOT analysis, Porter’s Five Forces Model, BCG matrix, Bal-
anced Scorecard (BSC), and PEST analysis, alongside newer approaches such as Value Chain Analysis, VRIO analysis, and GAP-analysis. The article emphasizes
how these tools, when applied effectively, contribute to improved managerial decision-making, allowing businesses to maintain sustainability and adaptability
in an increasingly dynamic market environment. A significant portion of the research is dedicated to the role of benchmarking in competitive strategy formula-
tion. The article highlights how enterprises can leverage benchmarking by systematically comparing their performance metrics with industry leaders and best
practices. By doing so, companies can identify areas of strength, pinpoint operational inefficiencies, and implement strategic adjustments to enhance overall
productivity and market positioning. The integration of these methods ensures a data-driven approach to corporate strategy, enabling businesses to make well-
informed decisions based on empirical insights rather than intuition. Furthermore, the study underscores the growing importance of digital transformation in
competitive analysis. With the rapid advancements in big data analytics, artificial intelligence, and automation, companies have access to powerful tools for re-
fining their benchmarking and strategic management practices. Digital benchmarking, predictive analytics, and Al-driven strategic modeling enable enterprises
to proactively anticipate market shifts and optimize their competitive standing. By employing a holistic approach to competitive assessment — combining tradi-
tional frameworks with modern data-driven methodologies — businesses can build resilience, foster innovation, and secure a sustainable competitive advantage.
This research affirms that no single analytical tool is sufficient on its own; instead, a combination of multiple strategic methods, tailored to an organization’s
specific needs, is the most effective way to ensure long-term success in a fast-evolving global economy.

Keywords: competitiveness, SWOT analysis, BCG matrix, Porter’s model, balanced scorecard, strategic management, benchmarking, value chain analysis, VRIO
analysis, digital transformation.

Fig.: 3. Tabl.: 1. Bibl.: 11.

Zhylinska Oksana I. — Doctor of Sciences (Economics), Professor, Professor of the Department of Management of Innovative and Investment Activities, Taras
Shevchenko National University of Kyiv (60 Volodymyrska Str., Kyiv, 01033, Ukraine)

E-mail: zhylinska@knu.ua

ORCID: https://orcid.org/0000-0001-8366-0474

Researcher ID: https.//www.webofscience.com/wos/author/record/I-2729-2018

Scopus Author ID: https.//www.scopus.com/authid/detail.uri?authorld=57200616055

Gitko Iryna V. - Student, Taras Shevchenko National University of Kyiv (60 Volodymyrska Str.,, Kyiv, 01033, Ukraine)
E-mail: irynagitko@knu.ua
ORCID: https://orcid.org/0009-0001-1618-3521

Y/IK 658:339.137.22
JEL Classification: M21; M30; L20

Munincoka 0. I., Timeko I. B. Katovosi iHcmpymeHmu oyiHKu ma ynpaeniHHA KOHKYpeHmocnpomMoxcHicmio nidnpuemcmea
Ha 0CHOBi beHUMapKiH2y

Ua cmamma micmume KomnaekcHUl aHAI3 KK0Y08UX iHCMPYMeHMI8, WO BUKOPUCMOBYOMbCA 0418 OYiHKU Ma YpagiHHA KOHKYPEHMOCTPOMOXCHICMIO
nionpuemcmea, 3 0cO6UBUM GKUEHMOM Ha Memoodax beHumapKiHey. Y docnioieHHi po3ensdaromeca 3a206HOBU3HAHI Memoou CMpame2iyHo20 aHANI3Y,
skatodatodu SWOT-aHanis, modens n’amu cun Mopmepa, mampuyto BCG, 36anaHcosaHy cucmemy nokasHukie (BSC) i PEST-aHani3, a makox Hoeiwi nioxodu,
MaKi AK aHaNI3 NAHYLOHKA cmeopeHHsA sapmocmi, VRIO-aHani3 i GAP-aHanis. Y cmammi nidKpecaoemsCs, AK ui iHcmpymeHmu, 3a ymosu ix ehekmueHo20
3aCMOCYBAHHA, CIPUAIOMb MOKPAWEHHIO MPOYecy MPUiHAMMA yrnpasniHCbKux piteHs, 00380/AK04U KOMAAHIAM nidmpumysamu cmilikicme ma adanmue-

