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Ans6’eBa O. M. EKOHOMiuHO-OpraHisauiiiHuii MexaHi3M iHHOBaLiliHOro PO3BUTKY MOPCbKIX NOPTiB

[puliHAmmA 06rpyHMOoBAHUX cMpame2ivHuX piweHb w000 iHHOBAYIHO20 PO3BUMKY MIONPUEMCME BUMAAE 3ACMOCY8aHHA Halibinbw eghekmugHUX Memo-
Ou4HuX nioxodie 00 OYiHKBAHHS lio20 iHHOBAYIIHO20 MOMEHYiany Ma (hPOPMYBAHHS MEXAHI3MY iHHOBAUITIHO20 PO38UMKY NIOMPUEMCMBA. 3 Memok BU3HA-
YeHHS 0nMUManbHOI cmpamezii iHHOBAYiliIHO20 PO38UMKY MOPCLKUX MOPMIe y cmammi 3anMponoHOBAHO eKOHOMIYHO-0p2aHI3aUiliHUl MeXaHi3m, HagedeHul
y 8U2n10i MoYHoI n102iKo-cmpyKkmypHoi cxemu. [1ops0 3i BcmaHoseHHAM 06’ekma ma cy6’ekma iHHosayjiliHOi disanbHOCMI, yineli i 3080aHb 3aMPONOHOBAHUL
MEXQHI3M BKAKYAE MPUHYUNU, (YHKUiT, hopmu, memoduyHi nidxodu 0o oyiHKU iHHOBAYITIHO20 PO38UMKY, Kpumepii ehekmusHOCMI, HAMPAMKU, MOKA3HUKU,
iHMe2panbHy ouiHKy ma wasxu peanizayji. ®opmysaHHs 0peaHi3ayiliHo-eKoHOMIYHO020 MexaHi3my iHHosayiliHoi difnbHocmi MopceKux nopmis 6yno 30ilicHe-
HO HO OCHOBI HaYK080-MemoOdu4Ho20 nioxody, 8idn0sidHO 00 AK020 DideHOCMUKA CMAHy PO38UMKY MOPCbK020 Mopmy 8i06y8aEMbCA MOeManHo 3 ypaxysaH-
HAM pecypcHo20 ma Kadposozo nomeHuyiasny, iHeecmuyiliHoi npueabausocmi nidnpuemMcmea, MOMIUBUX PU3UKIG, | BKAKYAE KOMMAEKCHY cUCMeMy OUiHKU
iHHO8QYiliIHO20 PO38UMKY MIOMPUEMCME MOPCbKOI 2any3i. [aHuli nioxio 0038015€ NOPA0 3i BCMAHOBAEHHAM OYiHKU iHHOBAUILIHO20 PO3BUMKY KOMMAHIi 3a
8U3HQYEHUMU MOKA3HUKamMu 3a6e3neqyumu npuliHAMmMA onmuManbHUX piieHb wodo Hanpamie iHeecmuyiliHoi ehekmugHocmi iHHosayill. Ceoeto Yepeoto,
cmpameziyHe ynpagniHHA iHHOBAUIIHUM po38UMKOM 3a6e3neyye eKOHOMIYHY MPUbYMKOBICMb MOPCLKUX Mopmie Ma Mid8ULYE KOHKYPEHMOCTPOMOXHICMb

MOPCbKOI 2a/1y3i OepHasu.
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Anabbeea 0. H. IKOHOMUKO-0P2aHU3AYUOHHbIU MeXaHU3m
UHHOBAYUOHHO20 pa3eumus MOpPCKUX Nopmos

[puHAmMue 060CHOBAHHbIX CMPAME2UYECKUX peweHuli OMHOCUMesnbHO UH-
HOBAUUOHHO20 pasgumus npednpuamuli mpebyem npumeHeHus Haubosee
3thhekmueHbIx Memoduyeckux nooxo008 K OUEHUBAHUIO €20 UHHOBAUUOH-
HO020 MOMeHYUana U hopMUPOBAHUI0 MEXAHU3MA UHHOBAYUOHHO20 pa3-
sumus npednpuamus. C uenblo onpedeneHus onmumanbHoli cmpameauu
UHHOBAYUOHHO20 PA38UMUA MOPCKUX MOPMOB 8 CMambe MpedsnoxeH 3Ko-
HOMUKO-0p2aHU3AYUOHHbIU MexaHu3m, npedcmasneHHbili 8 8ude moyHol
f102UK0-cmpyKmypHol cxembl. Hapady ¢ ycmarHoeneHuem obbekma u cybb-
eKma UHHo8aYuUoHHOU deamensHocmu, yenell u 3a0aHull npednoxeHHsil
MeXAHU3M BK/K0Yaem MPUHYUNbI, yHKYUU, opml, Memoduyeckue noo-
X00b! K 0UeHKe UHHOBAYUOHHO20 Pa3sumus, Kpumepuu ghpekmusHocmu,
HaNpasseHus, NoKasamenu, UHMe2PasbHYI0 OUEHKY U Mymu peanu3ayuu.
dopmuposaHue op2aHU3aYUOHHO-3KOHOMUYECKO20 MEXaHU3MA UHHOBAUU-
OHHOU OesmenbHOCMU MOPCKUX Mopmoe bbino 0CywecmeneHo Ha 0cHose
Hay4Ho-Mmemoduyecko20 nodxoda, 8 cOOMeemcmauU ¢ Komopsim AuazHo-
CMUKA COCMOAHUA Pa3sumus MOPCKo20 Mopma npoucxooum no3manHo ¢
y4emom pecypcHo20 U Kadposozo MoMeHYuana, UHBeCMuUyUoHHoU npusne-
KamesbHOCMU Npednpuamus, B03MOMCHbIX PUCKOS, U BK/KOYaem KoMaeKc-
Hyl0 CUCMeMy 0UEHKU UHHOBAYUOHHO20 pa3sumus npednpusmuli mopckol
ompacau. JaHHelli nodxod no3gonsem, HapAdy ¢ YCMAHOBAEHUEM OUEHKU
UHHOBAYUOHHO20 Pa3suMus KOMNAHUU N0 0npedesneHHbIM MOKa3amenam,
obecrneyums NPUHAMUE OMMUMAsTbHBIX PeweHul 0MHOCUMesnbHO Hanpas-
fleHull UHBeCMUYUOHHOU 3ghpekmusHOCMU UHHOBAYUL. B coto ovepeds,
cmpameauyeckoe ynpaeneHue UHHOBAYUOHHbIM pa3gumuem obecreyusa-
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Alyabieva 0. M. The Economic-Organizational Mechanism
for Innovative Development of Seaports

