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€KOHOMiYHOI 6e3neku nignpnemcrs
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Konya 0. F0. Hayu4Hblii 1oxo0 K hopMuposaHuro cmpameauyeckux
0pueHmMuUpos ynpasneHus NoMeHyuanom
3KoHomuveckoli 6esonacHocmu npednpuamuii

Cmamea noceaweHa yanybneHurw meopemuveckux nodxo0os u paspa-
bomke pekomeHOayuli MO hoPMUPOBAHUID CMpPame2u4ecKux OpueHmMupPos
ynpasneHuas nomeHyuanom 3KoHomudeckol be3onacHocmolo npednpu-
Amud. OmmeyeHo, Ymo 60/1bWUHCMBY MAWUHOCMPOUMEbHbLIX nNpednpu-
AMmul, 8 C8A3U CO 3HAYUMENbHBIM KoAUYeCMBOM onacHocmeli, 80 MHO20M
8bI38QHHbIX CMEYUGUKOL HAYUOHANbHBIX PbIHOYHbIX OMHOWeHUL, npuxo-
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Kopcha Ju. Ju. The Scientific Approach to the Formation
of Strategic Guidelines for Managing the Potential
of Economic Security of Enterprises

The article is concerned with deepening theoretical approaches and devel-
oping recommendations for forming strategic guidelines for managing the
potential of economic security of enterprises. It is noted that most machine-
building enterprises, due to the large number of dangers, largely caused by
the specifics of national market relations, have to act in situations of high risk,
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dumca delicmeosame 8 cumyayusx MogbILEHHO20 PUCKA, MO3Momy Heob-
xo0umo npedycmompems makue mMepbl obecneyeHus IKOHomu4ecKoli bes-
onacHocmu npednpusmus, Komopble mo2u bbl ceecmu K MUHUMYMYy 8ped-
Hble M0cedcmaus U He2amugHoe /1UAHUE BHYMPEHHUX U 8HEWHUX y2po3.
[ina modenuposaHus 8bI60pa cMpameauyveckux opuUeHMUpos yrpasaeHus
3KOHOMUYecKol 6e30MacHocmbio MPeOsIoHeHo npuMeHeHue Memood aHa-
nu3a uepapxuli. OmmeyeHo, YMoO UMEHHO CmMpameauveckue opueHMupbl
npednpusMUs, y4umblearoujue cocmosHUe MOMeHyUaa e2o0 3KoHoOMuYe-
cKoli 6e3onacHocMu u paspabomakHsle Ha 0CHOBE 8bI60PA Ny4WIE20 CYEHa-
puA ¢ No3uyuU yenecoobpasHozo pacrpedeneHus pecypcos u npomusooed-
CMBUA Y2POXIOWUM MPeOnpuAMUI0 8HEWHUM U 8HYMPEHHUM hakmopam,
8eCbMa aKMYasbHbI U UMem NPpUKAaoHoe 3HaveHue 0 MAWUHOCMPOU-
menbHblx npednpuamull. Paspabomka cmpameauyeckux opueHmupos fo-
380/117em obecnevums c6aAAHCUPOBAHHbIE MEMITbI TEPMAHEHMHO20 POCMa
u be3onacHozo passumus npednpuAMuUsA ¢ y4emom e20 3aWumesl om eHy-
MPEHHUX U BHEWHUX y2p0o3 Ha 00CMamo4Ho 0umenbHbIl nepuoo.
Kntouesele cnoea: momeHyuas, aKoHoMuYeckas besonacHocme, cmpame-
2uvecKue opueHmupsl, Memod aHanu3a uepapxuli, ynpaenerHue, Modenupo-
8aHUe, passumue, npednpuamue, BHeWHUe y2po3bl, 8HyMpPeHHuUe y2po3bl.
Puc.: 2. Taba.: 2. buban.: 9.

Konua Opuii tOpeesuy — acnupaHm Kaghedpbl 3KOHOMUKU 8030yWIH020
mpakcnopma, HayuoHanbHell asuayuoHHbIl yHusepcumem (mpocn. Koc-
moHaema Komaposa, 1, Kues, 03680, YkpauHa)
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apaKTep CTpaTerivtHoro po3BUTKY IAIIPUEMCTBA

00YMOBAIOETHCST AVHAMIKOIO 3MiH Y PMHKOBOMY

CepeAOBMIL, [0 BIIAMBAE HA PE3YABTATH IXHbOI
FOCII0AAPCHKOL AlIABHOCTI. BiAbIOCTi MaMHOOYAIBHUM
HIATIPUMEMCTBAM, Y 3B’I3KY 3 BEAMKOIO KiABKICTIO Hebe3-
TeK, 6araTo B YoMy BUKAMKaHUX CIeLMiKolo HallioHaAb-
HIMX PMHKOBMX BIAHOCHH, AOBOAUTBCS ALSITH B CUTYaLIisX
HiABUILEHOTO PU3NKY, TOMY HEOOXiAHO IlepeAdaunTy Taki
3aX0AM 3a0e3IeyeHHs] eKOHOMIYHOI Oe3reKn MmAIpueM-
CTBAQ, 5IKi MOTAM 0 3BeCTU AO MiHIMYMY LIKIAAMBI HacAiA-
KV Ta HeraTVBHUIA BIIAVB BHYTPIlIHIX i 30BHiIIHIX 3arpo3.
Y 1iboMy 3B’A3KY HEOOXIAHO PO3POOUTH AOBIOCTPOKOBUIA
TIAQH, TaK 3BaHy CTPaTerilo, 32 AOIIOMOIOI0 SIKOI MOXKAY-
Bi yIpaBAiHHA Ta MOBHMII KOHTPOAb Hap BUHMKAKUMMU
3MiHamu i mporecamy, 1110 BiAOYBaOTHCSL.

