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The concepts, theories, and practices of strategic management have become very important in the modern management literature. This has become evident
due to the complex, ambiguous, and dynamic nature of modern corporate management, which has been a concern for scholars in this field. The main pur-
pose of this article is to review strategic management with an emphasis on its conceptions, theory, and connection with the resource-based philosophy of a
firm’s competitive advantage. The authors analyzed the relevant literature establishing the relationship between the theory of strategic management and the
competitive advantage of a firm on the grounds of the resource-based philosophy. It is specified that the resource-based model is one of the main theories of
strategic management, which helps to explain the effectiveness of an organization. The main strategies for entering the external market are considered, namely:
SWOT analysis; Porter’s Five Forces model; the Balanced Scorecard; Blue Ocean strategy; Agile strategy; PESTEL analysis. Each of the considered strategies for a
firm’s entry into the external market has its own disadvantages and undoubted advantages, which should be considered, first of all, in the context of the product
features. In the course of the study the key components of strategic management and the stages of strategic analysis are identified. Studying the competitive
advantage of an organization from this school of thought allows organizations to measure the value of their internal resources and capabilities, in particular, to
achieve competitive advantage. It is argued for that that the purpose of a system analysis of the external environment consists in identifying the future oppor-
tunities that a company can safely rely on, as well as to in detecting threats that may arise and which need to be prevented or reduced, also in determining the
position of the enterprise opposite to competitors in the field of input factors and production. It is also proved that the advantages possessed by an enterprise
should play a decisive role in choosing a strategy.
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MpockypHina H. B., Yana A. A. TeopemuyHi 0CHOBU cucmemu cmpame2i4H020 ynpaeniHHA NidNPUEMcMeom
Y cyyacHili nimepamypi 3 MeHedxmeHmy KOHUenuyii, meopii ma mpakmuka cmpame2iyHo20 MeHeOHmeHmy cmanu Oyxe saxnusumu. Lie cmano oyesudHum
yepe3 CKAaOHY, MyMaHHy ma OUHAMIYHY MPUPOdy Cy4acHO20 KOPMOPAMUBHO20 YPABIHHA, WO HenoKoime Haykosyie y uill 2anysi. fon0sHa mema daHoi
cmammi— ye 0ena0 cmpame2iyHo20 MeHeOMMeHMy 3 aKyeHmMom Ha (io2o KoHuenyisx, meopii ma 38’A3Ky 3 pecypcHoto ghinocodiero KOHKypeHMHoI nepesaau
tipmu. byno nposedeHo aHani3 8idnosioHoI Aimepamypu Ma 8CMaHOB/IEHO 38’330K MiX( MeopiEl cmpameziyHo20 ynpaeaiHHA Ma KOHKYPeHMHo nepe-
802010 (hipmu Ha 0CHOBI pecypcHoi hinocodii. Bid3Havaembes, wjo Modenb, 3ACHOBAHA HA Pecypcax, € OOHIEH i3 0CHOBHUX Meopili cmpameziyHo20 MeHeOH(-
MeHMy, AKa 00MOMa2ae MOACHUMU e(hekmusHiCMb op2aHi3ayii. byno po3ensaHymo ocHosHi cmpamezii uxody NidNPUEMCMea Ha 308HIWHIl PUHOK, a came:
SWOT-aHani3; modenb n’amu cun Mopmepa; 36anaHCO8aHA cucMema MOKA3HUKie; cmpamezisa «baaKumHo20 oKeaHy», eHy4ka cmpameeis; aHani3 PESTEL.
KoxcHa i3 posensaHymux cmpamezili suxody ¢hipmu Ha 308HiWHIl pUHOK Mae ceoi Hedoniku ma 6e3ymosHi nepesaau, AKi mpeba po32na0amu 8 KOHMeKcmi,
Hacamneped, ocobausocmeli mosapy. B xodi 0ocnidmeHHsA bynu 8U3HAYEHI K/10408i KOMIOHEHMU CMpame2iyHo20 MeHedXMeHmy ma emanu cmpameaiv-
H020 aHani3y. BugyeHHsA KOHKYpPeHMHOI nepesaau op2aHi3ayii 3 yiei wKoau dymok 00360/1A€ OP2aHI3aUiAM BUMIPAMU 3HAYEHHSA C80IX BHYMPIWHIX pecypcie i
Mmoxcnueocmeli, 30kpema 0713 00CA2HEHHSA KOHKYPeHMHOI nepesazu. Ap2yMeHmosaHo, Wwjo Mema CUCMEeMHO20 GHAI3Y 308HiWHL020 cepedosula NonAae y
8usAseHHi MalibymHix moxausocmeli, Ha AKI KOMIGHIA MOXce CMIOKIUHO PO3PAXo8Y8AMU, @ MAKOX( Y BUABEHHI M02P03, AKI MOX(YMb BUHUKHYMU Ma AKi Heob-
Xi0Ho nonepedumu abo 3MeHWUMU, G MAKOX Y BU3HAYEHHI No3uyii nidnpuemcmsa w000 KOHKypeHmis y 2any3i exioHux hakmopig i supobHUYMSa. TaKox
dosedeHo, wjo nepesaau, AKUMU 80100i€ MIONPUEMCMBO, NOBUHHI Bidi2pasamu supitiansHy poss npu subopi cmpamezii.
Knrouoei cnosa: cmpameziyHuli meHeOXMeHM, KOHKYPeHMHI nepesaau, aHani3 cepedosuwd, Modesi cmpameziyHo20 yrpassiHHA.
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odern market conditions of business are char-