Making informed strategic decisions about innovative development of enter-
prise requires application of the most effective methodical approaches to as-
sessing its innovation potential and forming a mechanism for innovative de-
velopment of enterprise. In order to define the optimal strategy for innovative
development of seaports, the article proposes an economic-organizational
mechanism presented in the form of a precise logical and structural scheme.
In addition to determining the object and subject of innovation activity, goals
and tasks, the proposed mechanism includes principles, functions, forms, me-
thodical approaches to evaluation of innovative development, efficiency cri-
teria, directions, indicators, integral assessment and implementation paths.
The formation of the organizational-economic mechanism for innovative de-
velopment of seaports is carried out on the basis of a scientific-methodical
approach, according to which the diagnosis of the status of development of
seaport takes place stage-wise, taking into account both the resource and the
personnel potentials, investment attractiveness of enterprise, possible risks,
and includes a comprehensive system for assessing the innovative develop-
ment of the maritime industry. This approach allows, along with setting an
assessment of the company’s innovative development in accordance with cer-
tain indicators, to ensure the optimal decisions on the direction of the invest-
ment efficiency of innovation. In turn, strategic management of innovative
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Y4aCHUI CTaH PO3BUTKY 3aAi3HMUHOTrO, aBiaLiil-

HOT0, aBTOMOOIABHOTO TPAHCIIOPTY Ta AOPOX-

HbOT'0 FOCIIOAAPCTBA YKpaiHM XapaKTepU3yeTbCs
YIOBIABHEHHAM CTPYKTYPHUX pedOpM, HEAOCTaTHIM
A€epXKaBHMM (QiHAHCYBaHHSM, BIACYTHICTIO AOBrOCTpO-
KOBMX IHBECTMLiHUX TPOEKTiB, HEBIAMOBIAHICTIO CTa-
HY BUPOOHMYO-TEXHIYHOI 623K il TEXHOAOTIYHOTrO PiBHS
opraHisauii mepeBe3eHb 3pocTayYMM HOTpebam Cy-
CIIAbCTBA Ta €BPOIENICHKUM CTAHAAPTAM AKOCTI HapAQH-
HsI TPAHCIIOPTHUX MOCAYT [5; 6]. AHaAoriuHi mpobaemu
MPOCTEXYIOTHCA 1 Y CEKTOPI BOAHOTO TPAHCIIOPTY.

HesBaxxaoun Ha crpustauBe reorpadiuyte moao-
JKeHHS YKpaiHM, BUTiAHe PO3TalllyBaHHSA MOPCHKMX I10p-
TiB AASL 3a0€3IeYeHHsT TPAHBUTHIX BAHTAKOIOTOKIB Ta
HaSBHICTb LIMPOKOPO3BMHEHOI CUCTeMM iHPpaCcTpPyKTY-
PY Cy4acHOTo BOAHOTO TpaHcropty [4; 10], y TenepimHiit
4ac CTaH SKiCHUX TEeXHIYHMX XapaKTepUCTUK MOPCHKUX
i piukoBuX nopTiB Ykpainu € kputnuHuMm. Hapsay 3 Tum,
1110 3HOIIEHICTh OCHOBHMX TEXHIYHUX 3aCO0iB CYyAHOOY-
AIBHUX i CYAHODEMOHTHUX HIAIIPUEMCTB YKpaiHM cArae
nioHap 90%, aniie 6An3bKo 10% 3 HUX 3aAyUeHi AO ALSAD-
HOCTi IOAO BIIPOBAAKEHHS MPOBIAHMX MPOMUCAOBUX
TexHoAorin [9; 11].