TeoperuuHi OCHOBU pO3POOAECHHSI MeXaHi3MiB
YIpaBAiHHS €KOHOMIYHOI0 0Oe3IeKo0 MATPUEMCTBA Bi-
AOOpaKeHi y mpalsix BiTYM3HIHUX i 3apyOiKHIX aBTOPIB,
Takux, K Aped’esa O. B. [1], Biaoukypceka H. B., Biso-
wkypcbkuit M. B. [2], Iaasiutenko C. M. [3], Kosauenko[. B.,
[Tonomappbos B. I1., Asimenko O. M. [4], Macaax O. L,
Tpuiko H. €. [5], Yepxkacoa C. O. [7], lllemaeBa A. T. [8],
lItanrper A. M., Kotaspescbkuit f. B., Kapaim M. M.
[9] Ta in. OpHaK HM3KA TUTaHb, OB’ SI3aHUX 3 POPMYBaH-
HS CTpaTeriYHuX OpieHTUPIB yIpPaBAIHHA MOTEHLiAAOM
€KOHOMIYHOI Oe3IeKy MAMPUEMCTB, i CTYIiHb 1070 BU-
KOPUCTAHHS Ha OCHOBi aHAAI3Y 30BHIIIHIX i BHYTpillHiX
3arpos, He 3HAIIAY HAAEXKHOTO BiAOOPa)KeHHs B HAyKO-
BUIX TIpaLisIX.

Memoro CTaTTi € NOTAUOAEHHS TEOPETUYHUX HiA-
XOAIB Ta po3poOKa peKoMeHAALill oA0 (pOpMYBaHHS
CTpaTeriYHuX OpieHTUPIB YIPaBAIHHS NOTEHIIAAOM eKo-
HOMIYHOI Oe3MeKu MATPUEMCTB.

QopMyBaHHs CTpATeriYHUX OpPIEHTUPIB 3AilCHIO-
€TbCSl HA OCHOBI BCTAaHOBAEHMX KpUTepiiB 3 ypaxyBaH-
HAM LiiAeil i 3aBAQHDb MIAIIPUEMCTBA, 1O 3YMOBAIOE I10-
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so it is necessary to provide for such measures to ensure the economic secu-
rity of the enterprise, which could minimize the adverse effects and the nega-
tive impact of internal and external threats. The hierarchy analysis method
is proposed to model the choice of strategic guidelines for economic security
management. It is noted that the strategic guidelines of the enterprise, which
are taking into account the status of its economic security potential and are
developed on the basis of the choice of the best scenario from the point of
view of expedient allocation of resources and counteracting the external and
internal factors threatening the enterprise, are very relevant and have ap-
plied value for machine-building enterprises. The development of strategic
guidelines allows to ensure a balanced pace of permanent growth and safe
development of the enterprise, taking into account its protection against
changes in internal and external threats for a rather long period of time.
Keywords: potential, economic security, strategic guidelines, method of hi-
erarchy analysis, management, modeling, development, enterprise, external
threats, internal threats.
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Tpeby ixHboro oOrpyHTyBaHHSA. BopHOYAC yrmpaBAiHHA
TIIOTEH1[{aAOM eKOHOMIYHOi 6e3reKy MiAIPUEMCTBA BU-
3HAYAETbCA CTAHOM JIOTO pecypciB, sKi 3YMOBAIOIOTb
€KOHOMIYHWII PO3BUTOK B YMOBAaX HEBM3HAYEHOCTi Ta
HeOoOXIAHICTIO 3aXMCTY BiA 3arpO3AMBIUX MPOLIECIB B €KO-
HOMilli. JOBHIIIHE CepeAOBMUILe 3MiHIOETbCS HACTIABKU
IIBUAKO, 1I0 OAHUX TIABKM ONEpPAaTMBHUX 3aXOAIB II0
apAanTalii A0 HOBUX peaaill BXe HepocTaTHbo. ITiampu-
€MCTBA, IO HE CTBOPUAY epeKTUBHY CUCTEMY 3aXUCTY
CBOIX KOMEpLITHO-BUPOOHNYMX iHTEpeCiB, PUBUKYIOTH
3HAYHO MOTIpIINTY CBOE €KOHOMiuHe CTAHOBMIIE i 4m
B3araAi NpUIIMHUTY AISABHICTD B LIIAOMY, U/ B IE€BHUX
HarpsiMax OisHecy.

AIPONIOHOBAHO HAYKOBMII MiAXIA 110AO pOpMYBaH-

Hs1 CTpaTeriYHMX OPiEHTUPIB YIIPaBAIHHSA NOTEHLia-

AOM €KOHOMIYHOI 0e3MeKy MATIPUEMCTB, SIKUIL AO-
3BOASIE MAIPUEMCTBAM MALIMHOOYAYBaHHS Y3aTraAbHUTH
AOCBiA IX PO3BUTKY Ta CUCT€MATU3YBAaTU AIAABHICTb B
LIapyHi yIPaBAIHHS MOTEHIiaAOM eKOHOMIYHOI Oe3mexu
32 AOTIOMOT'0I0 PO3POOKI Ta peaAisaliii eeKTUBHOIL CTpa-
Terii, IKa I'PYHTYETbCs Ha OLIiHIOBAHHI IXHIX TOKa3HMKIB.
Lle A03BoAsiE€ BpaxyBaTu 0COOAMBOCTI (YHKLIOHYBaHHS
Ta PO3BUTKY AOCAIAXKYBAHNX MIATIPMEMCTB.