acterized by high degree of instability and un-

certainty, which is a significant obstacle to en-
suring sustainable development of enterprises in the long
term. In order to ensure social and economic develop-
ment, enterprises need to examine the impact of external
factors, as well as pay due attention to the assessment of
internal potential. Ensuring the effective activity of the
enterprise today and success in the future depends on
the quality of management of its potential. The poten-
tial of the enterprise is a combination of opportunities,
which are used in production and economic activity due
to available resources and competences.

The theoretical and methodological and practical
aspects of strategic management were covered in their
publications by national and foreign scientists, in partic-
ular I. Ansoff, B. Carlos, O. Dorokhov, P. Drucker, I. Gay-
dutsky, G. Hemel, O. Kovtun, J. Lempel, G. Mintsberg,
V. Nakonechny, M. Porter [8], S. Prokopenko, Z. Shersh-
neva. The issue of potential management in the context
of strategic development of the enterprise was researched
by T. Kibuk, N. Krasnokutskaya, E. Lysunova, I. Otenko,
O. Pashchenko, N. Shmatko, T. Yenner. With the emer-
gence of new trends in public relations, new concepts of
strategic management arose, which pointed to the need
to improve the management of the enterprise's potential
to achieve success in the future.

However, despite the special attention of scien-
tists to the study of strategic management of enterprises,
there are differences in understanding roles and impor-
tance of potential in the system of strategic management.
This necessitates a further study of the peculiarities of
strategic management of the potential of enterprises in
conditions of intensive changes in the development of
social relations, strengthening of economic turbulence,
dynamic development of branch markets and other chal-
lenges facing the enterprises at present.

From the standpoint of system approach to the en-
terprise and its management, all enterprises are open sys-
tems, that is, characterized by interaction with the exter-
nal environment. If the management organization is effec-
tive, the process of transformation creates an additional
cost of resources at the entrance and expects possible ad-
ditional results at the output (profit, increase of market
share, increase of sales, growth of the enterprise, etc.). The
object of management at the enterprise are several groups
of functional processes: marketing, research and develop-
ment, production, finance, personnel and other [6]. It is
known that the strategy is the general program of action,
which identifies priorities of problems along with the re-
sources for achieving the main goal. It formulates goals
and means of their achievement in such a way that the
firm receives a unified direction of movement.