Hicme y 8ce binbw OUHAMIYHOMY PUHKOBOMY Cepedosuwli. 3HAYHA YacmuHa 00CAIOHeHHA NPUCBAYeHa Posi 6eHYMApKIHay y hoPMyMOBAHHI KOHKYPeHMHOT

cmpamezii. ¥ cmammi guceimseHo, Ak NidMpuemMcmaa MoXcymo 8UKopucmosysamu beHYMapKiHe, CUCMeMamuy4Ho MoPieHIOK0YU C8OI MOKA3HUKU eheKmus-
Hocmi 3 nidepamu 2any3i ma HaliKpaWUMU MPaKMuKamu. TaKUM YUHOM, KOMMAHIT MOXymb 8U3HAYUMU CUbHI CMOPOHU, 8UABUMU onepauyiliHi Hedoniku ma
8nposadumu cmpameziyHi Kopekmusu 017 NiOBUWEHHS 3a20/1bHOI NPOOYKMUBHOCMI Ma MOKPAWEHHA NO3UYIOHY8AHHSA HA PUHKY. IHMezpayia yux memodig
3a6e3neyye nioxio 0o KopnopamueHoi cmpamezii, 3acHO8aHUL Ha 0aHUX, W0 00380/A€ KOMMAHIAM Mpulimamu o6rpyHMOo8eaHi pieHHs, niomeepoxeHi Ha
N3, 3080AKU WBUOKOMY Mpo2pecy 8 aHaMmuyi 8enuKux OGHUX, WMy4HOMy iHmenekmy ma asmomamu3sayii Komnawii ompumanu docmyn o MOMyHcHUX
iHcmpymeHmie 0518 800CKOHANEHHA CB80iX Memodie beHUMapKiHey ma cmpameziyHo2o ynpaeniHka. Lugposuli beHumapkie, npedukmueHa aHasimuka ma
cmpameziyHe MOOet08AHHSA HA OCHOBI WMY4H020 iHMenekmy 00380/A0mb MidNpPUEMCMBAM NPOAKMUBHO nepedbayamu pUHKO8I 3MiHU ma onmumiysa-
mu 8010 KOHKYpeHMHY no3uyito. 3acmocosyroyu KommnaekcHuli nioxio 00 0YiHKU KOHKYPeHMOCTPOMOXHOCMI — MOEOHYYU MPaduyiliHi pamKu 3 cy4yacHumu
Memo00/102iAMU, 30CHOBAHUMU Ha OGHUX, — KOMIAHIT MoXymb nidguwumu cmitikicms, cmumynosamu iHHosauii ma 3abe3neyumu cmitiky KOHKypeHmHy
nepesaey. Lle docnioneHHs niomeepoxye, wio #odeH aHaaimuyHuli iHcmpymeHm He € docmamHim cam coboko; HImomicmb NOEOHAHHA OeKinbKoX cmpa-
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meaiyHux memodig, adanmosaHux 0o KOHKpemHux nompeb opaaHizauii, € HaliegpekmusHiwum criocobom 3abe3neyumu dog2ocmpokosull ycnix 8 ymosax

21060/16HOi eKOHOMIKU, W0 WeUOKO pO38UBAEMbCA.