DopMyBaHHA CTpaTerivHUX Opi€HTUPIB yIpPaBAiH-
HA TOTEHLiaAOM EeKOHOMIYHOI 0e3IleKu Ha CepeAHbO-
CTPOKOBY Ta AOBIOCTPOKOBY II€PCIIEKTUBY BKAKOYA€E
B ce0e KiAbKa OCHOBHMX eTariB (puc. I).

Ha noyarkoBomy eTani ¢popMyBaHHS CTpaTeriyHnx
Opi€eHTMPIB BCTAHOBAIOIOTbCS AOBIOCTPOKOBI ILjiAi, 3a-
BAQHHS, OCHOBHI HalpSAMKY PO3BUTKY. BU3HaueHHs yiT-
KX LjiAell i 3aBAQHB AOTIOMarae po3poOuTy epexTUBHUI
IIAQH PO3BUTKY MATIPMEMCTBA, SIKIIL, CBOEIO YEPIOI0, AO-
3BOAMTD 320€3IeYUTH HAAEXKHUIT PiBEHb IOTEHLIAAOM
eKOHOMIYHOI Oe3neku. MeToto GopmyBaHHs cTpareriy-
HMIX OPiEHTUPIB YIPaBAIHHA NOTEHL|iaAOM €KOHOMI4HOI
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Etan 1. DopmyBaHHA cTpaTeriyHux Linemn gianbHOCTI NiANpUeEMCTBa

Y

L{ini: 3pocTaHHA piBHA
emMepaKeHTHOCTI
€KOHOMIYHOT
6e3nekun

Y

[possneHHA: NpupicT NpubyTKY, BapTOCTI

nignpuemcTea, camodiHaHCyBaHHA
PO3BUTKY, NiABULLEHHA GiHAHCOBOT
CTIMKOCTi Ta M1IaTOCNPOMOXHOCTI

Y

Etan 2. OuiHKa piBHA NOTeHLiany eKoOHOMiYHOI 6e3MneKu 3 ypaxyBaHHAM
BMJIMBY 30BHILLIHbOrO CepeoBuLLa

Y

Etan 3. DopmyBaHHA CTpaTEriyHMX OPIEHTMPIB YNpaBniHHA
€KOHOMIYHOI0 6e3neKolo NigNPUEMCTB

Y

Etan 4. Bubip cTpaTeriyHyx OpieHTUPIB yNpaBniHHA NOTEHLianom
€KOHOMIYHOT 6e3neKu NignpueEMCTB

Y

4 \
. BuGip chepn KoHKpeTusadis
ndepeHuino- - i
And p _'4 : CTpaTeriyHoro 3axopis
BaHW NigxXi . i
o BaﬂHﬂFl: ypaBniHHsA cTparerivHoro
ypaxy EKOHOMIUHOIO ynpaBniHHA
cTparterii i
p 6e3mneKoio €KOHOMIYHO
6e3nekoto
|
\ 2 \ 4
MpUAHATTA CTpaTeriyHmnx (DopmMyBaHHA MoAeni cTpaTeriyHoro
OpPIEHTUPIB Y BUTNAZI NIaHy, »| ynpaBniHHA Ha OCHOBI NepeabayyBaHOCTI
nporpamu 4v NpoeKTy 3MiH 30BHILIHbOrO CcepefoBuLLa
. J

Etan 5. KoHTposb 3a dopMyBaHHAM CTpaTEriYHMX OPIEHTMPIB yNpaBiHHA
noTeHLialoM EKOHOMIYHOT 6e3MneKu NiANPUEMCTB Ta OLiHKa Pe3yNbTaTUBHOCTI

Puc. 1. HaykoBui nigxia wopo ¢popmyBaHHA cTpaTeriyHNX OpieHTMPIB yNpaBniHHA NOTeHLianoM eKOHOMiYHOI 6e3neKkn
MawnHO6YAIBHUX NiANPUEMCTB

I Kepeno: aBTopcbka po3pobKa.

Oe3mexu 3aIpONOHOBAHO BU3HAYATU 3POCTAHHS PiBH
€MepAXKEHTHOCT] MOTeHLjiaAy eKOHOMIYHOI OesneKu, 10
MPOSBASAETHCA B eeKTi IpUPOCTy NPUOYTKY Ta BapTOCTI
MiAIIPMEMCTBA 38 PAXYHOK 3MEHILIEHHs BIATOKY HasiBHUX
pecypciB y pe3yAbTaTi 3HIDKEHHS BUTPAT Ta iX eeKTuB-
HOTO BUKOPUCTaHHA. IIpyu 3pocTaHHi piBHA NMOTeHLiaAy
€KOHOMIYHOI 0e3MeKu MABULIYEThCS ePeKTUBHICTD Al-
AABHOCTI IATIPUEMCTBA B LIAOMY, 110 € AKEPEAOM Ca-
MOGiHAaHCYBaHHSA pPO3BUTKY, HAATOCIPOMOXHOCTI Ta
¢iHaHCOBOI CTIIKOCT] MAIPUEMCTBA, OCKIABKM MOXYThb
OyTU BYACHO 3aAisHI TIEBHI HAKOMMYEH]I PeCypCuL.
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a APYTOMy eTari IpOBOAUTbCS OLliHKa PiBHA MO-