Strategic management provides for: identification
of key positions for the future depending on the goals
that were set; allocation of resources of the enterprise for
strategic purposes; creation of centers of management
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for each strategic goal; evaluation and stimulation of pro-
duction units and their managers [9].
Key components of strategic management include:

+ analysis of the internal and external environment
of the organization, including its strengths and
weaknesses, opportunities and threats (SWOT
analysis);

+ formulation of the mission, vision and values of
the company, which are the basis for the develop-
ment of the strategic plan of the organization;

+ establishment of strategic goals and objectives
that are specific, measurable, achievable, relevant
and time-limited;

+ development of strategies that meet the goals
and objectives of the organization, taking into ac-
count its resources, capabilities and the external
environment;

+ implementation of strategies by allocating re-
sources, including financial, human and physical
resources.

In the Fig. I the general appearance of the strategic
management structure is presented.

The stages of strategic management typically in-
clude the following:

1. Setting the Direction: this involves defining the
organization's mission, vision and values, and es-
tablishing the strategic objectives and goals that
will guide the organization's actions and deci-
sions.

2. External Analysis: this stage involves evaluating
the external environment in which the organi-
zation operates, including analyzing competi-
tors, market trends, and regulatory factors. This
analysis provides insights into opportunities and
threats that may impact the organization's ability
to achieve its strategic objectives.

3. Internal Analysis: this stage involves evaluating
the organization's internal environment, includ-
ing its strengths and weaknesses, resources and
capabilities, and organizational structure and
culture. This analysis helps to identify the orga-
nization's competitive advantages and areas for
improvement.

4. Strategy Formulation: based on the external
and internal analyses, the organization deve-
lops and selects a strategy to achieve its strate-
gic objectives. This may involve evaluating al-
ternative strategic options, assessing risks and
benefits, and selecting the most appropriate
course of action.

5. Strategy Implementation: this stage involves put-
ting the selected strategy into action by allocating
resources, creating action plans, and developing
processes and systems to support the strategy.
This stage also involves communication with
stakeholders to ensure buy-in and support for
the strategy.

151

MEHEDKMEHT | MAPKETUHT

EKOHOMIKA


http://www.business-inform.net

MEHEDKMEHT | MAPKETUHT

EKOHOMIKA

Analysis
of the environment

/

Defining mission

Strategy

and goals

formulation

Al

Implementation
of strategy

/

A

Evaluation
of strategy

Fig. 1. Structure of strategic management

Source: formed by [6].

6. Performance Management: once the strategy is
implemented, the organization monitors and
measures its performance against the established
strategic objectives and goals. This stage involves
identifying and addressing any deviations from
the plan, assessing progress, and making adjust-
ments as needed.

7. Continuous Improvement: the final stage involves
ongoing evaluation and improvement of the or-
ganization's strategy and performance. This stage
may involve making changes to the strategy, re-
fining processes and systems, and implementing
new initiatives to stay competitive and achieve
the organization's strategic objectives [7].

Overall, the stages of strategic management are a
continuous and cyclical process that enables organiza-
tions to stay competitive and adapt to changes in the
business environment.

he choice of the firm's strategy is made on the ba-

sis of the analysis of key factors characterizing the

firm's state. There are several enterprise strategy
models that companies use to develop and implement
their strategic plans. Some of the most common ones in-
clude:

1. SWOT Analysis: SWOT stands for Strengths,
Weaknesses, Opportunities, and Threats.
A SWOT analysis is a framework for identifying
and analyzing these factors to develop a strategic
plan [4].

2. Porter's Five Forces: this model was developed
by Michael Porter and analyzes the competitive
forces that shape every industry, including the
threat of new entrants, the bargaining power
of suppliers and buyers, the threat of substitute
products or services, and the intensity of rivalry
among existing competitors.
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3. The Balanced Scorecard: this model was deve-
loped by Robert Kaplan and David Norton and
helps companies align their strategy with their
mission and vision by measuring and monitor-
ing their performance across four key perspec-
tives: financial, customer, internal processes, and
learning and growth.

