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KapneHko 0. 0., lop6aHs A. B., Kosbamiok M. B., LLiesuyk B. 0., Kogbamiok I. O. Posb mixcHapodHoz2o cniepobimHuymea y npoyeci pehopmysarHs cuc-

memu suujoi oceimu YkpaiHu

OcHogHolo Memoto yiei docaidHuybKoi pobomu € 0brpyHmMyBaHHA HeobXioHoCMi MiMHAPOOHOI criBnPaui yKPAIHCLKUX 3aKAA0i8 8UWOI 0CBIMU AK 8AM(IUB020
YUHHUKG pechopmysaHHs ma ModepHi3auii HayioHanbHoI cucmemu oceimu, i yeniwHoi iHmezpayii y ceimosuli oceimHiti npocmip i nidBUWEHHS KOHKypeH-
mo30amHOCMi Ha PUHKy oceimHix mocaye. basosum memodom y docaidxeHHi € cucmemHull mioxio. 3 Memoto opMyeaHHA MeopemuyHo20 y3a2abHeHHs
ma BUCHOBKig BUKOPUCMAHO MemoOdu HayKogoi abcmpakuyii, aHanisy ma curmesy; 03 HAOYHoI inocmpauyii 00cnidHy8aHUX eKOHOMIYHUX ABUW | Mpoyecie —
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2pacpiyHo-aHanimuyHul MemoO. [HmepHayioHani3ayis 8uwjoi 0ceimu € 00HUM i3 OCHOBHUX HANPAMKI8 HOBOI KOHUenNyii pechopmysaHHs 8uwoi ocsimu Ykpai-
Hu. Hosi 3anumu ma nompebu Ha puHKy 0C8IMHIX N0CAYe, 300CMAHHA KOHKYPeHUii MiX 3aKknadamu 8uwjoi oceimu, ernposadieHHs H08088edeHb 8 0CBIMHil
npoyec suMazaome 3miHu nidxodie 0o pehopmysaHHs y cghepi 8uL4OI ocgimu 3 Memoro nidsuwieHHs akocmi. MixHapodHe crispobimHuymeo 8 epiasHomy
yHigepcumemi iHhpacmpykmypu ma mexHonozili po32AA0aembCA AK npouec hopMysaHHa ma po38UMKY PiBHONPABHUX | 830EMOBURIOHUX MAPMHEPCbKUX 8i0-
HOCUH MiX 0CBIMHIMU yCMaHOo8amu pi3HuX Kpai. MixHapooHe crispobimHuymeo Hadacme [epxasHomy yHieepcumemy iHhppacmpykmypu ma mexHonoeiti
MOX(UBICMb PIBHOMPABHOI MA MOBHOUIHHOI y4acmi 8 MiXHAPOOHUX MPOEKMAX, 36ibWUMBb KibKICMb iHO3eMHUX CmydeHmig, 3a/y4ums iHO3eMHUX 8UKAG-
Oayig, wjob cmamu nosHicMio BUSHAHUM y ceimi yHigepcumemom, aKuli 3abe3neyye 8UCOKY AKiCMb 0c8imu.

Knroyosi cnoea: 3ak1adu 8uwjoi ocgimu, cucmema 8uwoi 0C8IMU, HAMPAMU Pegopmy8aHHSA BULIOI 0C8IMU, MiXHAPOOHe CrigpobiMHUYMeEo, CKAA008i KOH-

uenuii peghopmysaHHs 8ULOI 0c8IMU 8 YKPAiHi.
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he effectiveness of the functioning of the educa-

tion system depends on the system and the qual-

ity of its management at all levels. New knowl-
edge, new forms and types of service delivery, training
and retraining of specialists in new areas, modern inter-
active forms of education, cooperation in commercializa-
tion of innovations are just some points on list of factors
that determine the international competitiveness of edu-
cational services.