TeHLiaAy eKOHOMIYHOI Oe3IeKM 3 YpaxyBaHHIM

BIIAMBY 30BHILIIHBOIO CepeAOBMIIA. AaHWil eTamn
€ OAHMM i3 HaMBXXAMBILIMX Y pOPMYBaHHI CTpaTeriyHmnx
Opi€HTUPIB YIIPaBAiHHSI TOTEHLIAAOM €KOHOMIYHOI 6e3-
MeKM MAUIMHOOYAIBHMX MIATPUEMCTB, OCKIABKU B TIpO-
1jeci aHaAi3y IPOBOAUTHCA MOPIBHAHHA AOCATHYTUX pe-
3YABTATIB AIABHOCTI AIPUEMCTBA 3 AQHUMM 32 TI0IIe-
peAHi Tepioay, a TAKOX 3 MOKA3HUKAMU iHIIMX MAPU-
€MCTB i cepepHbOraAy3eBUMM NokasHukamu. Kpim Toro,
Ha 1IbOMY eTalli BM3HAYAETbCS BIAMB Pi3HMX YMHHUKIB
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Ha BEAMUMHY Pe3YAbTATUBHMX TTOKA3HUKIB, BUABASIOTD-
Cs1 HEAOAIKM, TOMMAKM, HEBUKOPUCTAHI MOXXAMBOCTI Ta
NepCreKTUBU B TOCHOAAPCHKiil AISIABHOCTI, OCKIABKU
BMHUKAIOTb TPYAHOIL i3 iXHiM mpornosyBanHAM. OcHo-
BHUMM TIPOOAEMM, SIKi MOXYTb BUHUKHYTM HQ AQHOMY
eTalli, € HeBU3HAYEHICTb Ta HellepeADauyBaHiCTb pe3yAb-
TaTiB AOCAIAJKEHD, 1110 BIIAMBA€ Ha BIATIOBIAHICTD CTpaTe-
Til LiAIM MIATIPMEMCTBA, @ TAKOXX MOXKAMBI pecypcHi Ta
TEXHOAOTIYHI 0OMEXEHHSL.

€3YAbTaTH peaaisauii TpeTboro erTamy HayKoBOIO

HIAXOAY SABASIIOTb C00010 OPMYBaHHs CTpareriy-

HIX OPIEHTHPIB, 5IKi MOB’s13aH] 3 HASIBHUMU pecyp-
caMI Ta MOXKAMBOCTSIMY, BUKOHABLIIMIU Ta CTPOKaMH ix
peaaisatiii, Ta 3a6e3meuy0Th epeKTUBHY peaaisawiio 3a-
BAQHD IIJOAO AOCSITHEHHS BIAIIOBIAHOTO DiBHSI NOTeHLIi-
aAy ekoHoMiuHOI Oe3nexn. Ha pAaHoMy etami OyayoThCst
3B'SI3KM SIK MDK PIBHSAMU YIPaBAIHHS, TaK MK MAPO3Ai-
AaMmu, SIKi BIATIOBiAaABHI 3a dopmyBaHHs cTparerii. [Tpu
dopMyBaHHi CTpaTeriyHuX OpieHTUPIB yIpaBAiHHA IO-
TEHLIAAOM eKOHOMIYHOI OesmeKy MaIlHOOYAIBHUX TTA-
HPUEMCTB BPaXOBYIOTbCS TaKi 0COOAMBOCTI:

+ HU3bKa peHTA0EABHICTb Ta MAATOCIPOMOXHICTD
OiABIIOCT] MAPUEMCTB, HeCcTaya 06iroBUX KO-
LITIB AASI HAPOLYBaHHs 00CSIiB BUPOOHMITBA;
+ ¢doHAOEMHICTD Ta BUCOKMIT CTYIIIHB 3HOCY OCHO-
BHUX 32C00iB, HEOOXIAHICTD IHBECTUL}iJ Ta iHHO-
BaL[iil B TEXHOAOTII Ta BUPOOHULITBO;
piBeHb KOHKYPeHLii;
TEHAEHIIil HalliOHAABHOI Ta CBITOBOI EKOHOMIKMY;
3aA€XHICTb BiA 30BHIIIHbOEKOHOMIYHMX AOTO-
BOPIB i MDKHapOAHMX YTOA;
+ iHAMBiAyaABHI SIKOCTi KepiBHMIITBA Ta TOTOB-
HICTb AO CTpaTeriYHMX 3MiH.

YeTBepTuit eTan — BUbIp CTpaTeriqyHmnx opieHTHpiB
YIpaBAiHH IOTEHLIAAOM €KOHOMIYHOI Oe3neKy MAIpY-
€MCTB — 3AIJICHIOETBCA HAa OCHOBI PE3yABTAaTy OLIHKM
ix moreHuiaAy exoHoMiyHOi Gesmexu. Ha paHomy era-
M 3AIICHIOETBCS KOHTPOAb AOCATHEHHS MOCTaBAEHOI
MeTHU, TIp1 HeoOXiAHOCTI OiAbII peTEeABHO MPOBOAUTBCS
aHaAi3 i oL[iHKa MOXXAMBMX HacAiAKiB. fKiio pantom Ao-
IyljeHa MOMUAKA i HIAITPMEMCTBO He BUXOAUTD Ha OUiKY-
BaHMI1 piBeHb KOHKYPEHTHOI 11031111, 800 0TpuMye 301T-
KU, TO 3aHOBO PeTeAbHillle ONIPaLlbOBYETbCs CTPATETiA 3i
3MiHaMM B 30BHIIIHbOMY Ta BHYTPIIIHbOMY CE€PEAOBNIIII.