OTKe, iHHOBALiIHA AISABHICTb MIAIIPUEMCTB IIO-
Tpebye BU3HAYEHHSI OUIKYBAaHOIO e(eKTy Bip BIIpOBa-
AKEHH: Ta peaAisallii HAMPAMKY iHHOBALIIHOTO PO3BU-
TKY, CIIPSIMOBAHOTO HA BAOCKOHAAEHHS POOOTHM MiATpU-
€MCTB BOAHOTO TPAHCIIOPTY Ta AOCAiAXKEHHS MeXaHi3My,
KUl 3a0esmevye IMepeTBOPEHHs IHHOBAL[THOI AifAb-
HOCTi B peaAbHUIT eKOHOMIYHMIT ITpoLiec [2].

Mema cTaTTi — YTOUHUTY HOHATTS Ta PO3pOOUTU
€KOHOMIUYHO-OpraHi3allifiHuii MeXaHi3M iHHOBaLiIHOTO
PO3BUTKY MOPCHKUX IOPTIB.

[TpuitHATTS OOIPYHTOBAHUX CTPATEriyHMX pillleHb
I[OAO IHHOBALIIHOTO PO3BUTKY IMIATIDMEMCTB BMMArae
3aCTOCYBAHHS Hail0IABLI eEeKTUBHMX METOAMYHMX ITA-
XOAIB IIJOAO OLIIHIOBAHHS 110TO iHHOBAL[iIHOT'O ITOTEH1jia-
Ay Ta GOpMyBaHHs MeXaHi3My iHHOBALIiTHOTO PO3BUTKY
mipnpuemcraa [12; 15].

Po3BUTOK iHHOBALiIHMX MPOLECIB Yy AISABHOCTI
MIATIPUEMCTBA 00YMOBAIOKOTH EKOHOMIYHI, TEXHOAOTTYH,
HOAITHKO-IIPABOBi, OpraHisallillHO-yIPaBAIHCbKi, coLji-
AABHO-TICMXOAOTIYHI Ta KYABTYPHI UYMHHUKM. BiH Takox
3aA€XKUTD Bip HU3KM 30BHILIHIX 1 BHYTpiIIHIX pakTOpiB,
a pe3yAbTaTMBHICTb GOPMYBaHHS Ta BUKOPUCTAHHS iH-
HOBAIIiTHOTO TOTEHLiaAy MIATIPMEMCTB, CBOE Yeproio,
00yMoBA€Ha Ai€BiCTI0O MexaHi3MiB yrmpaBAiHHs iHHOBa-
LifIHUM PO3BUTKOM eKOHOMIYHOI cuctemu [13].
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development ensures the economic profitability of seaports and increases the
competitiveness of the State’s maritime industry.

Keywords: innovative development, economic-organizational mechanism,
seaport, diagnostics.
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[TuTanHs GpopMyBaHHS MeXaHi3My iHHOBAL{THOTO
PO3BUTKY IMIAIIPMEMCTB IIPUBEpPTAOTb 3HAYHY yBary Ha-
YKOBO] CITIABHOTY Ta BUKAVMKAIOTD IIMPOKMUI PE30HAHC Y
¢axoBiit AiTeparypi. AaHy TpobAeMaTHKY AOCAIAXYBaAK
M. €. Poro3a, K. IO. Bepraa, K. K. boiiko, A. B. ToacToBa,
O. I Yepen Ta in. Ha BUKAIOUHY POAD iHHOBALi y po3-
BUTKY CYYaCHMX MAIIPUEMCTB BOAHOTO TPAHCIIOPTY BKa-
3yoTb T. O. Boituenko, M. B. Boaociwok, A. O. Kocenxko,
H. B. Kyapuibka. 3i cBoro 60Ky, I pyHTOBHE AOCAIAKEHHSI
IJOAO CTPATEeriqHOro yIpaBAiHHA iHHOBALITHOIO PO3BU-
TKY MOPCbKIX MOPTIB 3airicHeHo M. M. Maabuiesum [11],
A€ aBTOPOM 3aIpPOINIOHOBAHO OpPIaHi3allifTHO-eKOHOMid-
HIIT MEXaHi3M, 1110 3a0e311euye BAOCKOHAAEHHSI QYHKLII,
MOB’SI3aHIX 3 AEP)KABHOK iHHOBAL{ITHO-IHBECTULIITHOO
MOAITMKOIO B TPAHCIIOPTHO-AOPO>XKHbOMY KOMITAEKCI.

YTiM, HONpM 3HAYHY KiAbKICTb HAyKOBMX IIpalb,
y SIKUX HiAiIMaoTbCcs mpobaeMu eeKTUBHOIO YIIpaB-
AIHHA TATIPUEMCTBOM, Ta 3 OTASIAY HAa KAIOUOBY POAb
MOPCBKUX MOPTIB Y 3Ai/ICHEHH] 30BHIIIHbOTOPrOBEABHOI
AISIABHOCTI, UTaHHS GOpMyBaHHs epeKTUBHOrO Mexa-
Hi3My iHHOBALifHOTO PO3BUTKY MOPCbKMX IOPTiB IO-
TpeOye MOAAABLINX AOCAIAXKEHD Y AAHOMY HaIIPSIMKY.

po3pob1i MexaHisMy iHHOBAL{HOTO pPO3BUTKY

MOPCBKMX TOPTiB TepeAyBaAO BUBYEHHS I aHa-

Ai3 IOHATTA MeXaHi3MY iHHOBaLiiIHOTO PO3BUTKY
MiATIPMEMCTBA.