Kntouosi cnosa: koHKypeHmocnpomoxcHicms, SWOT-aHani3, mampuysa BCG, modens llopmepa, 36a1aGHCOBAHA cUCMema MOKA3HUKi8, cmpamezivHe ynpas-
NiHHA, BEeHYMAPKiHe, AHANI3 NAHYIOXKA cmBopeHHA sapmocmi, VRIO-aHani3, yupposa mpaHcgopmayis.
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n today’s highly competitive and rapidly changing

business environment, enterprises must constantly

seek ways to strengthen their market positions and
improve efficiency. The ability to analyze internal ca-
pabilities, assess industry competition, and anticipate
market trends is crucial for long-term sustainability.
Strategic management tools such as SWOT analysis,
Porter’s Five Forces Model, BCG matrix, Balanced
Scorecard (BSC), PEST analysis, Value Chain Analy-
sis, VRIO analysis, and GAP-analysis help businesses
make informed decisions and adapt to evolving chal-
lenges. These tools provide structured frameworks for
evaluating strengths and weaknesses, identifying op-
portunities, and mitigating risks.

Benchmarking is a key approach in assessing
competitiveness, allowing companies to compare their
performance with industry leaders and adopt best
practices. By analyzing key performance indicators,
businesses can identify gaps in operations, optimize
resource allocation, and implement improvements
that drive growth. Effective benchmarking fosters
continuous improvement and innovation, ensuring
that enterprises remain competitive in their respective
markets. The combination of multiple strategic tools
enhances the accuracy of assessments and supports
better decision-making.

With the rise of digital transformation, business-
es now have access to advanced analytical technologies
such as artificial intelligence, big data, and automation,
which further refine competitive assessments. Digital
benchmarking and predictive analytics enable compa-
nies to respond proactively to market shifts and opti-
mize their strategies. This article explores the most ef-
fective tools for assessing enterprise competitiveness,
emphasizing their role in benchmarking and digital
strategy integration. By leveraging a combination of
traditional methodologies and modern technological
advancements, businesses can enhance their strategic
planning and maintain a strong market position.

464

he study is based on the analysis of scientific

literature, methods of strategic management

and assessment of the competitiveness of
enterprises. The main methods used are SWOT-
analysis, BCG-matrix, Porter’s five forces model, PEST-
analysis and the balanced scorecard (BSC). Statistical
methods are also used to determine the impact of these
tools on the effectiveness of management decisions.

Figure 1 presents the key tools and methods se-
lected for the study.

1. SWOT analysis.

SWOT analysis is one of the most popular
methods of assessing competitiveness, which allows
an enterprise to identify its strengths and weak-
nesses, as well as opportunities and threats from
the external environment. Its application enables
management to make strategic decisions based on
the actual market situation. SWOT analysis is an im-
portant strategic planning tool that helps to identify
the competitive advantages of an enterprise and its
potential threats [5]:

+ identifies strengths and weaknesses;

+ evaluates external opportunities and threats;

+ supports strategic decision-making;

+ provides a simple but effective analysis

framework.

2. Porter’s five forces model (fig. 2).

This tool helps to assess the level of competition
in the industry by determining the impact of such fac-
tors as:

+ competition between existing market players;

+ the threat of new competitors;

+ the threat of substitute products;

+ influence of suppliers;

+ consumer influence.

«Porter’s Five Forces model allows to understand
the mechanisms that affect the level of profitability
in a particular industry, as well as to predict possible
changes in the competitive environment» [2].
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Fig. 1. Key tools and methods for assessing and managing enterprise competitiveness
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Fig. 2. Porter’s five forces model

3. BCG matrix (fig. 3).

The BCG matrix allows you to assess the posi-
tion of a company’s products in the market, classifying
them by growth and market share.

It helps to determine which products should be
developed and which should be abandoned [7]:

+ classifies products into four categories;

+ assists in strategic decision-making;

+ helps optimize investment distribution.

4. PEST analysis.

PEST analysis allows you to assess the macro-
economic factors affecting the company’s operations,
including political, economic, social and technological
aspects. This method helps enterprises prepare for ex-
ternal market changes [9]:

+ analyzes external macroeconomic influences;

+ helps adapt to regulatory and technological

changes;

+ identifies opportunities and threats in the

broader environment.