AHaai3 pisHUX MAXOAIB AO BMOODY cTpaTeriuHmx
Opi€HTMPIB YIIPaBAIHHS MOTEHI{iaAOM eKOHOMIYHOI 6e3-
HEKM MIATIPUEMCTB HaAaB 3MOTY 3pOOMTH BUCHOBOK IIPO
AOLIABHICTD BUKOPMCTaHHS METOAOAOTi CHCTEMHOTO
aHaAi3y, fIKa HOCUTb YHIBEPCAABHUII XapaKTep AASL AO-
CAIAXKEHHS CKAQAHMX €KOHOMIYHMX IIPOLIeciB Ta sIBMLI,
a TaKOX 3AIICHUTY OL{iHIOBaHHSA CTaHy Ta iAeHTUdiKyBa-
TY MTApaMeTpU CUCTEM 32 AOTIOMOTIOI0 eKOHOMIKO-Mare-
MaTU4YHOTO MOAEAIOBAHHS Ta IPOTHO3YBaHHA. Y 3B'3Ky
3 MM BMAQETHCS BUIPABAAHUM 3aCTOCYBAHHS METOAY
aHaAi3y iepapxiit (aaai MAIL aura. — Analytic Hierarchy
Process) AASL MOAEAIOBAHHSI BUOODY CTpaTeriyHux opi-

+ 4+ +
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€HTUPIB YIIPABAIHHS eKOHOMIYHOI Oe3mexy, 1o OyB 3a-
nponoHosauuit T. Caari B 70-x poxax XX CTOAITTA AAd
MOAEAIOBAHHS 6araTOKpUTEPIaAbHUX 3aAQ4 TIPUITHATTS
pillieHb.

MAI opieHTOBaHMIT TIepeAyCiM Ha TOOYAOBY MO-
AeAell BUOODY B KiHLIeBiil MHOXXMHI 3a3AaA€riab BiAOMMX
aabrepHatuB [6]. TexHoAoris moOyAOBM MoAeAl BUOOpPY
CTpaTeriyHMX OpiEHTUPIB YIIPaBAIHH: MOTEHLIAAOM KO-
HOMIYHOI Oe3reky MalMHOOYAIBHUX MIATIPUEMCTB 31 3a-
CTOCYBAHHSIM METOAY aHaAi3y iepapXiit BKAroyae Tpu dasiu.

Ha mepuiit ¢asi sAlICHIOETbCS BUBHAYEHHS CTY-
TeHs BIIAUBY YMHHUKIB Ha MOXXAMBI CTpaTeriyHi opieH-
THUpi YIpaBAiHHSI MOTEHLjaAOM €KOHOMIYHOI Oe3mexu
1o rpynax. [IpoBOAUTbCS TNapHe MOPIiBHAHHA GaKTOpiB
IIASIXOM CKAQAQHHA MATPUL]i TApHMX TOPiBHSHD | BU3Ha-
YeHHS CTYIeHs IX BIAMBY Ha HpolieC BUOOpY cTparerii
YIIpaBAIHHSI [IOTEHLIAAOM €KOHOMIYHOI Oe3meKy mAIpHu-
emcrBa. [lapHe mopiBHAHHS (HAKTOPIB CTOCOBHO OAMH
OAHOTO TIPOBOAMTBCSI HA OCHOBI LIKAAM OL[{HOYHUX CY-
AXeHD IPO BIAHOCHY BaXAUBICTD akTopiB. Pe3yapraTn
OLIHOK 3aHOCATBCS B MATPULIIO, TOPSIAOK SKOI BU3HAYa-
€TbCA 32 KIABKICTIO YMHHUKIB.

3aBepmaabHuM etanioM MAI € Bu3HaueHHS iH-
Aekcy yaroaxerocti (IC), a TaKoX BIAHOCHHM y3ToAXe-
Hocti (OT), mpnyoMy OCTaHHS BEAMYMHA TOBMHHA OyTH
0Au3bK0 10% ab0 MeHilte, 11[00 BBAXKATUCS IPUINHATHOIO.
YuM MeHIule BeAMuMHA BIAHOCUHM Y3TOAXKEHOCTi, TUM
0OiAblile KOPEKTHMII Pe3yAbTaT. JHAYEHHS BUIAAKOBOIO
iHA€KCY 3TeHepOBaHO BMIIAAKOBMM YMHOM 32 IIKAAOI0
Bip 1 A0 9 3BOpOTHOCHMETPUYHOI MATpULli 3 BiATIOBIA-
HMM 3BODOTHMMM BEAMYMHAMM eAeMeHTiB. AaHi eTammu
OYAV TIPOBeAEH] AAST AOCAIAXKYBAHMX TATIPMEMCTB.

a BUOIp CTpaTeriuHuX OpiEHTUPIB YIpaBAiHHA

MOTEHIIAAOM EKOHOMIYHOI 0OesmeKy MallMHO-

OYAIBHMX IIAIPMEMCTB BIIAMBA€E HASBHUIL Pi-
BeHb TOTEHLIaAY eKOHOMIuHOI Oe3meku (piBeHb iepap-
xii), ix BiATIOBiAHICTD Ta iHTeprpeTalis OLiHIOETHCS 3a
I'ITUOAABHOIO 1IKaA0K0 XappiHrToHa [6] Ta ciupaeThCs
Ha 3HAYEHHs PO3PaxoBaHyX KoedillieHTiB, 1110 00IpyHTO-
BAHO Ta HABEAEHO B maba. 1.

CrpareriyHi opieHTMpPM Ha CTaAMil Oe3mevHuit
PO3BUTOK XapaKTepU3YIOTbCS AyXKe BUCOKUM piBHEM
TOTEHLiaAY eKOHOMIYHOI Oe3IeKM, IO AO3BOASIE MiA-
IPUEMCTBY CTAAO PO3BUBATUCS B AOBIOCTPOKOBOMY IIe-
pioal BIATIOBIAHO AO HAsIBHMX i NEPCHEKTUMBHUX PUHKIB
i crpareriyHoro mopTdeas, a TAKOX MOAAABIIO] KOMep-
LiaAisawii TOTOBOTO IIPOAYKTY Ta TPOBEAEHHsI HAYKOBUX
AOCAIAXKEHD i pO3POOOK.