4. Blue Ocean Strategy: this model encourages com-
panies to create uncontested market space by
making competition irrelevant. This is done by
identifying and pursuing new opportunities that
are not currently served by any other company.

5. The McKinsey 7S Model: this model focuses on
seven elements of an organization that must be
aligned for it to be successful: strategy, structure,
systems, style, staff, skills, and shared values.

6. The Ansoff Matrix: this model helps companies
identify growth opportunities by analyzing four
strategies: market penetration, market develop-
ment, product development, and diversification.

7. The Agile Strategy: this model emphasizes adapt-
ability and flexibility in the face of change. It
encourages companies to set short-term goals
and adjust their strategy based on feedback and
changing circumstances [1].

These are just a few of the many enterprise strategy
models that companies use to develop and implement
their strategic plans. The specific model that a company
chooses will depend on its unique situation, goals, and
resources.

Systematic environmental analysis includes the
process of identifying and assessing different factors that
can affect organizational and decision-making effective-
ness. There are different methods that can be used for
systematic analysis of the external environment, but we
will consider in more detail the main two methods -
PESTEL Analysis and Porter's Five Forces.

BIBHECIHOOPM N2 4_2023

www.business-inform.net




PESTEL Analysis: This method involves analyzing
the Political, Economic, Sociocultural, Technological,
Environmental, and Legal factors that can impact the or-
ganization's external environment.

PESTEL Analysis is a method of analyzing the ex-
ternal macro-environmental factors that can impact an
organization. The acronym "PESTEL" stands for the fol-
lowing components that are described in the T5hl. 1.

Porter’s Five Forces Analysis: This method involves
analyzing the competitive forces that impact the industry
in which the organization operates, including the bar-
gaining power of suppliers, the bargaining power of buy-
ers, the threat of new entrants, the threat of substitutes,
and the intensity of competitive rivalry [8] (Fig. 2).

orter's Five Forces Analysis is a framework for ana-

lyzing the competitive environment of an indus-

try. It was developed by Michael Porter, a Harvard
Business School professor, in 1979. The five forces that
are analyzed are as follows:

1. Threat of new entrants: This force analyzes how
easy or difficult it is for new companies to enter
the industry. The more difficult it is to enter the in-
dustry, the less threat there is from new entrants.

2. Bargaining power of suppliers: This force analyzes
the power of suppliers to increase the prices of
their products or services. The more power sup-
pliers have, the less profit companies in the in-
dustry can make.

Table 1

Components of the PESTEL Analysis

Political factors

Economic factors

These are external factors that are related to government
policies and regulations, political stability, and the overall
political environment. Examples of political factors include
tax policies, trade regulations, labor laws, and government
stability

These are external factors that are related to the overall eco-
nomic conditions of the market in which the organization
operates. Examples of economic factors include inflation,
interest rates, exchange rates, economic growth, and con-
sumer confidence

Socio-cultural factors

Technological factors

These are external factors that are related to the social and
cultural environment in which the organization operates.
Examples of socio-cultural factors include demographics,
cultural norms and values, lifestyle trends, and consumer
attitudes and beliefs

These are external factors that are related to technological
advancements and innovation, including the rate of techno-
logical change, the availability of new technologies, and the
impact of technology on the organization's industry

Environmental factors

Legal factors

These are external factors that are related to the natural
environment and the organization's impact on it. Examples
of environmental factors include climate change, resource
depletion, and the organization's environmental footprint

These are external factors that are related to laws and regula-
tions that can impact the organization's operations. Examples
of legal factors include labor laws, health and safety regula-

tions, environmental laws, and intellectual property laws

Source: compiled on the basis of [5].