The Ministry of Education and Science of Ukraine
is to implement the project "Improvement of higher edu-
cation in Ukraine for the sake of results” during five years.
The goals of the project are the following: to improve the
quality of higher education and to increase its compli-
ance with the needs of the labor market and the conti-
nuity of education during the COVID-19 pandemic. The
World Bank is to cooperate with Ukraine in the financing
of this project (in the amount of 200 million dollars) to
improve the efficiency, quality and transparency of the
higher education system, as well as its support in provid-
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ing better technical and digital equipment of the higher
education system to organize students’ training [1].

In this context, it is important to provide new man-
agement methods in the education system, the main
provisions of which should be reflected in the concept of
development.

A study of the problems of reforming higher edu-
cation in Ukraine and the process of its integration into
the global educational space are described in the works
of many scientists. For example, a significant contribu-
tion to the study of the European space of higher educa-
tion, the development strategies of educational systems
of the countries of the world, the activities of European
and world higher education institutions are made by
T. M. Dyman, O. A. Bonkovskyi, A. H. Vovkohon [2],
D. S. Kucherenko, O. V. Martyniuk [3], H. F. Khoruzhyi
[4]. The integration of higher education in Ukraine in the
global educational space is studied by such leading do-
mestic scientists as I. V. Artomov [5], O. L. Galtsova and
M. I. Dmytrychenko [6], K. O. Chernova [7] and others.
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However, despite a significant number of publications,
the issue of international cooperation as an important
area of reforming the national education system, topical
as it may be, has not been sufficiently studied and thus
requires further development.

The fundamental position of modern economic sci-
ence in the development of higher education makes up
the theoretical basis of the article. The analysis of foreign
and domestic literature is carried out in the area of gener-
alization and systematization of approaches of scientists
to reform the higher education system of Ukraine.

To achieve this goal, a number of scientific and
special methods of research are used, interrelated and
consistently applied in the work, namely: scientific ab-
straction is used to form a theoretical synthesis and
conclusions; analysis and synthesis help to study interna-
tional projects (by the example of the functioning of State
University of Infrastructure and Technologies — SUIT);
graphical and analytical methods suggest illustrations
for the issues discussed in the article. With the help of
scientific concretization it was possible to better reveal
the state of the chosen issue, since the necessity of inter-
national cooperation of higher education institutions as
an important way of reforming the educational system
of Ukraine is substantiated. The systemic approach is a
basic one in the study.

The results of fundamental researches of Ukrainian
and foreign scientists on the chosen subject, published in
monographs and periodicals, as well as the authors' own
developments, make up the information base for the re-
search.

The purpose of the article is to determine the role
of international cooperation in the process of reforming
higher education system of Ukraine.

n July 2014, the "Education” Strategic Consultative

Group drafted the "Concepts for the Development

of Education in Ukraine for the period 2015-2025",
which contained a roadmap for educational reform and
suggested a number of actions mostly relating to higher
education institutions in the context of educational man-
agement reform.

Work on the development of the concept of reform-
ing higher education is continuing. On December 24,
2019 the Ministry of Education and Science of Ukraine
introduced a new reform on financing and managing uni-
versities, which began its operation on January 1, 2020.

Its main provisions are reflected in the Strategy
for the Development of Higher Education in Ukraine for
2021-2031 [8].

The new concept of reforming higher education
has several main areas, namely: changing approaches to
the distribution of budgetary funds and financing in gen-
eral; managerial autonomy; updating the rules for work-
ing with heads of universities; creating new supervisory
boards; and expanding adult education opportunities.
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A new formula for financing higher education is
among the first innovations. The main idea is to remove
the direct dependence of university funding on the num-
ber of students, and send money to the best institutions,
which will be evaluated by specific indicators. Universi-
ties will receive 80% of the budget guaranteed for basic
expenses, and the remaining funds will be distributed de-
pending on a number of indicators, e.g.: the significance
of a university, its position in international rankings, the
funds attracted from alternative sources of financing, and
the like. The number of students will stop being the only
or main criterion for the distribution of funds. As a re-
sult, universities will have more motivation to increase
their own effectiveness [8].