Tak, mip MexaHi3MOM iHHOBALIIHOTO PO3BUTKY
npomucaoBoro manpuemcrsa A.B. Toacrosata X. B. Or-
HeHHa [14] po3yMmilOTh CYKYIHICTh B32€EMOIIOB S3aHMX
€AeMeHTIB, 1[0 PEeI'YAIOIOTb 3AINICHEHHS LliA€CIpsIMOBa-
HUX IlepeTBOpeHb IHHOBALHOTO XapaKTepy B Pi3HUX
HaTpsIMKax JOT0 AIIABHOCTI, pe3yAbTaTOM SIKOTO € AO-
CSATHEHHS 04iKYBaHOTO piBHS iHHOBALTHOTO PO3BUTKY.

CrocoBHO peaaisalii iHHOBALiTHOTO PO3BUTKY
HIAMPUEMCTBY, iCHYe AYMKa LI0AO HeobXiaHOCTI Brpo-
BaAKEHHA MeXaHi3My CTpaTeriyHoro iHHOBALiNTHOTO
PO3BUTKY, sKuit Ou 3a0e3mneunB epexTUBHE MOEAHAHHS
CTpaTeriyHMX 3aBAAHb PO3BUTKY IIATIpUEMCTBA 3 iH-
HOBAL|ITHMMU TIpOLieCaMyu Ha 3aCapaX CUCTEMHOCTI Ta
KOMIIAeKcHOCTi [13].

Busuaroun mpomosuuii O. I. Yepema [15] mopo
CUCTEMHOTO TAXOAY A0 (POPMYBAHHSA MeXaHi3My iHHO-
BALliTHOTO PO3BUTKY IIAIPUEMCTBA, BUABAEHO, 110, HA
AYMKY aBTOpa, SIKY MU TIOAIASIEMO, Pe3yABTaTOM 3aCTO-
CYBaHHS MeXaHi3My, sKuil 3abesnedye iHHOBaLiMHMIT
PO3BUTOK THATIPUEMCTB, € AOCATHEHHS TATIPUEMCTBOM
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BIAIIOBIAHOTO DiBHS iHHOBAL|iIIHOTO PO3BUTKY, IO CTBO-
PI0€ KOHKYPEHTHI IlepeBaryl Ipy 3A1/ICHEHHI eKOHOMIu-
HOI AISIABHOCTI.

Posraspaioun poAb CyyacHMX iHHOBaLiil y po3Bu-
TKY IATIPMEMCTB YKPAiHCBKOIO BOAHOIO TPAHCIIOPTY,
A. O. Kocenko [9] cBiAuMTb, 1[0 BUKOHAHHS 3aXOAIB
AKICHOTO PO3BUTKY Ta pehOpMYBaHHA TPAHCIOPTHMUX
MAraAyseil Mae Ha MeTi 3A1/ICHEHHS TPOTPeCUBHUX MiX-
raAyseBMX CTPYKTYPHUX 3pylieHb i1 eeKTUBHUX Iepe-
TBOPEHb Y epeBi3HOMY MPOLEC.

3ycTpiyaoTbCs CBIiAYEHHS MPO Te, 10 KOMIIAEKC-
HMJ1 iHHOBAL[iiHMII MeXaHi3M DO3BUTKY MIiAIIPMEMCTBA
IIOBMHEH BKAIOYATYM TaKi eAeMeHTM Ta IHCTPYMEHTH,
SIK OpraHisauis iHHOBaUiTHOI AISIABHOCTI, po3poOKa Ta
BIIPOBAAKEHHS {HHOBALil, QpiHAHCYBaHHS Ta CTUMYAIO-
BaHH:A iHHOBALIIHOI AIIABHOCTI, TEXHOAOTIYHMII TPAHC-
dep, a TakOX iHTEAEKTYaAbHA BAACHICTS [5; 7].

TIPOLiECi AOCAIAXKEHHS HAMU OYAO BUBYEHO CKAQ-

AOBI MeXaHi3My iHHOBALIiTHOTO PO3BUTKY, CEPEA

AKUX 0peaHi3ayiliHuil, 10 MA€ Ha MeTi CTUMYAIO-
BAHHS MOSBM IHHOBAL[iT; EKOHOMIYHUIA, SIKUIT epeDa-
vae 3abe3meyeHHs TpoLjecy KoMepLiaaizauil iHHOBawil
Ta IXHil TOAQABIUNIT PO3BUTOK; (HIHAHCOBUI, TIOKAUKA-
HUIl CTBOPUTY YMOBU AAS QiHAHCYBaHHA iHHOBAL[iiTHOL
AISIABHOCTI, T2 MOMUBAYIUHULL MEXAHI3MU, 11J0 CTBOPIOE
HePEAYMOBU AASL pOPMYBAHHS CIIOHYKaAbHMX (aKTOpiB
iHHOBaLiTHOrO pO3BUTKY [15].