Potential new
entrants

Intensity
of competitive
rivalry

Fig. 2. Porter's Five Forces Model
Source: formed on the basis of [2].
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3. Bargaining power of customers: This force ana-
lyzes the power of customers to negotiate lower
prices or better quality products. The more pow-
er customers have, the less profit companies in
the industry can make.

4. Threat of substitutes: This force analyzes how
easily customers can switch to alternative prod-
ucts or services. The more alternatives there are,
the more likely customers are to switch, which
puts pressure on companies to lower their prices
or improve their products.

5. Intensity of competitive rivalry: This force ana-
lyzes the level of competition among existing
companies in the industry. The more intense the
competition, the less profit companies can make.

By analyzing these five forces, companies can bet-
ter understand their competitive environment and make
strategic decisions to gain a competitive advantage. For
example, they can use the analysis to identify areas where
they have a competitive advantage and where they need
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to improve, and they can adjust their pricing, marketing,
or distribution strategies accordingly [3].

The goal of systematic environmental analysis is to
identify opportunities that a company can rely on in the
future and threats that may arise and need to be over-
come or minimized; and to determine the position of the
company in relation to competing companies, both in the
field of input factors and in the field of production.

CONCLUSIONS

Summing up, the provision of sustainable devel-
opment of the enterprise in the future can be achieved
by introducing strategic management of the potential of
the enterprise, which is a combination of opportunities
that are used in production and economic activity due to
available resources and competences.

The specifics of strategic management of the poten-
tial of a particular enterprise will depend on the already
achieved potential and level of competitiveness, market
position in comparison with competitors, existing and
potential opportunities for development, as well as the
determined goals for the future, so the research of the
characteristic features of the enterprise and its external
environment should be taken into account in the process
of strategic management of the potential.

The advantages of the enterprise should play a de-
cisive role in choosing the strategy. Depending on the
existing competitive advantages and competitive bar-
riers, all firms can be divided into two groups: strong
and weak. The approach to the choice of strategies may
vary. The policy of the strong firms is set to the following:
Maximum use of the advantages of their leading position,
strengthening of positions; deployment of business in
new for firms’ types of activity, when falling into which,
it is necessary to make a bet on diversification. The weak
firms should choose strategies leading to their growth,
if such strategies are absent, then they should leave this
type of economic activity.