5. Balanced Scorecard (BSC).

The BSC is one of the most effective strategic
management tools that takes into account four main
areas: financial performance, customer service, inter-
nal business processes, and staff training and develop-
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ment. This holistic approach helps in strategic plan-
ning and performance tracking [1]:

+ provides a  structured

measurement;

+ covers financial and non-financial metrics;

+ enhances long-term strategic alignment.

6. Value Chain Analysis.

Value Chain Analysis identifies business activi-
ties that contribute to competitive advantage. It helps
companies optimize operations, reduce costs, and im-
prove efficiency [8]:

+ breaks down business processes into primary

and support activities;

+ identifies areas for cost reduction;

+ helps enhance customer value.

7. VRIO Analysis.

VRIO (Value, Rarity, Imitability, Organization)
analysis assesses whether a company’s resources and
capabilities can lead to a sustained competitive advan-
tage. It determines if a company’s strengths are valu-
able, rare, difficult to imitate, and well-organized [6]:

+ identifies sustainable competitive advantages;

+ helps assess organizational resources;

+ determines if strengths can be maintained

long-term.

performance
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Fig. 3. BCG matrix

8. GAP-analysis.

GAP-analysis is used to compare a company’s
current performance with its desired goals. It helps or-
ganizations identify strategic weaknesses and areas for
improvement [10]:

+ highlights performance discrepancies;

+ guides resource allocation for improvements;

+ supports realistic goal-setting.

«The integration of digital technologies, such
as artificial intelligence, big data analytics, and auto-
mation, plays a crucial role in modern competitive
strategies. Businesses that leverage digital tools for
benchmarking and strategic analysis gain a significant
advantage in the market» [3].

«Benchmarking is usually seen as a formalized
application to find better performance through opera-
tional improvement. It aims to allow the company to
close the gap between its actual activities and the best
indicators on the market (benchmarks). The results of
benchmarking analysis can be used not only for cor-
rective action, but also to assist in tactical and strategic
decision-making by the enterprise» [11].

an enterprise’s performance with the best

in the industry to identify ways to improve
efficiency. The methods discussed above can be
used for benchmarking as follows (Zable I). The
analysis of Table 1 highlights the diverse range of
strategic tools available for benchmarking and their
specific applications, advantages, and limitations.
SWOT analysis, Porter’s Five Forces Model, and BCG
Matrix provide essential insights into competitive
positioning, industry dynamics, and product portfolio
management. While these tools offer clear benefits
such as ease of use, comprehensive market assessment,
and structured strategic planning, they also have
limitations. SWOT analysis, for instance, is highly
subjective, while Porter’s model does not account
for internal company factors, and the BCG Matrix is
constrained by current market parameters, lacking a
long-term perspective. PEST analysis further aids in

Benchmarking is the process of comparing

466

external market evaluation but heavily depends on the
accuracy of input data.

ore advanced methods such as the Balanced
MScorecard (BSC), Value Chain Analysis,

VRIO Analysis, and Gap-analysis provide
deeper insights into strategic management and op-
erational efficiency. The BSC ensures a holistic per-
formance assessment, yet its implementation requires
significant resources. Value Chain Analysis optimizes
cost structures and identifies competitive advantages
but demands detailed data collection. VRIO analysis
helps firms assess the sustainability of their competi-
tive advantages, though it can be subjective in evaluat-
ing resource imitability. Lastly, Gap-analysis is instru-
mental in identifying weaknesses and guiding resource
allocation but requires precise benchmarking data and
realistic goal setting. Overall, while each method has
its strengths and weaknesses, a combined approach
leveraging multiple tools enhances the accuracy and
effectiveness of benchmarking in strategic decision-
making.

«The use of assessment tools in the benchmark-
ing process allows companies to adapt best market
practices, increase their competitiveness, and strategi-
cally plan their development» [4].