CrpareriuHi opieHTVMpM Ha CTaAMil HeOe3HeyHMil
PO3BUTOK XapaKTepHi AAS TIATIPMEMCTB 3 BUCOKMM piBHEM
TIOTeHLiaAy eKOHOMi4HOI besnexu. Lleit cTaH Xapakrepu-
3YEThCS BIACYTHICTIO 200 HE3HAYHOI HAsIBHICTIO 3arpos3
TIOTEHLildAy eKOHOMIYHOI Oe3leKH, 1O AO3BOASE CTAAO
posBuBaTuca MANpKeMcTBY. IIpy 1IbOMYy HasABHICTb He-
CIIPUATAMBOTO BIAUBY (PaKTOPIiB 30BHIlHBOTO CEPEAOBU-
1113 CTBOPIOE 3arpo3y MOTeHLIiaAy eKOHOMIYHOT Oesmexut.
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Ta6nuysa 1

CrpareriuHi opieHTUPM ynpaBiHHA NOTeHLiaNoM eKOHOMiIYHOI 6e3neKkn MalMHOGYAIBHUX NiANPUEMCTB

PiBeHb noteHuiany XapaKkTepucriika 30Hu CrparteriyHi opieHTUpY ynpaBRiHHA NOTeHLianom
€KOHOMiYHOi 6e3neku €KOHOMiYHOi 6e3neKu €KOHOMiYHOI 6e3neku
0-0,2 Hebesneuna CrpateriuHi opieHTUpY Ha cKopoyeHHs fianbHocTi (CTpaTeriyHi opi-
€HTUPU 5)
0,2-0,37 KpuTtnuna CrparteriyHi opieHTVpY Ha BUXMBaHHA (CTpaTeriuHi opieHTMpM 4)
037-0,63 flonycTima CTpaTerqul OpieHTVPU Ha AndepeHLiioBaHe 3pocTaHHA (CTpaTeriyHi
opieHTMpM 3)
063038 Buicoka C.sz.aTer.qul OPIEHTMPU Ha CTanuin Hebe3neyHwii po3BuToK (CTpate-
riuHi opieHTMpM 2)
0.8-1 Eranonha CTpaTeanl OPIEHTVPU Ha cTanui 6e3neyHuin po3suToK (CrpateriyHi
opieHTupn 1)

Crpareriudi opieHTupu Ha AudepeHuiioBaHe
3pOCTaHHA XapaKTepHi AAS MIAINPUEMCTB, SIKi BHACAi-
AOK iCTOTHUX BUTpPAT Ha 30iAblLIEHHS PiBHA MOTEHL{aAy
€KOHOMIYHOI Oe3IeKy He MOXXYTb TATPUMYBATU BUCOKI
TeMIIM 3POCTAHHS BMKAIOYHO 332 PaXyHOK BAACHUX pe-
cypciB. KepiBHULITBO TakuX MiAIIPUEMCTB AOTPUMYETD-
51 TaKoI CcTparerii, sIKa Ma€ Ha YBa3i pO3BUTOK He TiAbKU
32 PaXyHOK HEpPO3IOAIAEHOTO0 MPUOYTKY, aAe i Ha OCHOBI
eMiCil HOBUX aKLiill i 3aAy4eHHS AOAATKOBUX MO3MKOBUX
KomwTiB. Oco0AMBO 1Lie OYAe BUNIPABAQHO, SIKIIO CTPIMKe
3POCTaHHS € HEBIAEMHOI0 YMOBOIO AOCSTHEHHS CTpare-
TiYHMX KOHKYPEHTHIX [IepeBar, i peHTabeAbHICTb HOBMX
iHBeCTULIil IepeBUILye BUTPATH HA HEOOXiAHMIT KaIliTaA.
Lle yiakoM cripusiTAMBI cTpateriuti opieHTrpy QyHKLioO-
HYBaHH: MIAIIPUEMCTB: BUCOKOPO3BMHEHA YIIPABAIHCbKA
CKAQAOBa Ta OAQTOHAAIIIHI KOHTpareHTy OYAYTb CIIPUATH
3AIVICHEHHIO IeBHOTO PMBKA B JI0T0 PO3BUTKY.

CrpareriyHi OpieHTMpPU Ha BIDKVMBAHHS BAACTMBI
MIATIPUEMCTBAM 3 HU3bKUM piBHeM HOTEHLiaAy eKOHO-
MmiuHoi 6e3neku. [TiAPUEMCTBO BIDKMBA€E abo «TpuUMa-
€TbCS Ha [TAABY» 32 PaXyHOK HaKONMYEHOI'o paHillle 110-
TEeHLlaAy Ta HaMarae€TbCs 3aAIATM BHYTPIIIHI pe3epBu
J10T0 BUKOPUCTAHHA.

CrpareriyHi opieHTMPU Ha CKOPOUEHHS AISIABHOCTI
XapaKTepHi AAs MATIPUEMCTB 3 Ay’Ke HU3DKUM piBHEM
noTeHljiaAy ekoHoMiuHOI Gesmeku. Taki mipmpuemcTBa
11le He BUIILIAM HA HeOOXiAHWII piBeHb peHTabeABHOCTI 3a
PaxXyHOK LIBMAKOTO 30iAbIIEHHS 00CSATIB AlSIABHOCTI 200
HeCIIPOMOXKHI J10r0 AOCAITU Yepe3 HU3bKUIl pPiBeHb I10-
TeHLjiaAy eKOHOMIYHOI Oe3neky. ONMHUBIINCH B AQHOMY
CTaHOBMULL, AIPUEMCTBY HEOOXIAHO PO3pO0OMTH BipTIO-
BiAHI 3aXOAM AASI TIEPEXOAY AO CTPATEriuHNX OPi€HTUPIB,
sKi CIIPSIMOBaHI Ha BIDKVBAHHA 38 PaXyYHOK MABUILEHHS
piBHSI yIIpaBAIHHSI TOTEHI{iaAOM eKOHOMIYHOI Oe3meKi.