To get out of the enterprise it is necessary to ana-
lyze the world market of similar products, to carry out a
competitive analysis of the relevant industry, to analyze
the internal state of the company, as well as the strategy of
development in the Ukrainian market, to reveal the mis-
sion, goals and tasks. Further, identify the main problems
that the company may face when entering the external
market, formulate and evaluate strategic alternatives to
the company’s development and analyze the results ob-
tained during the research, and then propose ways of the
company’s development in the external market. After
choosing a strategy by the enterprise, implementing it or
proceeding in accordance with the result of the decision
to change strategic directions, the goals should be evalu-
ated. It is carried out in the form of an analysis of how the
decisive factors are taken into account in their formation.
The results of the evaluation allow to determine whether
the chosen strategy will lead to the firm's achievement of
its goals. There are a lot of strategies for entering the ex-
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ternal market. A detailed analysis of the firm's potential,
competitiveness of products will allow to choose the one
that will satisfy the set tasks in the most complete way. B
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ronumy, #opcmKoi KOHKypeHyii ma nocmitiHozo 36inbweHHs 0bcazie UPOOHULMBA PIBHOMAHIMHUX MOBApIE i NOCAY2 KepigHUYMBo NidNpUEMCMea Mae 8u-
Kopucmosysamu fIKiCHO Ho8i Midxo0u 00 ynpasniHHs 0n4 3abe3neveHHs cmabinbHo20 (yHKUIOHY8aHHA Ui ehekmusHO20 po3sumky gipmu. OOHUM i3 MaKux
nioxodie € npoaKmusHe ynpassiHHA. BUKOPUCMAHHA MeHeOMepamu op2aHi3ayili KoHuenyii MPOaKMuUBHo20 ynpassiHHA AK PeanbHO20 Yacy € 3amopyKoto
BUXCUBAHHA iX NiOnpueEMcmMBa cb0200Hi, Konu «bizHec 3i weudkicmio dymKku» nepecmas bymu npusineem okpemux KomnaHiti. OkpecneHo 3006ymKu 3aKop-
O0HHUX | BIMYU3HAHUX HaYKOBUYi8 y Chepi NpoaKmMuUBHOI nosediHKu MidnpUEMCMBA Ma 8U3HAYEHO 20A108HI HANPAMU M00aLWUX 00CAIOHEHb. BcmaHoseHo,
WO BAXIUBUM YUHHUKOM, KU BM/AUBAE HA MPOAKMUBHY MOBEOIHKY MPAUIBHUKA, € 8AACHUL (haKMOp, WO BKAOYAE MPU acrekmu: iHOUBIOyabHA puca,
iHOuBIdyanLHa Momugauyis, 3HaHHA ma 30i6Hocmi. JocidxeHo MiXHapoOHi KOMMAHIi 3 IPOAKMUBHOK N08ediHKOK Ma BU3HAYEHO, AK BOHA MPOABIAEMbCS
Ha Cb0200HiWHiIl OeHb. BusHayeHo 8im4u3HaAHI nidnpuemcmea, wjo nponazyome cebe AK KOMNAHIi 3 MPOaKMUueHoo M08ediHKo, Ma NiOKPecaeHo ix 0CHOBHi
cmpamezii po3sumky. llpoakmusHa nosediHKa MicHo No8’A3aHa 3 iHOUsIdyaneHUMU 0cobausOCMAMU MOOUHU. ICHYHOYi 00CNiOHEeHHS BUABUAU, WO iHOUSI-
0yasbHi XapakmepucmuKu 8 OCHOBHOMY BK/IKOYAOMb MPOAKMUBHY ocobucmicme, moyymms 8idnosidanbHocMi, Helipomu3sm, yinecnpAMosaHicms ma iHwi
thakmopu, Aki 8nausarMs Ha MPOAKMUBHY M08ediHKY. BUSHaYeHo 0CHOBHI nepesazu ma Hedoniku npoakmusHoi nosediHku nionpuemcmea. Jocaiomero, Aki
0ii KepisHUYMBA 3MOXYMb MPOABUMU MPOAKMUBHICMb Y CiBPOBIMHUKAX i chopmysamu eOUHY KOHKYPEHMOCTPOMOMHY KOMAHOY.

Kntouoei cnosa: nepcoHan, MirHapoOHi Komnawii, npoakmusHicme, nosediHka nidnpuemcme, NPoOaKkmMueHa nosediHKka NidNpuemcmea, akmopu 8nausy Ha
NPOaKMugHicme.
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Lozova 0. V., Tymoshenko 1. S. A Proactive Conduct of an Enterprise in the Current Conditions of Economic Management

The article analyzes the essence and content of proactivity and proactive conduct of enterprise. In conditions of limited solvent demand, fierce competition and
constant increase in the production volume of various goods and services, the company’s management must use qualitatively new approaches to management
to ensure stable functioning and efficient development of the company. One such approach is proactive management. The use of the conception of proactive
management as real time by managers of organizations is the key to the survival of their enterprise today, when «business at the speed of thought» has ceased
to be the privilege of individual companies. The achievements of foreign and domestic scientists in the sphere of proactive conduct of enterprise are outlined
and the main directions for further research are defined. It is determined that an important factor influencing the employee’s proactive conduct is the own fac-
tor, which includes three aspects: individual trait, individual motivation, knowledge and abilities. International companies with proactive conduct are examined
and it is identified how this conduct manifests itself today. Domestic enterprises that promote themselves as companies with proactive conduct are selected
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