Y CBiTAI HamoOro AOCAIAKEHHS OpraHizauiliHui
Ta E€KOHOMIUHMII MeXaHi3MU DO3TASIAAAUCS HaMU K
EAMHMII €KOHOMIYHO-OpraHisalliiHuil MeXaHi3M, SAKUI
YTBOPIOE CUCTEMY CTPATEridHOrO yNpaBAiHHA 3a (yHK-
LIiOHAAbHVYMMY HaIlpAMaMy iHHOBALIIIHOTO PO3BUTKY MiA-
npuemcraa [15].

Y3araabHeHHST AQHUX AiTepaTypHuX Axepea [2; 5;
10] AO3BOAMAO HaM AITM BMUCHOBKY, L0 €KOHOMIYHO-
OpraHi3aliiHUM M€XaHi3MOM IHHOBALIIHOTO PO3BUTKY
MOPCBKMX TOPTiB € KOMIIAEKCHA CMcTeMA (YHKIIIOHAAB-
HUX 3B'SI3KIB MDK 00'ekTamy, cyO'eKTamy, MAXOAAMI,
NPMHUMIIAMY, QYHKUISIMY Ta iHIIMMU CKAQAOBMMU iHHO-
BAL{IHOI AIIABHOCTI, 110 3abe3Meuye peaisalilo KOHKY-
PEHTHMX IlepeBar MOPCbKOI raAysi YKpaiHu Ha CBITOBIl
apeHi Ta crpysie MiABUIIEHHIO TEMIIIB IX PO3BUTKY 11 3pOC-
TaHHIO AKOCTI Ta 006CATY €KCIIOPTY TPAHCIIOPTHUX ITOCAYT.

[Tip yac pAocaipkeHHs: 6YAO pO3poOAEHO eKOHOMIY-
HO-OpraHi3aliliH1i1 MeXaHi3M iHHOBAL|IHOTO PO3BUTKY
MOpPCBKUX MOpTiB (puc. 1).

Merta iHHOBaL}iIHOTO PO3BUTKY MiATTPMEMCTBA MO-
AsiTa€ B 3abe3neveHH] mipABUILEHHs epeKTUBHOCTI MOp-
CbKMX IOPTIB Ta peaAisallii KOHKYpeHTHMX IepeBar Mop-
CbKOI IOPTOBOI raaysi YkpaiHu, a 3-OMIX IeplLioyep-
TOBMX 3aBAAQHb — aKTUBi3allisg iHHOBALiIIHOI aKTUBHOCTI
Cy0'eXTiB MOPEroCrnoAapCbKOro KOMIIAEKCY.

Peaaizalisi ekoOHOMIYHO-OpraHi3aliifHOro MexaHis-
My, 10 3a0e3rnedye iHHOBALiIHIIT PO3BUTOK MOPCHKOTO
HOPTY, Iepeabayae 3AiMICHEHHS TaK1X eTaliB:
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+ Bu3HaueHH: Cy0'eKTiB i 00'€KTiB, IPUHLMIIB, Me-
TOAMYHUX TMAXOAIB, QYHKLN i MeTOAIB iHHOBa-
LiITHOrO PO3BUTKY Ta B3a€MO3B SI3KiB MIXK HUMU;

+ alarHocTuka GaKTUYHOIO CTAHY MIATIPUEMCTBA;

+ MOHITOpUHI BHYTpilIHiX | 30BHilmHIX dakTOpiB
BIIAUBY;

+ po3spobka KpuTepiiB iHHOBAL[{iTHOTO PO3BUTKY;

+ BUABAEHHS CUCTeMM MOKA3HMKIB, LII0 Xapakre-
PU3YIOTb iHHOBALIITHNI PO3BUTOK;

+ BCTAaHOBAEHHs HANPSMIB i IIASIXIB YAOCKOHAAEH-
Hsl PO3BUTKY MiATIpMeMcTBa Ta BUOIp cTpareril
iHHOBAL[iINTHOT AISIABHOCTI;

+ Bu3HAYEHHS ONTUMAABHOIO BapiaHTa iHHOBAL-
HOT'O PO3BUTKY Ha OCHOBi KOMIIAEKCHOI OL[iHKU
{HHOBALIITHOTO PO3BUTKY MIAIPUEMCTBA;

+ BcraHOBAeHHs eeKTUBHOCTI iHHOBaLiHOI Ai-
SIABHOCTI;

+ cBoeyacHa TpaHcdopmalis opraHisalifiHo-eKo-
HOMIYHOTO MeXaHi3My pO3BUTKY MIAIIPUEMCTBA
BIAITOBIAHO AO P€3YABTATiB AlarHOCTUKMUL.

3Biacu QyHKUil, sKi BUKOHYE 3alpONOHOBAHMIL
MeXaHi3M, — 1le OpraHisaljisl, MAQHyBaHHs, MOHITOPYHTI,
OL[iHIOBAHHSI.

dextyBHiCTb (QOpMYBaHHSA MeXaHi3My iHHOBa-

L{fHOTO PO3BUTKY MIAIIPMEMCTBA BU3HAYAETHCA

NPUHLMIAMY, HA SIKMX BiH 6asyerbcst [7; 11; 14].
[Tpn po3poOui MexaHi3My iHHOBALIHOIO PO3BUTKY
MIAIIPMEMCTBA aBTOPOM 3alPOIIOHOBAHO KepyBaTUCA
MPUHLUMIIAMH aKTYyaAi3auii (BiproBiAHOCTI), AabiAbHOCTI,
30aAQHCOBAHOCTI, IPUCKOPEHHS, Oe3IepepBHOCTI, apar-
TUBHOCTi, EKOHOMIYHOI e(peKTUBHOCTI TOLO.