HactynHoio ¢asow € nmobyaosa iepapxii Bubopy
CTpaTeTiYHMX OPIEHTUPIB yIPaBAiHHA MOTEHLIIAAOM €KO-
HOMiuHOI be3nexu (puc. 2).

ITpoBOAUTLCS MapHe IOPIBHAHHA CTpaTeriyHuX
OpieHTUPIB Ta BU3HAYEHMX TIPIOPUTETIB y KOXKHIN IPpy-
i YMHHKKIB. PO3paxyHOK MpiopuTeTiB BIAOYBa€ThCS Ha
OCHOBI CKAQAQHHS MaTPULIb 110 YMCAY IPYTI (paKTOPIB, 110
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MAIOTb PO3MipHICTb BiATIOBIAHO AO KiABKOCTI I'PYII CTpa-
TeriyHMx opieHTMpiB. MaTeMaTuuHi Ail aHAAOTIuHI, 10
OyAM NpOBeAeHi Ha MoIepeAHbOMY eTamy. PesyabTaToM
AQHOTO eTany BBAXAETbCS OTPMMAHHS 3HAYEHHS BeK-
TOpa MPIOPUTETIB I'PYI CTPaTeridHUX OPiEHTUPIB IOAO
BIIAMBY KOXXHOI rpymnu ¢pakTopis i popmyAOBaHHS BIiATIO-
BIAHVX PeKOMeHAALIiil.

a Tpetiit ¢asi TPOBOAUTBCS Y3araAbHEHHS

OTPUMMAHMX pe3yAbTaTiB. AAs OLiHKM IIpiopH-

TETHOCTi KO>KHOI IPyIM CTpaTeriunnx OpieHTHU-
piB CUHTE3YIOTbCA OTPMMAaHi NPiOpPUTETH, MOUYMHAYU
3 APYTOTo piBHs BHM3. Y pPe3yAbTaTi 00UMCAEHb OTPUMY-
€TbCs TAOOAABHMIT BEKTOP MPIOPUTETIB AAsI BUOOPY Kpa-
IOr0 BapiaHTa CTPATeriYHOrO0 OPIEHTMPA YHPaBAiHHA
MOTEHLIAAOM eKOHOMIYHOI OesMeKu.

Bubip crpareriyHux opieHTUpIiB yIpaBAiHHA €Ko-
HOMIYHOI0 0€3I1eK00 MAPUEMCTBA € IX OL[iHKa Ha OCHO-
Bi TaKUX KpPUTEPIiB:

1) y3ropXeHicTh po3poOAEHNX CTpaTeriyHux opi-
€HTUPIB i3 3aTaAbHOI0 CTPATeriel0 eKOHOMIYHOTO PO3BU-
TKy (QaHAAI3YETbCs 3B’I3aHICTD LiiAell, HAPsAMIB Ta eTa-
miB peaaisauil Lux cTpareriit);

2) BHYTpIiIIHS 30aAQHCOBaHICTb CTpaTeriyHmX opi-
€HTUPIB (BU3HAYAETHCA Y3TOAXKEHICTb OKPEMUX CTpare-
TIYHUX LiA€T | HATIPSIMIB AISIABHOCTI M)XK CO0010, a TAKOX
MTOCAIAOBHICTb IX BUKOHAHHS);

3) QAQNTUBHICTD CTPATETiYHUX OPIEHTUPIB yIpaB-
AIHHS TTOTEHL[IaAOM €KOHOMIYHOI 0e3leKu A0 3OBHIll-
HbOTO CepeAOBUINa (OLIHIOETbCS PiBEHb AAAIITALi PO3-
POOAEHMX CTpaTeriyHuX OPiEHTUPIB A0 IPOTHO30BAHUX
3MiH 30BHIIIHBOTO CEPEAOBUIIA MATPUEMCTBA);

4) pe3yABTaTUBHICTD CTpaTeriyHux opieHTHpiB (6a-
3yeTbCsl HA BUBHAYEHHI eeKTUBHOCTI peaaisaLiii pospo-
OAEHMX CTpATeriyHmX OpieHTUPIB).

Bubip crpareriuHux Opi€HTUpIB LJOAO YIIPaBAiH-
Hsl MOTEHLIAAOM eKOHOMIYHOI Oe3reKu MiAIPUEMCTBA
AO3BOAsIE TIpUIIMaTH e(DeKTVBHI YIIPaBAIHCBKI pillleHH,
SKi IIOB’SI3aHi 3 yIIPaBAIHHAM IIOTEHLIiaAOM eKOHOMIYHO]
0e3MeK Ta MOAAABIINM KOHKYPEHTHUM PO3BUTKOM ITiA-
NIPMEMCTBA, B YMOBAX BIAMBY YMHHMKIB 30BHILIHbOTO Ta
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Mema: B1bip cTpaTeriyHmx opieHTMPIB ynpaBniHHA NoTeHUianom
€KOHOMIUHOI 6e3neKkun NignpueMcTs

MakTopWU, LLO BAAMBAKOTL Ha BMOIp CTpaTeriyHNX OPIEHTUPIB yNpaBiHHA NOTEHLianom
€KOHOMIYHOT 6e3neKku nignpremMcTaa

®OakTopw, ®dakTopu, QakTopu,
L0 XapaKTepu3yioTb L0 XapaKTepu3yioTb LLIO XapaKTepu3yoTb
KagpoBy CKNagoBy diHaHCcoBY cknagosy BMPOOHMYY CKNafoBy

Cy6dakTopu, Lo BMMBaOTb Ha BMUOIp CTpaTeriYHNX OPIEHTUPIB YNPaBiHHA NOTEHLiaIoM
€KOHOMIYHOT 6e3neKku nignpuemcTaa

Koa Koa Kok Prip Pa Ktn Ka Km KK3K Kek Knp Koa
CrpateriyuHi CrpareriyHi CrpateriyuHi CrpareriuHi CrpateriyuHi
opieHTnpm 1 opieHTUpmn 2 opieHTnpm 3 opieHTUpn 4 opieHTNpKn 5

CrparteriyHi anbTepHaTBu

nignpuemcTs B iepapxito Linen

Puc. 2. lekomno3uuis npouecy Bu6opy cTpaTeriyHuX opiEHTMPIB ynpaBniHHA NOTeHLianomM eKOHOMiIYHOT 6e3neKn

Ixepeno: aBTopcbKa po3pobKa.