These criteria increasingly emphasize the need for
higher education institutions to reach a qualitatively new
level of development and international recognition, which
will result in a worthy place in international rankings.

arious world rankings of higher education institu-

tions are compiled on the basis of a large amount

of data on the functioning of universities and,
thus, take into account almost all areas and aspects of
their activities. Unfortunately, domestic universities rare-
ly appear in such rankings. For example, the well-known
world ranking QS World University Rankings, calculated
according to the methodology of the British consulting
company Quacquarelli Symonds (QS), listed four higher
education institutions of Ukraine in 2013; from 2014 on
their number has grown to six. Six universities entered
this ranking in 2019 [9].

For the first time in history, in 2015/16 two Ukrai-
nian universities were included in the Times Higher Edu-
cation World University Rankings. In the 2019/20 rank-
ing, already six Ukrainian universities entered it [10].

The top 2000 Webometrics Ranking of the World
Universities rankings (also known as Ranking Web of
Universities) included two Ukrainian universities in 2017
and 2019 [11].

Thus, we can state a rather low level of presence of
higher educational institutions of Ukraine in the rankings
of the world’s best universities, since they are far behind
universities in advanced countries by many performance
indicators. Only the leading universities of Ukraine oc-
cupy certain positions in these rankings.

In order for a university to meet the new criteria
that are taken into account in the financing formula and
to receive sufficient financial funding, great changes
should be made both in the educational process and in
educational management. In our opinion, the main ways
of forming the educational environment include the fol-
lowing (Fig. I) [12].

In the educational process they are: the implemen-
tation of the dual education system; regular training of
lecturers and their compliance with licensing require-
ments; strengthening international cooperation and cre-
ating a system of external relations of the university at the
international level.
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Fig. 1. Components of higher education reform concepts in Ukraine

Source: developed by the authors.

In educational management they are: process ap-
proach to university management; creation of education-
al and scientific clusters with a university in the centre;
participation of universities in both educational and pro-
duction clusters.

ne of the important development areas in edu-
cation is the international cooperation of uni-
versities and the export of educational services
whose main task is to integrate the educational system of
Ukraine into the world educational space. To achieve this
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goal, it is necessary to choose an effective policy of pro-
moting and shaping the image of the country, as a whole,
and of certain universities, in particular.

International cooperation in the sphere of educa-
tion is regulated by the law of Ukraine and is effected
on the basis of international agreements and conven-
tions. Since 1995, Ukraine has been actively cooperating
with scientific and educational structures, such as UN,
UNESCO, Council of Europe, European Union and inter-
national educational associations [6]. From 2014 to July
2020, Ukrainian participants received 182 grants worth
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31,830,000 euros. The total number of participations of
Ukrainian organizations is 256 [13].

One of the key criteria for the success of any uni-
versity in the world today is the level of its internation-
alization, meaning the level of its international activity,
which can be estimated by analyzing participation in in-
ternational projects. Such an assessment was carried out
on the example of SUIT.

ayoung and, at the same time, one of the oldest edu-

cational establishments in Kyiv. It was founded ac-
cording to the order of the Cabinet of Ministers of Ukraine
No. 151-p dated February 29, 2016, by uniting two capital
universities — the Kyiv State Maritime Academy named
after Hetman Petro Konashevych-Sahaidachnyi and the
State Economic Technological University of Transport.
Each institution has a similar, but its own origin. The
history of creating and developing these universities re-
flects the history of water and rail transport, which always
needed qualified specialists for its construction, develop-
ment, and technological re-equipment [14].

Despite its young age, it already has its own history
of international cooperation in the implementation of in-
ternational projects.

Since 2013, SUIT has been involved in a number
of projects. Among them one can name three projects of
the Erasmus+ KA1 program focused on the implementa-
tion of academic mobility of students, educational and
the professional program and staff in partnership with
the following institutions: Latvian Maritime Academy
(Riga, Latvia), specialty 271 "Sea and river transport”;
Lithuanian Maritime Academy (Kaunas, Lithuan), spe-
cialty 271 "Sea and river transport"; Jan Dlugosz Univer-
sity (Poland, Czestochowa), specialties 081 "Law" and
121 "Software Engineering".