3 Touku 30py M. M. MaablieBa [11], HeoOXipHU-
MU IIepeAyMOBaMM CTPATeriyHOro po3BUTKY MOPCHKOTO
TPAHCIIOPTY € GOPMYBaHHSI MeXaHi3My iHHOBALiHOI Ai-
SIABHOCTI TAIPMEMCTBA HA OCHOBI NPVMHLMIIIB: CUCTEM-
HOCTI, LIiAICHOCTi, aAanTOBaHOCTI, aAQNTMBHOCTI M piB-
HoBary. Ha Haury AymKy, IpUHLIMIY, TIOKAAA€H] B OCHOBY
MOOYAOBM MeXaHi3My iHHOBAL{THOTO PO3BUTKY MIATIPK-
€MCTBA, TIOBHOIO MipOI0 BU3HAYAI0Th €KOHOMIYHO-OpraHi-
3allifiHMI1 MeXaHi3M iHHOBAL|ITHOTO PO3BUTKY MOPCHKMX
NOPTIiB. Y3araAbHIOIOUM AQHI AiTepaTypHMX AXepea, a
TaKOX BAACHi AOPOOKM, TpM MOOYAOBI €KOHOMIYHO-Op-
raHi3allilHOr0 MeXaHi3My iHHOBaLiiTHOTO PO3BUTKY MOD-
CbKVIX IOPTiB MM CITVPAAVCS HA TaKi IPYHLIMIIN:

+ cucmemHocmi, 0 Ma€e Ha MeTi BIPOBAAXKEHHS
iHHOBAllill Ha BCiX PiBHAX;

+ yiricHocmi, 1O TOASITa€ y B3a€EMO3B'SI3KY MiX
KOMITOHEHTaMM iHHOBALIITHOI AISIABHOCTI;

+ adanmosarocmi, iK1l iepeAOavae ONEPATUBHY
1 aAEKBaTHY BIAIIOBIAb Ha MOAITMYHI Ta MaKpo-
€KOHOMIYHI BUKAVIKY;

+ piBHoBazu, BIATIOBIAHO AO SIKOTO iHHOBaIlilTHA
AISABHICTD MOPCBKOTO IOPTY 3AIMICHIOETBCA 3
OTASIAY Ha paKTOPM BHYTPILIHBOTO i 30BHILIHBO-
TO BIIAMBY;

+ exoHomiunoi ehexmusHocmi, o 3abesneuye ¢i-
HAHCOBY e()eKTMBHICTb HOBOBBEAEHD.
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Bu3HaueHHsA Winen i 3aBAaHb iHHOBaLiIHOIO PO3BUTKY MigNPUEMCTBA
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OuiHKa po3BUTKY
nignpruemcTaa

| IHTerpanbHa ouiHKa

| pPO3BUTKY

| LWnaxwn |

30BHiLLHI BHyTpiLLHI | .
A A -
dakTopu g dakTopM 3aranbHa > 'HHOBaUIMHOTO
< < BUTK
BNVBY BMVBY pos Y

L JiarHocTuka nignpuemcrea -t |-—-=—=-= -
I I
I | KpuTtepii | :
I

I BU3HAYCHHS 3acTocyBaHHA I
[ . | Hanpamku | METOAUYHOTO Migxoay '
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| PO3BUTKY I
I I
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I I
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Peanizauia meTognyHoro nigxogy

\/

EdekT (pe3ynbraT) BNPOBagKeHHs iIHHOBALINHOIO PO3BUTKY NiANPUEMCTBA

Puc. 1. EKOHOMiYHO-0OpraHi3auiliHnin MexaHi3mM iHHOBaLlinHOro po3BMTKY MOPCbKUX MOPTiB

epes bopM 3MiH TepeayciM MM 30CepPEAMAUCS

Ha HeoOXiAHOCTI MOAepHi3alii, a came — 3amiHi

MOPAABHO 3aCTapiA0ro Ta (i3UYHO 3HOIIEHO-
IO YCTaTKYBaHHS; MIABUIEHHI aBTOMAaTM3allil IPOLIECiB;
3HIDKEHHI eHeproClioKMBaHHA; BIPOBAAKEHHI CYYaCHUX
KOMITIOTEPHIX TEXHOAOTII Ha BCIX eTarax AOriCTUYHOro
IIPOLIECY TPOXOAKEHHS Ta 0QOPMAEHHS BAHTAXIB y IOp-
TaxX; & TAKOX TEXHIYHOMY 1epe030pOEHHI, sIke TOKAUKAHE
AIKBiAYBaTH BiACTaBaHHS T€XHIYHOTO OCHAllleHHs YKpaiH-
CbKVX TIOPTIB.