BHYTpi]].[HbOI'O CepeAOBHMIIIA, 11O MOCTINTHO 3MiHIOETHCH,

MaHHi KOXHill aAbTepHaTMBi, MHOXXaTbCsl Ha NpiopuUTeT

Ta BU3HAYAIOTb HANIPSMKY PO3BUTKY. KO)XHOTO KPUTepilo, i pe3yAbTaT MiACYMOBYETBCSL.

Bubip crpareriyHux Opi€HTMpIiB YIpaBAiHHA IO- BuxoasduM 3 pesyAbTaTiB pO3paxyHKiB, OTpUMa-
TEHLIAAOM eKOHOMIYHOI OesreKy MalIMHOOYAIBHUX MiA-  HUX 3 BuKopucTaHHsM MAI, crpareriuui opienTnpnu 3,
HPUEMCTB BiAOYBA€TBCA 3a AOMOMOIOI0 3aCTOCYBaHHA  a came: «CTpareriuHi opieHTUpHU Ha AudepeHLilioBaHe
MAL PospaxyHOK NMPOBOAMTBCS Ha OCHOBi BMKOPUC-  3POCTaHHS» BUSIBUAMCS HAlOIABII NPUIHIATHUMM AAS
TaHHS CUCTeMU MATPUMKY puitHATTS piens (CITIIP)  MamuHOOYAIBHMX HIATIPMEMCTB.

«Bubip». AAst BU3HaueHHs BeKTOpa rA00aAbHMX Tpiopu- Ha 3aBepiraapHoMmy etamni (Etam 5) 3piitcHio€TbCS
TeTiB (mab. 2) y MaTpuLli AOKaAbHI IPIOPUTETH, IPUTA-  KOHTPOAb 32 (OPMYBAHHAM CTPATETiYHMX OpPiEHTUPIB
Tabnuus 2
BekTopu rno6anbHuX npiopunTeTiB CTPaTeriYHNX OPieHTUPIB
. Crpareriudi | CrpateriyHi | CrparveriuHi | Crparteriudi | CrparteriuHi
Kpwutepiit Bara . . . . .
opieHTUpn 1 | opieHTUpN 2 | opieHTMpN 3 | opieHTMpN 4 | opieHTMpN 5
Bnpo6Huya cknagosa
NOTeHLialy eKOHOMiY- 0,493 0,431 0,286 0,159 0,078 0,046
Hoi 6e3neku
OinaHcoBa cknafoBa
noTeHLiany eKoHOMiY- 0,196 0,156 0,120 0,322 0,171 0,241
Hoi 6e3neku
Kapposa cknagosa
noTeHLiany eKoHOMiY- 0,311 0,250 0,162 0,430 0,071 0,100
Hoi 6e3neku
3arasibHa oLiHKa 1,0 0,257 0,194 0,285 0,133 0,131
DIxepeno: aBTOpCbKa po3pobKa.
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YIIpaBAiHHSI IOTEHLIAAOM €KOHOMIYHOI Oe3meKy mATpu-
€MCTB Ta OL[iHKa Pe3YAbTaTUBHOCTI.

BUCHOBKU

Taxkum 4nHOM, OOIpYHTOBaHO BMOIp CTpareriyHmx
OpieHTUpIB YIpaBAiHHS MOTEHLIAAOM eKOHOMIYHOI Oes-
IeKU MAalIHOOYAIBHMX MIATIPMEMCTB LIASIXOM TOOYAOBU
iepapxii, TpoBeA€HHS MAapHUX MOPIBHAHb KPUTEPIiiB BU-
0opy cTpareriyHyx opieHTHPIB BiAHOCHO poKyca iepapxil.
Came cTpaTeriuHi opieHTMPH MATIPUEMCTBA, 1110 BPAXOBY-
I0Tb CTaH JI0T0 NOTeHLiaAy eKOHOMIYHOI 0e3MeK Ta pos-
pobAeHi Ha 0CHOBi BUOOPY HAMKPAILIOTO CLieHapio 3 03M-
Ll AOLIIABHOTO PO3IOAIAY pPecypciB i IpoTuAii 3arposau-
BUX MIATIPMEMCTBY 30BHIIIHIM i BHYTPIIIHIM YMHHUKAM,
BUSIBAGHVIM Y XOAi IIPOBEAEHHA IX OLIHKY, € AOCUTD aKTY-
AABHMMU i MAIOTDb TIPUKAQAHE 3HAYEHHS AAS MAIIMHOOY-
AiBHUX mipTIpeMcTB. Po3pobka cTpaTeriqHmx opieHTHpiB
AO3BOASIE 3a0e3meunTy 30aAaHCOBAH] TeMITU IlepMaHEeHT-
HOTO 3POCTaHHS Ta 0e3MeYHOro pO3BUTKY MiAIPUEMCTBA
3 YpaxyBaHH:M JIOTO 3aXMCTY Bip 3MiHM BHYTPIILIHIX i 30-
BHIIITHIX 3arP03 Ha AOCUTD TPUBAAMIL TIePioA Yacy. u
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