One can also name three projects of the Erasmus+
KA2 (Tempus) program aimed at developing the poten-
tial of higher education. The first project was Tempus
project No. 544031-TEMPUS-1-2013-1-AT-Tempus-
JPHES "Knowledge Transfer Unit — From Applied Re-
search and Technology — Entrepreneurial Know-How
Exchange to Development of Interdisciplinary Curricula
Modules — KTU". Under the terms of this project SUIT
Knowledge Transfer Unit was created and equipped with
basic office equipment and rapid prototyping technol-
ogy. The total price of the Equipment/services amounts
31.285,00 Euro [15]. Project 544031-TEMPUS-1-2013-1-
AT-TEMPUS-JPHES "Knowledge Transfer Unit — From
Applied Research and Technology — Entrepreneurial
Know-How Exchange to Development of Interdisciplin-
ary Curricula Modules" has been selected as a "success
story" by the panel of experts from the Derectorate-Gen-
eral for Education, Yorth, Sport and Culture of the Eu-
ropean Commission. "Success stories" are finalised proj-
ects that have distinguished themselves by their impact,
contribution to policy-making, innovative results and/or

S tate University of Infrastructure and Technologies is
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creative approach and can be a source of inspiration for
others. The selection of that project as a success story was
made on the basis of rigorous criteria regarding the qual-
ity, relevance and results [16].

The second project is Erasmus+ KA2 project No.
598218-EPP-1-2018-1-PL-EPPKA2-CBHE-JP  "Crisis
and Risks Engineering for Transport Services (CRENG)".
The main project goal was to support the development of
Crisis and Risks Engineering for transport services to en-
sure sustainability of Ukraine (UA), Azerbaijan (AZ) and
Turkmenistan (TM) transport systems for their integra-
tion into Global transportation network. To contribute
CRENG development in PCs the project was supposed
to create the environment for education of high skilled
specialists in line with labor market and according to EU
best practices and Bologna process [17].

The third project was Erasmus+ KA2 project No.
610133-EPP-1-2019-1-FI-EPPKA2-CBHE-JP "Academic
Response to Hybrid Threats (WARN)". The general aim
of the project was to fill the security skills gap across
various professional domains to increase civil resilience
to hybrid threats in Ukraine. This means that various so-
cietal and professional groups and individuals should be
able to adequately cope with external stresses and distur-
bances caused by hybrid influence and to adapt to social,
political and environmental changes [18].

opment Program project "Internationalization

Strategy of the State University of Infrastruc-
ture and Technologies" was administrated by the British
Council, the Institute of Higher Education of the Nation-
al Academy of Educational Sciences of Ukraine, and the
UK Leadership Foundation for Higher Education. The
main objective of the project was to develop the Inter-
nationalization Strategy of the newly established State
University of Infrastructure and Technology and launch
its implementation process [19].

In February 2021, SUIT joined the project "Norway —
Ukraine. Professional adaptation. Integration into the
state system" (NUPASS). The essence of the project is to
retrain the target group of people in specialties that are
in demand in the labor market of Ukraine, to assist proj-
ect participants in social adaptation to living conditions
in civil society. Currently, 16 universities have joined the
project (15 Ukrainian ones and Norwegian NORD Uni-
versity). Vocational retraining of 29 people in the specialty
"Business Management" is being conducted in SUIT [20].

So, active participation in international projects is
an important area of international cooperation and, thus,
an integral part of the reform of the higher education sys-
tem in Ukraine.

The Ukraine Higher Education Leadership Devel-

CONCLUSIONS

Reforming the higher education system of Ukraine
should be based on integration into the World Higher Ed-
ucation Area, together with the preservation and develop-
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ment of the national achievements and progressive tradi-
tions, the latter being one of the fundamental principles
of the state policy of Ukraine in the field of higher educa-
tion. The main way of its implementation is the expansion
of international cooperation and activation of Ukrainian
universities’ participation in international projects.
Therefore, it is advisable to form a system of inter-
national cooperation, taking into account the character-
istics of each individual university. u
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