3 MmeTor0 3a0e3reyeHHs 04iKyBaHOro edexTy Bip
BIPOBAAKEHHs IHHOBALIIIHOTO PO3BUTKY MIATIPMEMCTBA
HeoOXiAHA KOMIIAEKCHA AlaTHOCTUKA MIATIPUEMCTBA, 10
BKAIOYA€ MOHITOPVHI CepeAOBHILA 110r0 QYHKLIIOHYBaH-
Hl, @ TAKOX OLIIHKY PO3BUTKY MOPCHKUX MOPTIB.

Bpaxosyioun HampaifoBaHHs ¢axiBuis [4; 7; 11],
npouec GpopMyBaHHs OpraHisarliiHo-eKOHOMIYHOTO Me-
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XaHi3My IHHOBALiHOI AISABHOCTI MOPCHKMX IIOpTiB
3AI/ICHIOBABCS HA OCHOBI HAyKOBO-METOANYHOTO MIAXOAY,
BIATIOBIAHO AO SIKOTO AlarHOCTMKA CTaHy PO3BUTKY MOp-
CbKOTO TIOPTY BiAOYBa€eTbCA NOETANHO 3 ypaxyBaHHAM
PECYpCHOTO Ta KaApOBOTO IOTeHLiaAy, iHBeCTMLiNHOI
npuBabAMBOCTI MIAIIPMEMCTBA, MOXKAMBUX PUBMKIB Ta
BKAIOYA€ KOMIIAEKCHY CHUCTeMY OLiHKM iHHOBALilIHOTO
PO3BUTKY MIAIPUEMCTB MOPCbKOI raaysi. Caip 3a3Hauu-
TU, 1J0 TAKMUI MIAXiA AO3BOASIE TIOPSA 31 BCTAHOBAEHHAM
OL[{HK/ iHHOBAL|iIHOTO PO3BUTKY KOMIaHii 32 BU3Haue-
HJMMY IIOKa3HMKaMU 3a0e3MeYNTy IPUIHATTS ONTHMAAD-
HUX pillieHb I0AO HAMPSAMIB iHBEeCTULITHOT edeKTUBHOC-
Ti iHHOBauiit [1]. CBO€IO Yeproro, cTpaTeriyHe yrpaBAiHHSA
{HHOBALiTHUM PO3BUTKOM 3a0e3Ieuye eKOHOMIUHY Tpy-
OyTKOBICTb MOPCBKMX IOPTIB Ta MiABULIIYE KOHKYPEHTO-
CITPOMOXHICTb MOPCBKOI FaAy3i Aep>KaBH.
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3 Haoi TOUKY 30Dy, 3a[PONIOHOBAHNUI €KOHOMIY-
HO-OpraHisalillH1i MeXaHi3M CTBOPIOE IEPEAYMOBU AAS
eeKTUBHOrO iHHOBALifHOTO PO3BUTKY MOPCHKUX MOP-
TiB i BIAKpMBA€ IEePCIEKTUBY AAS BAOCKOHAACHHS MOpe-
TOCIIOAQPCHKOTO KOMIIAEKCY 3aTraAOM.

BMCHOBKU

Hapa3i AIIABHICTD BITUM3HSAHOI TPAHCIOPTHOI CHC-
TeMM XapaKTepU3YeTbCsl HETaTUBHOK AMHAMIKOIO, IIpH-
YOMY CIIOCTEPIra€ThCsl MPOAOBXKEHHS 3aTOCTPEHH: iCHY-
041X IPOOAEM. 3-TIOMIXX TOAOBHMX IIPUYMH, IO TPU3Be-
A AO KPU30BOTO CTaHy TPAHCIIOPTHOI cucTeMM YKpaiHu,
HAYKOBLIi BUAIASIIOTb BIACYTHICTb 3HAYHVUX AOBIOTE€PMiHO-
BUX IHBECTULIii1 Ha TAl 3HOLIEHOCTI TeXHIYHUX pecypciB.

Bupimuty icHyroui mpobaemMyu pO3BUTKY TpaH-
CIIOPTHOI ~ CUCTEMM, 30KpeMa MOPEroCloAapCbKOro
KOMITAEKCY, MOXXAMBO 32 PaXYHOK YIPOBaAXKeHHs iHHO-
BaLil, 110 OPOAXKYE HEOOXIAHICTH PO3POOKY €KOHOMIY-
HO-OpraHi3aliifHoro MeXaHisMy iHHOBAlliIHOTO PO3BU-
TKY MOPCbKIX IIOPTIB.

3alpoNOHOBAaHMII  €KOHOMIYHO-OpIraHi3aLiitHni
MeXaHi3M iHHOBALiTHOTO PO3BUTKY MOPCbKUX IOPTiB
AO3BOAUTH BU3HAYMUTM ONTMMAAbHMII BapiaHT iHHOBa-
LII/IHOTO PO3BUTKY MiATIPMEMCTBA Ta PO3paxyBaTy edeKT
BIPOBAAKeHHs 1HHOBaUNMHOI AifapHOCTL. [lpn Lpomy
B OCHOBY NOOYAOBM M€XaHi3My OKAAAEHO AlarHOCTUY-
HY CUCTeMy KOMIIAeKCHOI OLIiHKY iHHOBAL{iTHOTO PO3BU-
TKY MOPCbKOT'O MOPTY 3 METOI0 BU3HAYEHHS ONTUMAAb-
HOI cTpaTerii 10ro po3BUTKY.