However, each method has its own advantages
and limitations, so it is best to use them in combina-
tion. This will help ensure a comprehensive analysis,
improve the accuracy of management decision-mak-
ing, and strengthen the company’s market position.

CONCLUSIONS

The study demonstrates that an integrated ap-
proach to assessing and managing enterprise competi-
tiveness is essential for achieving long-term market
sustainability. By utilizing strategic analysis tools such
as SWOT analysis, Porter’s Five Forces Model, BCG
matrix, PEST analysis, Balanced Scorecard (BSC), Val-
ue Chain Analysis, VRIO analysis, and Gap-analysis,
businesses can systematically evaluate their strengths,
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Use of Tools in Benchmarking

Table 1

Tool Application in Benchmarking Advantages Disadvantages
Identifies competitors' strengths . _— . .
. P sreng Easy to use, provides a Subjective evaluation, requires
SWOT Analysis | and weaknesses, allowing . . o N
. . . comprehensive analysis. additional data verification.
adaptation of their best practices.
Porter's Five Assesses the competitive In-depth industry Can be complex to apply, does
environment and key success structure analysis, helps not consider internal company
Forces Model :
factors of market leaders. predict market changes. | factors.
) Clear product -
Helps analyze the product portfolio proc Limited to current market
. . k ) . classification by .
BCG Matrix in comparison with competitors to . : parameters, does not consider
L effectiveness, aids
optimize investments. : ) long-term trends.
strategic planning.
. Allows adaptation .
Used to assess macroeconomic P Highly dependent on the
. . to external changes, o
PEST Analysis factors affecting the market and e relevance of initial data, may
. identifies risks and
competitors. o overlook local factors.
opportunities.
. . . Comprehensive o .
Helps build an effective strategic P High implementation
Balanced . performance assessment, ) . L
management system using best . complexity, requires significant
Scorecard (BSC) . . considers long-term .
industry practices. resources for adaptation.
goals.
Value Chain Identifies business activities Helps optimize Requires detailed data
Analvsis that contribute to competitive operations and cost collection, can be time-
y advantage. structure. consuming.
VRIO Analvsis Assesses the sustainability of a Helps identify valuable Subjective analysis, difficulty in
Y firm's competitive advantage. and rare resources. evaluating imitability.
Compares current performance Highlights weaknesses . . .
. . . . . . Requires precise benchmarking
Gap-analysis with strategic goals to identify and guides resource . .
. . data and realistic goal-setting.
improvement areas. allocation.

Source:[1;5;6;7;8;9;10].

weaknesses, opportunities, and threats. These meth-
odologies provide a structured framework for making
data-driven decisions, optimizing internal processes,
and adapting to changing market conditions. The
combination of these tools allows enterprises to en-
hance their strategic planning and develop more effec-
tive competitive strategies.

enchmarking has proven to be a crucial

element in the competitiveness assessment

process, enabling companies to compare their
performance against industry leaders and adopt best
practices. Through benchmarking, businesses can
identify gaps, improve efficiency, and refine their
operational models to stay ahead of competitors.
However, the effectiveness of benchmarking depends
on selecting the right tools and ensuring continuous
monitoring of key performance indicators. A holistic
approach that integrates multiple analytical methods
enhancestheaccuracyandreliability of competitiveness
assessments, helping organizations navigate challenges
and seize growth opportunities.
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Moreover, the growing impact of digital trans-
formation presents new opportunities for enhancing
competitiveness. Advanced technologies such as arti-
ficial intelligence, big data analytics, and automation
provide deeper insights into market trends, consumer
behavior, and operational efficiency. By integrating
digital tools with traditional strategic management
frameworks, enterprises can improve their decision-
making processes, increase agility, and maintain a sus-
tainable competitive advantage. Ultimately, businesses
that adopt a data-driven and adaptive approach will be
better positioned to thrive in an increasingly dynamic
and globalized economy. |
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