ITopaable AOCAIAXKEHHS 3alIAQHOBAHO CIPSAMYBa-
TU Ha BAOCKOHAA€HHS 3alPONOHOBAHOIO €KOHOMIYHO-
OpraHi3alliifHOr0 MeXaHi3My iHHOBAL|IIHOTO PO3BUTKY
MOPCBKMX IOPTIB. [ |
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Y cmammi 80ockoHaneHo cucmemy yrpaeiHHA Mpomucao8uMU MiOMPUEMCMEAamMU 3 MoYKU 30py iHHOBAUIlHUX HAMpPAMIE (opMy8aHHs. BusHaueHo, ujo cucme-
MOI0 iHHOBAYilIHO20 yrpaeniHKA 3miHamu U HanpAMamu hopMysaHHA Ha MIONPUEMCMEAX BUCMYNAOMb KOHKYPEHMHI pe2ynamopu npoyecie adanmayji npo-
MUC08UX MiONpUEMCME 00 HemMpPUBAsUX 3MiH 8 yMO8aX MiHAUBOCMI PUHKOBO20 cepedosuwya. Mpoyec hopmysaHHsa nomeHuiliHUX MoxcIugocmel po3gumky
MPOMUCA08UX MIONPUEMCME € 00HUM i3 OOMIHAHMHUX HanpPAMKig (io2o iHHoBauiliHOI cmpameeii, Wo nompebye cmeopeHHs ma akmusi3auii opaaHizauitiHo-
eKOHOMIYHUX MoXugocmeli i ynpagniHcbKux Komnemeruiti 018 00CA2HEHHA cmpame2iyHuX, MaKkmu4HUX i onepamusHux yineli dianbHocmi. BriposadxeHHs
iHHo8aYil y Mpoyec 8UPobHUYMBA Ma HAOGHHA NOCAY2 MICHO M08’A3aHUL 3 MapKemUH2080-102icMUYHOI0 QiAAbHICMIO, WO 3yMosaeHo adanmayielo Hoosge-
0eHb 0414 (hopMyBaHHSA YiHHICHO-0pIEHMOBAHUX HANPAMIE 3000801eHHsA nompeb croxusadie. Eman enposaderHs iHHo8ayili Xapakmepu3syemscsa 6a3080-6u-
3HAYQIbHOKD HEOBXIOHICMIO BUSHAYEHHA Ce2MeHMa PUHKY, Ha AKOMY KOHUeHmMpYtombca nomeHyiliHi cnoxueayi. Ha emani 30ilicHeHHA MapKemuHey, Ak 00H020
3 (hyHOaMeHMAbHUX AAHOK PUHKOBOI difnbHOCMI nidnpuemcmea, 30ilicHIEMbCA 06rDYHMYBAHHA KAKYOBUX IHCMPYMEHMIE Xapakmepy 3miHuU pe3yabmamus-
HUX napamempie. Y cb0200HiWHIX ymosax 20cnodapcmea doMiHaHMHI iHmepecu nidnpuemcmea — nidrpyHMsa w000 po3pobKu MexaHi3my 3a6e3neyeHHs iHHo-
8auitiHo20 po3sumky. MexaHism npuliHAmmA pieHHs 8IOHOCHO IHHOBAULIHUX HAMPAMIE hOPMYBAHHA CUCMEMU YPABAIHHA MPOMUCA0BUMU NIONPUEMCMBAMU
P032/1900€EMbCA AK CYKYMHICMb YNpaeiHCbKo-(iHAHCO8UX, eKOHOMIYHO-MPABOBUX, OP2aHi3ayiliHO-0pieHMosaHuXx 3acobis 3a0080/eHHA yineli nionpuemcmea 3
YPaxyeaHHAM iHmepecie cy6’ekmie 308HilHb020 cepedosuuya. 3a 00MOMO20I0 4b020, 3 yPaxy8aHHAM ocobausocmel iHHosayiliHoi disnbHocmi nidnpuemcmea,
306e3ne4yemsca 00epHaHHA MPUBYMKY, 8eaUYUHA AK020 00CMAmHA 015 nepebysaHHsA NidnPUEMCMBa 8 eKOHOMIYHO-(hyHKUYiOHanbHil be3neyj.
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Y/IK 366.002.01.008
JEL: P42, 032
Ipoxoposa B. B. Cucmema ynpasneHus npombiwineHHsIMU

npednpuamMuAMU: UHHOBAYUOHHbIE HAMpPABaEHUA POPMUPOBAHUSA
B cmamee ycosepuieHCMBO8AHA CUCMEMA ynpasaeHus MPOMbIWsIeHHbIMU
npednpuaAMuUAMU ¢ MOYKU 3PEeHUs UHHOBAYUOHHbIX HanpasneHul ¢op-
muposarus. OnpedeneHo, Ymo cucmemoli UHHOBAYUOHHO20 YnpasneHus
U3MeHEHUAMU U HaMpasaeHuAMU (hOpMUPOBAHUA HA NPednpuasmusx ebl-
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the Innovative Directions of Formation
The article improves the system of management of industrial enterprises
in terms of innovative directions of formation. It is defined that the system
of innovative management of changes and the directions of formation in
enterprises is represented by competitive regulators of the processes of ad-
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